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BCTYII

[Iporpama BcTynmHOro (haxoBOro BHIIPOOYBaHHSA Ipu3HAueHa s 3100yTTS
OCBITHBOTO cTyneHs «Marictpa» (Ha ocHoBi HPK6, HPK7) 3a cnemiansHoctamu 073
«Menemxment», 075 «Mapketunr», 076 «IlignpuemHunTBo Ta TOpriBisy, 241
«l'orenbHO-pecTopanHa  cripaBay, 242 «Typmsm 1 pekpearisiy, 281 «[lyGmiune
YIPaBJIiHHS Ta aJMiHICTPYBaHHS».

Oprasxizariist Ta IpoBeaeHHs (axoBOro ICIUTY, CIIOCIO Ta MICIE ONPUIFOAHEHHS iX
pesynbraTiB  BuszHaueHi B [lomokenHi npo [lpuiimaneHy komicito BinHuUIBKOTO
TOProBeNbHO-ekKoHOMIuHOTO 1HCTUTYTY JATEY, sike onpurogneHo Ha odiiitHOMyY caiiTi
iHctutyTy. Jana Ilporpama pospoGmena y BiamoBimHocti a0 [lopsaky mpuitomy Ha
HaBYaHHS Juig 3100yTTst BUIIOI ocBith B 2024 poui 3arBepmxeHoro Hakazom
MinicrepcTBa ocBiTH 1 Hayku Ykpainu Bin 06 6epesns 2024 poky Ne266.

BinnoBigHo 10 mpaBWi MpUiioMy Ha HaBYaHHS A0 BIHHHMIIBKOTO TOPTrOBENIBLHO-
exoHomiuHoro iHctutyty ATEY BerymHi (axoBi icnuTu 3IIHCHIOIOTHCS (haXOBUMHU
aTeCTalllHTHUMH KOMICISIMH.

daxoBa arecrailiifHa KOMicis mepeBipsie nmpodeciiiHy MiATOTOBKY BCTYITHHKIB, JIA€
OIIIHKY SIKOCTI BUPIIIICHHS TECTOBMX 3aBJaHb, OIIIHIOE X pIBEHb 3HAaHb Ta YMiHb
nepe0aYeHUX OCBITHRO-TIPOQECIHHOIO IMPOrPaMoIo.

Mera (axoBoro iCnMTy — BHUSBUTH PIBEHb MIATOTOBKHU a0ITYpIEHTIB, CTYIIHb
BOJIOJIHHA NMPO(ECITHUMU 3HAHHSAMU JJIS1 TOJAJIBILIOTO ONaHyBaHHS OCBITHBOIO CTYIIEHS
«MaricTp» 13 3a3Ha4€HUX CHEIIaTLHOCTEM.

Mertoro nporpamu € 3a0e3MeYeHHs BCTYIHUKIB HEOOX1THOK 1H(OpMAITE 11010
CTPYKTYPH 1 3MICTY (haXxOBOTO ICITUTY.

Ha ¢axoBi BcTymHi BurnpoOyBaHHs 31 crierianbHocTelt 073 «Menemxment», 075
«Mapketunr», 076 «[limnpueMHUIITBO Ta TOPriBIs», 241 «['OTenpbHO-pecTOpaHHa
crpaBay, 242 «Typusm 1 pekpeatiisn», 281 «IlyOniune ynpaBiiHHS Ta aMiHICTPYBaHHSD)
BUHOCSITHCS 3aB/IaHHS 3 HACTYITHUX OCBITHIX KOMIIOHEHT:

1. MeHemKMEHT.

2. MapkeTHHr.

3. IliampueMHUIITBO.



1. OCHOBHUMM 3MICT

OCBITHIV KOMIIOHEHT «MEHE/DKMEHT>

1. TeopeTryHi 0CHOBY MEHEIKMEHTY

1.1. Cymnicms ma (hynKuionanvHi chepu meHeOHcMeHmy

MeHemKMEHT  SIK  CHELIATI30BAHMM  BHJ  JIFOJACBKOI  JISUIBHOCTI OO
IIUJIECTPSIMOBAHOTO BIUTUBY CY0’ €KTa Ha 00’ €KT IIISIXOM TOCIIOBHOI peatizaliii 3araTbHIX
1 cniemianbHUX (DYHKIIIN Ta 3aCTOCYBAaHHS BIJITIOBIAHUX METO/IIB.

Cy0’exT MEHEIPKMEHTY — JIFOIMHA a00 TPyTIa JIFOJIEH, 1110 MaOTh 3IaTHICTh CBIIOMO
BU3HAYATH 1T, PO3pOOJSTH Ta BHOMpaTd 3acoO0M BIUIMBY 1 3acO0M JOCSTHEHHS
BCTAHOBJICHUX LIUJIEH, CIOPOMOKHI 3[IMCHIOBATH KEPIBHULTBO Ta BU3HAYATH (PAKTUYHE
JOCSITHEHHS LIIEH OpraHi3arii.

[Ipoirlec MEHEKMEHTY SIK TMOCTIOBHICTh 3aBEPIICHUX €TalliB JISUTBHOCTI MO0
3a0€e31eUeHHs YIPaBJIIHCHKOTO BIUTUBY KEPYIOUOi CUCTEMU Ha KEPOBaHY 33,151 TIOCSATHEHHS
I OpraHi3arii.

BrnactuBocTi mpotiecy MeHeKMEHTY: HellepepBHICTh; HEPIBHOMIPHICTbD, IIMKJIIYHICTb,
MIHJIUBICTbD, CTAIICTb.

Opranizarist 5K 00’€KT MEHEDKMEHTY, TOHATTS KEPYOUOoi Ta KEPOBAaHOI CHUCTEM B
Oprafizailii: Kepyrua CHUCTeMa SK CYKYIHICTb E€JIEMEHTIB, II0 OXOILIIOIOTH CYO €KTIB,
GbyHKIIT 1 METOAM MEHEHKMEHTY Ta 3a0e3MedyIoTh MPOIIECH MEHE/DKMEHTY B OpraHizallii
yepe3 KOMYHIKAIlli Ta KEPIBHUIITBO; KEPOBaHa CHUCTEMa SIK CYKYIHOCTI €JIEMEHTIB, 10
3a0e3MeuyloTh  Oe3nocepeiHiii  Mporec BUPOOHWYOI, TOCIONAPCHKOI, KOMEPIIHHOT
JSUTEHOCTI B OpraHizaiii.

OyHKIIOHANBHI chepu MEHEDKMEHTY: onepaliiinuii, HR-mMenemxmenT, ¢hiHaHCOBHIA,
IHBECTUIIMHIH, IHHOBAIIMHUN, MAPKETUHTOBHIA, CTPATET1YHHH.

1.2. Opeanizayia ma ii cepedosuuie 6 meHeOHcMeHmi

[ToHsTTS «Oprauizauii» SK COLIATbHOTO YTBOPEHHS — IPYIH JIFOAEH, TISUTbHICTD SIKMX
CBIJIOMO KOOPAMHY€ETHCS JJIs1 TOCATHEHHS 3arajibHOT METH a00 CIIUTHHUX LILICH.

3arajibHI XapaKTEPUCTUKUA OpraHizallii: BIIKPUTICTh SIK CHUCTEMH, 3aJICKHICTb BiJ
30BHIIIHBOTO CEPEOBUILA Ta MOCTIHHA B3a€EMOJIS 3 HUM; PECYPCU SIK YMOBA ICHYBaHHS;
TOPU3OHTAJIBHUI 1 BEPTUKAIBHUM TMOALT Tpalll sIK TOJIOBHA yMOBa €(heKTHBHOCTI, IO
NOJIATAE Y PO3MOJAUICHHI 3arajbHOi pOOOTH HAa 3aBJAHHS, JOCTATHI JJISi BUKOHAHHS
OKpEMUM IPaLliBHUKOM BIATOBIIHO 70 Horo kBasmidikalli ta 3M10HOCTeH, Ta 3aKpiIyiCHHs
iX 3a MEHehKepamy; HEOOXIIHICTh MEHEKMEHTY SIK OCOOIMBOTO BHIY MiSUIBHOCTI, IO
3a0e3reuye BU3HAYCHHS IIUJIeH OpraHizailli Ta KOOpAMHYBaHHS POOOTH BCIX MpAIliBHUKIB
MO0 1X TOCATHEHHSI.

BHyTpinHe cepenoBulle opraHizauii SK KOMIUIEKC CUTYalldHMX EJIEMEHTIB, IO
(OPMYIOTBCS 1 KOHTPOTIOKOTHCS KEPIBHUIITBOM Ta 3MIHIOFOTHCS T11]1 BIUTMBOM 30BHIITHHOT'O
CEpe/IOBMINIA 1 TMPOIECIB BCEPEIMHI opraHizailli. EleMeHTH BHYTPIIHBOTO CEpeIOBHINA
oprasizamii: IuUI sIK KOHKPETHMI KIHLUEBHH CTaH, OaKaHW pe3yJibTaT, SIKOr0 NparHyTh
JIOCSITTH JTFOJTH, TIPAIIOIOYM Pa30M; CTPYKTypa Oprasizaiiii, mo sBisi€ cOOO JIOTIYHI
B3a€MOBIJJHOCHHH DPIBHIB YIpaBIIHHA Ta (PYHKIIOHAILHUX cdep, ToOyI0BaHUX y dopmi,
M0 YMOXJIMBIIOE OUTBIT ©(EeKTHBHE IOCATHEHHS IUICH; 3aBmaHHS oOpraHizamii Ta il
MPAIliBHUKIB SIK TIEBHA po0OTa, cepisi podiT abo yacTrHa poOOTH, sika Mae OyTH BHKOHAHA
BCTAHOBJICHHM CIIOCOOOM y BU3HAYEH1 TEPMIHH; TEXHOJIOTIS SIK CITOCIO IMOETHAHHS 3aC001B,

NPOIIECIB, Olepalliif, MeToAiB, KBaTi(hiKOBAaHUX HABUYOK, 3a JOMOMOTOI) SIKUX BXIJIHI
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eJleMeHTH (pecypcH) IEPETBOPIOIOTHCS Ha BUXIIHI (TIPOIYKIIIIO, IOCTYTH), @ TAKOXK YMOBA
3a0€3MEeUCHHsI KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIT Ta MOCTYT; MpaIliBHUKK (TIEpCOHA,
JIONM), SAKI J0OMpArOThCs 3 ypaxyBaHHAM KBAT(IKALIAHUX XapaKTEPUCTUK Ta

30BHIIIHE CEPEOBUINE OpraHizalili sK CyKYITHICTb O0’€KTIB Ta yMOB, 3 SKUMH
oprasizaiisi B3aeMo/iie 0e3nocepeIHb0 ad0 K1 BOHA MAa€ BPAXOBYBATH.

O3Haky 30BHINIHKOTO CEPEOBUINA OpraHi3allii: B3a€EMOIIOB SI3aHICTh YMHHHUKIB SIK
pIBEHb CWJIM, 3 SKOK 3MIHA OJHOIO YMHHHMKA JII€ HA IHIIN YWHHUKW, CKJIQHICTH SIK
KUIbKICTh YMHHHKIB, Ha SIKI OpraHizailis 3000B’si3aHa pearyBaTd, a TaKOX pIBEHb
BapIaTUBHOCTI KOYKHOTO 3 HUX; PYXOMICTh SIK IIBHJIKICTb, 3 SIKOIO BIIOYBArOTHCS 3MiHU B
OTOUYEHHI OpraHizallii; HeBU3HAYEHICTb SIK 00CSTH 1H(POPMAIIii, SKUMU BOJIOIE OpraHi3arlis
I10/10 KOHKPETHOI'O YMHHKKA, & TAKOX BIIEBHEHICTH y Wi 1H(OpMalli.

[lomun  30BHINIHBOIO CEPEAOBHUINA OpraHizaili Ha CEpEelOBUILE MPsAMOi il
(MIKpOCEpEIOBHIIIE) 1 CEPEIOBUIIIE OMOCEPENKOBAHOI Jiii (MakpocepenoBuile). UMHHUKU
CepelIoBUINA MPSIMOi Aii Ta iX BIUIMB Ha (PYHKIIOHYBAHHS: MOCTAYalIbHUKH; CIIOXKUBAul,
KOHKYPEHTH; JIep>KaBHI OpraHd. YMHHUKM CEpEOBHILA OINOCEPEIKOBAHOI Jli: HayKOBO-
TEXHIYH1; COLIOKYJIBTYPHI; IOJITUYHI; CTaH EKOHOMIKH.

1.3. Pieni meneorcmenmy @ op2aHizauii

VYnpasniHcbKa mpaiis SK CIEIiaTi30BaHUi BUJ JIFOJCHKOI HISTTBHOCTI 3 BUKOHAHHS
GyHKI MEHEDKMEHTYy B Opraizaiii, NpHU3HAYEHHAM SKOTO € 3a0e3MedeHHs
LJIECTIPSMOBAHOI 1 CKOOPAMHOBAHOI AISUTBHOCTI MPALIBHUKIB 1IOJI0 BUPIIIECHHS 3aBJaHb,
SIK1 CTOSATH IIEPE]T HUMH.

Menemxkep sk daxiBellb, KU TOCIIA€ MOCTIMHY KEpiBHY IOCaay B Oprasizariii,
HAJIJICHWH TIOBHOBRKEHHAMHU 1 TpWilMae B iX MeXKax pIlIEHHS 3a TMEBHUMH BUIAMU
TisbHOCTI (pyHKITIOHATBHUME cepamu). O3HAKK TiSUTHHOCTI MEHEPKEpa: KEepPyBaHHS
POOOTOIO OTHOTO UM JICKUITBKOX MPAIIBHUKIB OpraHi3allii; yIpaBIiHHS YaCTHHOIO ab0 BCIEIO
Oprasizalfi€io, B siKiii BIH Mpallfoe; OTPUMAHHS MEBHUX IMOBHOBAXEHb Ta MPUHHATTS B iX
MeKax pilleHb, IKI MATUMYTh HACJIIIKU JUTS IHIIMX MPAL[iBHUKIB OpraHi3arii.

PiBHI MeHEKMEHTY B opraHizallii (BUIIMI, CepeIHii, HU30BHIA) Ta X 3aBJaHHS:

— MEHE/DKEPU BUILOI JaHKU (IPE3UICHT 1 BILIENPE3UICHTH, JUPEKTOP 1 3aCTYIHUKU
JTMpEKTopa), SKlI MOKJIMKaHI 3abe3neyyBaTd (OpPMyBaHHS MICii Ta IJied oprasizaii,
PO3pOOKY CTpaTeriuHuX TUIaHIB, aIalTallil0 OpraHi3arlii 10 BUKIIMKIB 1 3arp03 30BHIIITHBOTO
CCpPENIOBMINA, HAJAro/LKeHHs e()EeKTUBHOI  B3a€MOJIIi  OpraHizamii 13  30BHIIIHIM
CEepEIOBHUIIIEM;

— MEHEIDKEPH CEepeHBOI JIaHKU — KEPIBHUKU BUPOOHUYMX 1 (PYHKITIOHATBHUX
MIPO3IUTIB, SKI Y3TO/DKYIOTh PI3HOMaHITHI (OpMH JISUTBHOCTI 1 3yCHIUIS  PI3HUX
I1JIpO3/ILTIB BCEPEAMHI OpraHizatiii, 3a0€31e4uyIoTh MATOTOBKY YIPABIIHCHKUX PIIEHb Ha
BUILIOMY PIBHI Ta KOHKPETU3YIOTh YXBaJ€HI Ha BUILOMY PIBHI PILIEHHS U1 MEHEIKEPIB
HM30BOI JIAHKH;

— MEHE/DKEpU HM30BOI JIaHKU (Maiictep, Opuraaup, KEpiBHUK TI'PYNH, KEPIBHUK
CEKTOpa) — JIIHIMHI KEPIBHUKH, SIKI MOKIIMKAHI 3a0e3MeuyBaTH KOHTPOJIb 3a BUKOHAHHIM
BUPOOHWYMX 3aBJaHb ISl HEMEPEPBHOCTI BUPOOHMIITBA MPOYKITIT Ta TIOCIYT.

1.4. Memoou meneorncmenmy: aOMiHicmpamueHi; eKOHOMIYHI; COUIAIbHO-
nCUxXo102iuHi

Meroau MEHEKMEHTY SIK CHOCOOM BIUIMBY KEpYKOUOi CHCTEMH YIPAaBIIHHA Ha

KEpOBaHy. AJIMIHICTPAaTHBHI METOJM MEHEDKMEHTY: OpraHi3aliifHO-po3nopsiayl, 1o
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BIUTMBAIOTh HAa CTPYKTYpy VIpaBliHHA y (opMi IITaTiB, PErJaMEHTIB JisUTbHOCTI,
KOHLEMLII YIPaBIIHHS;, ONEPaTUBHO-PO3NOPSIYl, 110 BU3HAYAIOTH MPOLIEC YIIPABIIHHS
yepe3 yroju, Haka3u, PO3MOPSHKEHHS; JUCUUIUTIHAPHI (MaTepiajibHa BIATIOBITAIBHICTD 1
CTSITHEHHS; JUCIMIUTIHAPHA BIAMOBIIATBHICTh 1 CTSTHEHHS; KapHa BIAMOBIJAIBHICTS).
ExoHOMIYHI METOAM MEHEHKMEHTY: TpOIIOBI (3apo0iTHa IUIaTa, MpeMis, HaaOaBKa,
JoTUIaTa); MaiHOBI (HETPOIIOBI: COIiaJIbHE CTpaxyBaHHS, MUIBIH, CIYy>KOOBE aBTO).
ColianbHO-TICHXOJIOTTYHI METOU MEHEIPKMEHTY: COLIOJIOTTYHI METOAM, IO CHPSMOBaH1
Ha TPyNU JIFOACH Ta iX B3aEMOJII0 Y MPOIEC MISUILHOCTI (30BHILIHIA CBIT JIIOIAMHH):
MIIBUIIICHHST COIIa/TbHO-BUPOOHUYOI aKTUBHOCTI; MOpAJIbHE CTUMYJIIOBAHHS; COIliaIbHE
HOPMYBAHHS, TICHXOJIOTIYHI METOJM, IO CIPSAMOBaHI Ha OCOOHCTICTh TpaIliBHUKA
(BHYTPIIIHIN CBIT JIFOAWHM): TYMaHI3allls Tpalli; ICUXOJIOTTYHE CTIOHYKAHHS; 33I0BOJICHHS
npoeciifHuX 1HTepeCiB; KOMIUIEKTYBaHHS MaJIMX TPYII 3a IICUXOJIOTTYHOIO CYMICHICTIO.

2. EBommioniist Teopiii MeHeTKMEHTY

2.1. Knacuuna meopin meneoHcmMeHmy

["os1oBHE TIPUITYILIEHHS KJIACUYHOI T€Opii MEHEKMEHTY — Te3a IO Te, 10 JIFOAUHA
NpuiiMae palioHaIbHE PINIEHHS LIOAO MOXJIMBOCTEM Ta pPOOUTH BCE MOXKIIMBE IS
MaKCHMIi3allli eKOHOMIYHOTO J10X01y (TPUOYTKY).

OcHOBHI HaJI0AHHS IIKOJIM HAYKOBOT'O MEHEIDKMEHTY: MPHUHIUIIA MEHEIKMEHTY Ta
METO/IM OpraHizariii mpaiii; popMajbHa CTPYKTypa OpraHizallii 1 BA3HAYCHHS CITIBITPalll MiXK
KepiBHUKOM 1 poOitHukamu Openepika Bincnoy Teiopa: dyHmatop HayKoBOIro
MEHEDKMEHTY; HayKOBHUM aHai3 Ta OIIHKA Tpalll JUId IiJIBUIICHHS 1i MPOXYKTHBHOCTI;
NPUHIIATHA MEHEKMEHTY.

OcHoBHI Haj0aHHS AMIHICTPATHBHOI IIIKOJIM MEHE/PKMEHTY: MPHUHIUMY 1 (QYHKITT
MEHEPKMEHTY B OpPraHi3allisix SK YHIBepCalbHI MPOIIECH.

Buecok Anpi ®aiionst: po3riisii MEHEKMEHTY SIK MPOLIECY, 1110 PO3TOPTAETHCS Yepe3
B3a€MOIIOB’s13aH1 (PYHKLIT; TPUHIUITH MEHEDKMEHTY .

Buecok Makca Bebepa: Teopist Oropokparii; JenepcoHai3atiis BIaju.

2.2. Heoxnacuuna meopis meneoyicmenny

['osioBHE TPUMYIIEHHS HEOKJIACMYHOI TEopii MEHE/DKMEHTY — Te3a Mpo Te, IO
JIFOJTHA € COIIAILHOIO Ta CAMOAKTyaTbHOIO.

OcHOBHI Ham0aHHS IIKOJM JIFOJACBKHX pecypciB: (opManbHa 1 HedopMaibHa
CHCTEMH, MOTHBAIllS 1 MOTpeOH, JIJEPCTBO B OpraHizailli; HAyKOBI OCHOBH BHUPIIICHHS
npo0JIeM JIFOIMHM B OpraHizallii; eheKTHUBHE YIPaBIiHHS MTOBEIIHKOO JFOICH.

Buecok Mepi @oser: BU3HAYEHHS MEHEKMEHTY SIK «3a0€3MeUeHHS] BUKOHAHHS
PpOOOTH 32 JIOIIOMOTOFO 1HIIIHX OCI0».

Buecok [xopmka Entona Meiio: Te3a mpo Te, 1m0 KepiBHUKH MOBUHHI OpaTH 70
yBard YMHHUKH COIIaJIbHOI OpraHi3ariii po6oJoro miciis i oTpeOu MparliBHUKIB, B3AEMOIIS
MUK MpaLiBHUKaMH BIUIMBA€E HA PE3YJIbTATH POOOTH.

Buecok AGpaxama Macroy: BU3HaYe€HHS MOTUBAMH TIOBEIIHKHY JIFOICH €KOHOMIUHHIX
CHJI Ta pI3HOMAHITHUX TOTPEO, SIKi MOXYTh JIMIIE YACTKOBO 3aJ0BOJBHSTHCS 3a
JIOTIOMOTI'OF0 I'POLLIOBOI BUHATOPOH.

2.3. Kinbkicna meopin meneoyrcmenmy

['ooBHE mMpUITyIIEHHS KUIBKICHOI Teopli MEHEKMEHTY — Te3a Mpo Te, WIO0
THCTpYMEHTapii MPUKIIAHOT MAaTEMAaTHKH JIa€ 3MOTY BUPIITYBaTH Mpo0OIeMy opraizamii y
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MEHEKMEHTI.
Po3ymMiHHSI MEHEDKMEHTY $IK NPUHHATTA PpINIEHb, a OpraHizauii — sK OJWHMLI

NPUIHATTA PIIIEHb.
Buecok Paccena Axodda: Teopis AOCHDKEHHS Omepailiid; 1HTepaKTUBHE
TUTaHyBaHHSI.

2.4. Cymnicna xapaxmepucmuka npOUecHo20, CUCHEMHO20 MA CUMYAUIHO20
nioxo0ie y MeHeoHcMeHmi

CyTHiCcHa XapaKTepUCTUKA POLIECHOTO MIXO0Y Y MEHEPKMEHTI:

Opranizaiiis B Ipo1ieCHOMY TIXO/1 SIK CHCTEMa B3aEMOTIOB’ SI3aHKX TIPOIIECIB.

VYrpapniHHS 3a MPOIECHUM ITIIXO0I0M SK cepisi Oe3nepepBHUX B3a€MOIIOB’ SI3aHUX JTiH
JUTSL TOCSITHEHHS 1IUIeH opraHizatii.

OyHKIIi MEHEMKMEHTY B IPOIECHOMY MiJIXO/l: TUIAHYBaHHS, OPraHi30BYBaHHS,
MOTHBYBAHHSI, KOHTPOJIFOBAHHSI.

CyTHiCHa XapaKTEPUCTUKA CUCTEMHOIO MIAXO0AY Y MEHEIKMEHTI:

[ToHATTS cHCTEMH SIK CYKYITHOCTI B3a€MOIIOB’SI3aHUX 1 B3aEMOJIIFOUMX €JIEMEHTIB, 110
BHU3HAYAIOTH 1i XapakKTep.

Biaxpura cricteMa, 10 XapaKTepU3y€eThCs B3aEMOJIEIO 31 30BHILIHIM CEPEIOBUILIEM, 1
3aKpUTa CHCTEMa, [0 Ma€ >KOPCTKi, (hiKCOBaHI MEX1, 1i i BIAHOCHO HE3AJIEXHI BiJl
30BHIIIHBOTO CEPEIOBHIIIA.

Mogens opranizaiiii sK BIAKPUTOI CHUCTEMH, IO Ma€ «BXOAW» — pecypcu 13
30BHIIIHLOTO CepeloBHINa (JIFOJICHKI, 1H(hOpMaIliiHI, MaTepiaibHi, 1HBECTHIIINHI); OJI0K
«riepepoOKay (3aIeKUTh Bl €PEKTUBHOCTI MEHE/DKMEHTY B Opraizaiii) 3abesneuye
TICPETBOPEHHS IIMX PECYpPCIB HA MPOAYKIIIO UM TOCIYTH, SIKI € «BUXOJAaMI» — BHECKOM
oprasizaitii y 30BHIIITHE cepeoBUIIe (MPUOYTOK, 30UTBIIIEHHS YaCTKA PUHKY, 30UTbIIICHHS
00CSTIB TPOJIAXIB, peaisallisl COIiaabHOI BIIMOBITAIBLHOCTI, 3aJ0BOJICHHS TpAIliBHUKIB,
3pOCTaHHS OpraHizaliii).

CyTHICHa XapaKTepUCTHKA cmyamHHoro migxomy y MeHemkMeHTi: CrpsMOBaHICTh
CUTYaIlIfHOTO TIJXOMy Ha B3aEMO3B’S30K KOHKPETHMX TPUHOMIB 1 KOHIICIIIi
MEHEDKMEHTY 3 PEaTbHUMHU CHUTYaIlisIMUA IJIs JTOCSTHEHHS IIUICH opraHi3amii HaiOiLIbII
e(PEKTUBHUM IUIIXOM.

Curyaltist Ik KOHKpETHUN Habip 00CTaBHH, 10 BIUTMBAIOTH HA OPraHi3alliio BIPOIOBK
MIEBHOTO Yacy.

['osloBHE MpHITYIIEHHS CHUTYallliHOTO TAXOAY: YHIBEpPCAIbHI TEOpii HE MOXKHA
3aCTOCOBYBATH IIOJI0 AISTBHOCTI OpraHizaliiii uepes iX yHIKaJIbHICTb.

2.5. I'vmanizayia, enooanizauia ma yupposizayia AK 20106HI XapaAKMeEPUCHUKU
CYUACHO20 MEHEOHCMEHMY

[osiBa MOBEAIHKOBOT IIKOJIM SIK TIPOSIB MPOIIECY TyMaHi3a1lii MEHE/PKMEHTY.

TpancHartioHampHI KOpIiopatiii K MposiB TEHIEHIIIT T7100aTi3a1lii B MEHEHKMEHTI.

[losBa BipTyasibHOro Ol3HECY Ta MEPEKEBHX OpraHizaliii K BIJOOpPaKEHHS
TEHJICHITIH TpoBi3artii.

3. DyHKIis MIaHYBAHHA B MeHeTKMEHTI

3.1. Buznauenns nianysanns ma oo 3a60aHHA

BuzHaveHHs M1aHyBaHHS SIK 3a3/1aJIeriib HAMIYEHOTO TIOPSIIKY i, HEOOXITHUX ISt
JIOCSITHEHHS TTOCTABJIEHOT LTl 200 IUIEH.



3aBHaHHs IUIaHYBaHHs SIK 3a0€3MEUYEHHS Y3TOPKEHOCTI Al MEpCOHATY, YCYHEHHS
HEraTHMBHOTO €(DeKTy HEBU3HAYEHOCTI, 30CEpeKEHHS 3yCWJIb Ha TOJOBHHUX 3aBJIAHHSX,
3a0e3nedyeHHs1 (DYHKIIOHYBaHHS OpraHi3allii, BCTAHOBJICHHS KOHTPOJLHUX TOKa3HUKIB
(YHKIIOHYBaHHS OpraHi3ariii.

3.2. Cucmema nnamie opzanizauii, emanu npouecy nianyeanus 3a P. Akogpgpom

Crpareriunuii 1u1aH, KA MICTUTBH YSIBJICHHS IIPO OpraHizalliio y MaiOyTHbOMY, il
TOJIOBHI I[UT, HAMPSIMM Ta CTparerii po3BUTKY, PUHKUA 30yTy, BUMOTH IIIOA0 Oa’kaHMX
TEMITIB 3pOCTaHHS BUPOOHHUIITBA Ta PUOYTKOBOCTI.

TakTuuHmii 11aH, SKUA MICTUTH (QOPMYIIFOBaHHS TOJIOBHUX 3aBJaHb OpraHizalli Ha
BCTAHOBJICHHI TIEPi0/] Yacy Ta BU3HAYECHI OOCSTH 1 CTPYKTYPY HEOOXiTHMX pecypciB 1 hopMm
MaTepiaIbHO-TEXHIYHOTO 3a0e3reueHHs il PyHKITIOHYBaHHS.

OnepamiiHuil TIaH SK TUIaH MTOTOYHOI JISUTHHOCTI OpraHizaiii 3 JeTaji3alliero Ha
piBHI miapo3autiB. Etamu mporecy mmanyBanus 3a P. Akoddom: Bu3HAUEHHS ICHYIOUHX
npoOJieM B OpraHizallii, TUITaHyBaHHS 1i IUICH, IUIaHYBaHHS 3aCO0IB JIOCSTHEHHS ITUICH,
TUTAHYBAaHHST HEOOX1THUX PECypCiB, po3po0Ka Croco0iB BIPOBAKECHHS TUIAHIB.

3.3. Busnauenns i pynxkyionanvhe npuzHaueHHs Cmpameiuiozo niaHyeaHHs;

BusnaueHHs1 cTpaTerivHoro riaHyBaHHS SK HA0Opy Jid Ta pillieHb KepIBHULITBA, 110
NPU3BOIATH 10 (POPMYBaHHS CHEUM(PIYHUX CTPATETIM JOCATHEHHS OpPraHI3alli€l0 CBOiX
LIUTEH.

Po3nozin oOMexeHHx opraHizalifHUX PecypciB, a came YIPaBJIIHCHKUX TaJIaHTIB,
TEXHOJIOTTYHOT'O JIOCBIJTY.

Anarrartisi 10 30BHIITHBOTO CEPEJOBHINA SIK BCl Jii CTpaTEriuHOro Xapakrepy, sKi
MOKPAITYIOTh BITHOCHHU OpraHi3aiiii 3 il 30BHIIITHIM CEPEIOBUIIIEM.

BHyTpimHs  KoOpauHAINS SIK  KOOPAWMHAINSA ~CTPATEriyHOi  AISUTHHOCTI OO
BIIOOp&KEHHSI CWJIBHMX 1 CHaOKUX CTOpIH opraHizamii s edexkTuBHOi 1HTerparii
BHYTPILLIHIX ONEpaLil.

VY CBIIOMIIEHHSI OpraHi3alliHUX CTPATErii sIK 3A1IMCHEHHS] CHCTEMAaTU4YHOIO PO3BUTKY
MUCJIEHHSI MEHEKEpIB LUIIXOM ()OpMyBaHHS OpraHizaiii, ska 3JaTHa HaBYaTHCS Ha
MUHYJIMX CTPATErTYHUX PIIICHHSX.

3.4. Emanu cmpameziunozo nianyeanHs

Micisi opraHizauii SIK OCHOBHA, 3arajbHa MeETa OpraHizauii, 0 YITKO BU3HAYAE
NPUYHHY i1 ICHYBaHHSI.

Bumoru 110 gpopmysrroBaHHs Micli oprasizaliii: 4iTKe BU3HAYCHHS 3aB/IaHb OpraHizalii
3 MO3WILINA OCHOBHOI MPOIYKII Ta MOCIYT; YITKE BH3HAYEHHS 3aBJaHb OpraHizaiii 3
MO3WINIA OCHOBHMX pHWHKIB 1 TEXHOJOTH; ypaxyBaHHS CHEenU(piKd 30BHIIIHBOTO
CepeIoBHINA OpraHi3ariii 1 MPUHIMIIB 1i (PYHKITIOHYBaHHS; KyJIbTypa OpraHizarfii.

[im opranizamii (SMART) Ta BuMoru 10 HuX:

— KOHKpPETHICTh 200 4iTKa cnenrdikartis (anrt. Specific);

— BUMIpIOBaHICTh (aHri1. Measurable) sik yMOBa BH3HAUEHHS JTOCSDKHOCTI TEBHOTO
pe3yIIbTaTYy;

— npocsokHicTh (aHrin. Achivable) sik cTumyn Ui BUpIIICHHS HAsBHUX 3aBIaHb
OpraHizariii Ta moJaIbIIOro MPOCYBAHHS BIIEPE] 38 paXyHOK JTOCSITHEHHS YCITiXY;

— OpleHTOBaHICTh Ha pe3ynbraT (aHri. Result-oriented) sk ymoBa HOCSTHEHHS
e(peKTMBHOCTI, 1110 XapaKTEepU3YEThCS PE3YIBTATOM, a HE pOOOTOIO, 110 BUKOHYETHCS;

— OpIEHTOBaHICTh Ha KOHKpEeTHHWH TepmiH (aHri. Time-based) — oOmexeHicTh y
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TEepMiHAX BHKOHAHHS, 1HAKIe 11 OdYiKyBaHHS Oyne Oe3CTPOKOBMM, BIATaK IUIaH
BUKOHYBAaTHUMETHCSl POKAMH Ta MOro pe3ysibTaT Oyie MOCTIHHO BiITEPMIHOBYBATHUCS.

AHaJi3 BHYTPIIIHBOTO CEPEIOBUINA SIK IMPOIEC, 3a JOMOMOIOI0 SIKOrO PO3POOHUKU
CTpaTeriyHoro IUIaHy OIIHIOITH TOTEHINAN OpraHi3allii Ta BUSBISIOTH CHIIbHI 1 caOki
CTOpPOHH.

AHaJti3 30BHIIIHBOTO CEPEIOBHUINA 5K IPOIIEC, 3a JIOIMIOMOTOI0 SIKOTO PO3POOHUKH
CTpATETiuHOTO TUIAHy 1AeHTU(IKYIOTh YMHHWKA 30BHIIIHHOTO  CEPEAOBHINA IS
BU3HAYECHHS MOYIIMBOCTEH Ta 3arpo3 Jyisl OpraHizariii.

Mertonu oriHIOBaHHS cepeioBUllia (DyHKIIIOHYBaHHS OpraHi3ariii:

— SWOT-anani3 sx MeToa BCTAHOBJICHHS 3aJIe)KHOCTI Mk S (Strengths) crumbHrMU
cropoHamu, W (Weaknesses) cimabkumu croponamu, O (Opportunities) MOXXITUBOCTSIMH Ta
T (Threats) 3arpozamu oprasizauii, SIKMi J1a€ 3MOI'y SKICHO MPOBOJMTH CTpaTeriyHuil
aHaJIi3 JisUTLHOCTI OpraHi3ailii;

— PEST-anai3 sik MeToJ1, pH3HauCHU 171t BusiBiaeHHs nomitnanux (P — Political),
ekoHomiunnx (E — Economic), comiameaux (S — Social) 1 texuomoriunnx (T —
Technological) yrHHWMKIB 30BHIIITHKOTO CEPEIOBUITIA OPTaHi3aIlii.

AmHani3 crpareriyHux ajabTepHATUB (MaTpHilsl BOCTOHCHKOT KOHCAITWHIOBOI TPYIH
(BCQG) sk 1HCTpyMEHT 151 MOPIBHSIHHS PI3HUX CTPATETTYHUX 30H FOCMOIAPIOBAHHS, B SIKUX
NPALFOIOTh TOCHOAAPCHKI MIAPO3/IUTH OpraHi3aLlii.

Yunauky BUOOpY crparerii (pu3uK; 3HAHHS MUHYJIMX CTpareriii; peakiis Ha
BJIACHUKIB; YNHHHUK Yacy).

3.5. ¥Ynpaeninua peanizauicro cmpameziunozo niauy

TakTuka siK po3poOka KOPOTKOCTPOKOBHX IUIAHIB, IO Y3TOLKYIOTHCS 13 3arajlbHUMHU
JIOBI'OCTPOKOBUMH TLJIAHAMH.

[TomiTuka sIK 3arajbHe KEPIBHULTBO JUISL 11 Ta MPUMHSTTS pIIIEHb, SKE MOJETIIYE
JOCSITHEHHSI TIJIeH Ta POpMY€EThCSl MEHE/DKEpPaMH BUIIIOT JIAHKHM HAa TPUBAIUH Yac.

[Tpornemypu sik OIUC i, sIKi HEOOX1THO 3pOOUTH Y KOHKPETHIM CUTYaIlii.

[lpaBuna sk TOYHE BU3HAYEHHS TOro, M0 Mae€ OyTW 3po0JjeHO y crerugiuHii
MOOTMHOKIN CHUTYAITI1.

Brojpker sk 1iaH BUTpaT 1 JOXOAIB y BapTICHOMY Ta HaTypaJlbHOMY BHPa3l.

VYnpaBiiHHS 3a HUISIMH SIK METO/I, 3T1HO 3 SIKUM KOKEH TMpalliBHUK OpraHizarfii BiJ
HAMBHIIOTO JI0 HAMHMHKYOTO PIBHSA Ma€ YiTKI LT, IO 3a0e3Mevye JOCSITHEHHS 3aralbHIX
1IN opraHi3arii.

4. @yHKILis OPraHizyBaHHsI B MEHEZKMEHTI

4.1. @yuKuia opzanizyeanns ma ii micue 6 cuCmemi MEHEOHCMEHMY

®OyHk1is opraHizyBaHHs (3a MaiikiioM MeckoHOM) sIK IPOLIEC CTBOPEHHSI CTPYKTYPH
oprasizailii, 0 1a€ MOKJIUBICTb JIFO/IIM MPAIIOBATH Pa30M 317151 JOCATHEHHS 11 1IUICH.

OcHoBHI mpoliecu peamizaiii  (GYyHKIIT OpraHi3yBaHHsS: CTBOPEHHS CHCTEMH
NOBHOBA)KEHb, PO3IIO/ILT OpraHi3aliii Ha KOMIIOHEHTH (T pO3IUIN).

OCHOBHI 3aBIaHHS MEHEDKEpa, SIKI BHUIUIMBAIOTH 3 (PYHKINI OpraHi3yBaHHS:
dbopMyBaHHS OpraHizaIiiHOi CTPYKTYpH, BU3HAYECHHs ()OPM 1 METO/IIB BIUIUBY Ha 00’ €KTH
YIIPaBJIiHHS, BCTAHOBJICHHS ONTUMAJIBHIX BITHOCHH MK CTPYKTYPHUMH €JIEMEHTAMH.

4.2. Opzanizysannsn ma opzanizauitina OiaibHicmb

dopmu peaizailii opraHi3yBaHHS: aJIMIHICTPAaTUBHO-OpraHi3alliiiHe Ta OrepaTUBHE
YIIPABJIIHHSL.



Cky1aJ1oBi opraizamiiHoi JisUTbHOCTI: JUQepeHIIIAITis, IO IpaIti.

[Tomun nparti: hyHKIIOHATIBHUHN, TEXHOJIOTTYHUM, KBaTI(PIKAIIIAHHH.

['opu3oHTaNBbHUII MOAUT Tpaml K MOAUT AIUIBHOCTI OpraHizauii Ha CKJIagoBl
CJIEMEHTH BITIIOBIIHO JIO0 KUTbKICHOI TUepeHIialtii 1 crieriaizanii BApOOHMYOro IpoIIecy.

BeprukanpHuii moaun mpari sK TOJUT AISUTBHOCTI B OpraHizarfii BIAMOBIIHO 0
1€EpapXI14HOro MOPSIIKY CUCTEMH YIIPABIIIHHSL.

4.3. /lenezysanusa noGHOBANCEHb Y MEHEOHCMEHMI: NOHAMMSA, e/IeMEeHMU NPOYecy
0e/1ezy8ants, munu NOBHOBAIHCEHb (JIIHITIHI, WMaOHI, )YHKUIOHATbHI)

[loBHOBa)kEHHSI SK (POpPMAIbHO CAHKI[IOHOBAaHE IMPABO BIUIMBAaTH Ha TOBEIIHKY
MUIErTMX Ta, BOAHOYAC OOMEXKEHE IMPaBO BHKOPHCTOBYBATHM PECYpPCH OpraHizalii Ta
CHPSIMOBYBATH 3yCHJUIS MPALIIBHUKIB HA BUKOHAHHSI TIEBHUX 3aBJIaHb.

JleneryBaHHsT TOBHOBaXEHb SIK paLlOHAIBHUN MEPEpO3NOJUT  YIPABIIHCHKUX
TTOBHOBA)KCHb.

OCHOBHI €JIEeMEHTH TIPOIIECy JIeNeryBaHHS: BIAMOBIIAIBHICTH Ta OpraHizaliiHi
TIOBHOB&)KCHHSI.

Bugu ympaBiiHCBKOI BiNOBLAATBHOCTI: 3arajibHa (Hece KEpIBHHMK OpraHizailii) Ta
YacTKOBA (HECE BUKOHABELID).

Pi3HOBUIM ~ opraHizaliiHMX  NOBHOB&XEHb:  PO3MOPSIYl,  PEKOMEHJALliHI,
KOHTPOJIbHO-3BITHI, KOOPAMHAL[IKHI, Y3rO/IKYBaJIbHI.

4.4. Opzanizayiiina cmpykmypa sk pe3yibmam opeani3auiitnoi OiaibHOCMI: PIGHI
CKIaOHOCmI, yeHmpanizauii ma oeyenmpanizayii

OpranizaiiiiHa CTpPyKTypa SIK Y3rO/KEHAa CYKYITHICTh B3a€MOIIOB’SI3aHUX Ta
B3AEMO3AJICKHUX OPTaHi3aIlllfHUX OJWHHMII, 110 MAIOTh Pi3HE MPOIECHO-(PYHKITIOHATBHE
HAaBaHTAKECHHSI, MIMOPSIKOBAHICTD 1 3a0€3MeUyI0Th B3aEMO3B’ SI3KU.

Etanu mpoeKkTyBaHHS OpraHizalliiiHOi CTPYKTYpH: MOJUT OpraHizauii Ha OJIOKM Ha
TOPU30HTAJILHOMY DiBHI, BU3HAYCHHS CHIBBIHOIICHHS TOBHOBAKEHb PI3HUX TMOCA,
BU3HAYEHHS [10CA0BUX 000B SI3KIB.

OCHOBHI CKJIa[IOBI OpraHi3alliiHOI CTPYKTYpH: CTYyIMIHb CKJIAIHOCTI, CTYIIHb
dbopmaizartii, CTyIiHb IIEHTpaTi3arlii.

Lentpamizaiiss 1 JelEHTpamizalis SK CrHoci0 30Cepe/HKEHHST  OpraHi3aliiHuX
TIOBHOB&)KCHb Ha BUIIIOMY, CEPEIHLOMY Ta HU30BOMY PIBHSX MCHEKMCHTY.

4.5. OcHosHi enemenmu ma cKnao op2aHizayiitHoi CMpyKmypu ynpaeiinHs

JlemaprameHTam3alis SK IMPoIec CTPYKTYPHOTO TMOALTY OpraHizaili 3a MEeBHUMH
O3HaKaMH Ha CTPYKTYPHI OMHUII: TIAPO3/IUTH, CITy>KOH, IITa0u.

Buau nemapramenTanizariii: GyHKIIIOHATBHUHN, TPOAYKTOBHIA, TEPUTOPIATTHHU.

[TocagoBa I1HCTpyKISE SIK JOKYMEHT, IO 3acBiqUye TpaBa, OOOB’SI3KM Ta
BITOBIIATBHICTD KOYKHOTO 3 MPAIlIBHUKIB OpraHizaliii.

Bumorn 10 opraHi3auiiiHoi CTPYKTYpH: aJalTHBHICTb, THYYKICTb, aJ€KBaTHICTb,
crieriam3artisi, ONTUMAIbHICTh, ONIEPATUBHICTh, EKOHOMIUHICTb.

Opranirpama oprai3aiiifHoi CTPYKTYpH YIIPABIIHHS SIK CXEMATHYHE BAOOPaXKEHHS
B3A€EMOIIOB SI3aHUX ~ €JIEMEHTIB  (OpraHiB  YOpaBIIHHSA, MIJIPO3AUIB, CIIyXk0), sKi
nIepeOyBarOTh Y B3aEMOJIIi Ta CYTIIIPSTHOCTI.

4.6. Tunu opeaunizayiiiHux cMpPyKmyp yYnpaeniHHA: JHIUHA, (QYHKUIOHATbHA,
JUHIIHO-(YHKUIOHATbHA, OUBI3IOHAIbLHA, MAMPUYUHA, MEPEHCesd

JliHiiiHa cTpyKTypa SIK OpraHizaliiiHa CTpyKTypa YIpaBIiHHs, MDK €JIeMEHTaMH SIKOi

ICHYIOTb JIMIIIE OJTHOKaHAIbHI B3a€MOJIii, KOXKEH MiJUIETJIUI Mae JIMIIe OJHOTO JIHIKHOTO
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KEpIBHUKA, SIKMHA BHUKOHYE BCl aJMIHICTpaTHBHI Ta 1HIN (QYHKII Y BiMOBIIHOMY
I1IpO3ILIL.

OyHKIIOHAIBHA CTPYKTYpa SIK OpraHizaliiiHa CTpyKTypa, B MEeXax K01 BIIOYBAETHCS
MOJIJT OpraHizailii Ha OKpeMi €JIeMEHTH 3 YITKUMHA Ta KOHKPETHUMH 3aBJIaHHSIMU
(BUpPOOHUILITBO, MAPKETHHT, (DIHAHCH).

JlinifiHO-(yHKIIIOHATIbHA CTPYKTypa SIK OpraHialliifHa CTPYKTypa YMpaBIIiHHSI, 110
CIIUPAETHCS HA PO3MOJLT MOBHOBAKEHB Ta BIAMOBIIATIBHICTD 32 (DYHKIIISIMU YIIPABJIIHHS 1
NPUIHATTSA PillIeHb 33 BEPTUKAILTIO.

JluBizioHAIbHA CTPYKTypa SK OpraHizaiifiHa CTpyKTypa, c¢opMoBaHa 3a
NPUHIMIIAMA TPYIyBaHHS BUPOOHWYMX MIAPO3IUIIB (IMBI3IOHIB) 3a TPOMYKTaMH, 3a
rpyInaMu CIIOKHMBAYiB, 32 MICIIEM PO3TalllyBaHHSI.

Marpudna cTpykTypa K OprafizaiiifHa CTpYKTypa YIIpaBIiHHS, siKa Tependoadyae
CTBOPEHHS MOPSI] 13 JIHIMHUMH KEpIBHUKAMH Ta (DYHKLIOHAIBHUM ariapaToM YIIPaBIIHHS
TUMYaCOBHX MPOEKTHUX TPYTI, AKI (POPMYIOThCs 13 (haxiBLiB (PYHKIIOHATBHUX TIPO3/ILTIB
1 3aiIMaIOTHCSI CTBOPEHHSIM HOBUX BUJIIB MPOAYKILii (TIOCITYT).

MepexxeBa CTpyKTypa SIK OpraHizallifHa CTPYKTypa YIpaBJIiHHS, 10 mepeadoadae
niepeiadyy KOMIIaHI€r0 OUTBIIOCTI CBOIX TOJIOBHUX (PYHKIIIN HE3aJEKHUM OpraHi3auisM i
KOOPMHALIIFO 1X TISUTBHOCTI 32 IOTIOMOTO0 HEBEJIMKOI I'OJIOBHOI OpraHi3ariii.

5. MoTuByBaHHA AIK (PYHKIiSi MEHEIKMEHTY

5.1. Momueysanns sk npoyec cROHyKanHa ceode il iIHuUX 00 OiAIbHOCHI WAXOM
GUKOPUCMAHHA MOMUGIE JIOOUHU 071 OO0CAZHEHHA ocooucmux uinei abdo uyinei
opeanizauii

5.2. I'ono6ni nonaAmmsa MOmMuUEy6aHHA: nompeoda, Momue, CHOHyKaHHA CHUM)YII,
BUHAZOPO0A, UIHHICMD

[ToTpeba sik BHYTpIIIHIN CTaH 1HAMBIAA MO0 YCBIIOMIIEHOTO TCHUXOJIOTTYHOTO abo
(YHKIIOHAJTBHOTO BIAYYTTS HECTa4l YOTOCh.

OcHOBHI MOTPeOU: TEPBHHHI Ta BTOPHHHI, MaTepiajbHI Ta HEMaTepiaibHi; IPUPOIHI
Ta COLAIBHI.

MoTHB SIK yCBIJOMIJIEHE BHYTPILIHE CIOHYKAaHHS J0 TOBEAIHKH, CIPSIMOBAaHOI Ha
3a/I0BOJIEHHS IOTPEOH.

CrnoHykaHHs SIK TMOBEIIHKOBE BUSIBICHHA i YCBIAOMIIEHHS 1HIMBIIOM MOTped Ta
HEOOX1/THICTb ITUIECTIPAMOBAHMX JTiH 100 TX 33/I0BOJICHHSI.

Ctumyn sIK 30BHIIIHIM PEryJIIO0UMi BIUTMB Ha 1HIWBIAA (TPYITy), IO CIIOHYKAE JI0
[UIECTTPSMOBAHUX JTii.

Bunaropona sk yce Te, 110 € MIHHICTIO JUIs JTFOAWHA 200 MOXKE 3/1aBaTUCS TH IIIHHUM.

[{iHHICT, K BJIACTHBICTH TICBHOTO IIPEIMETa, SBHINA 3aJ0BOJBHATH TOTPEOH,
OaXaHHs, IHTEPECH JIFOTUHH.

5.3. Buou momueyeanns

BuyTpimae MoTuBYBaHHS ((hOpMyBaHHS JIFOAMHOIO MOTHBIB, BUXOISIH 3 BHYTPIIITHIX
NOTpeO, MParHeHHs JOCSTHEHHS MEBHOI METH, MOTATY JO0 Mi3HAHHS, CTPaxy); 30BHIIIHE
MOTHBYBaHHS (110 BUHUKAE Y TPAIiBHUKA Yepe3 30BHIIITHIN BIUTMB Ha HHOTO Yepe3 OIUIaTy
nparfi, Haka3u, HOPMH TIOBEIIHKU, KOJM MOTHB TOBEIHKHA OOYMOBJICHUI 30BHILIHBOIO
HPUYMHOIO).

5.4. 3micmosi ma npoyecyanvHi meopii MOmMueyeanHs

3MiCTOBI TEOPii MOTUBYBAHHS SIK CIIPOOM BU3HAYECHHS 1 Kacuikallii moTped Joei,
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10 CIIOHYKAIOTh JIF0/IEH JI0 AIH.

Po3poOnrku 3micToBUX Teopiii motuByBaHHS: A. Macmoy, JI. MaxKnenann, .
['epuGepr.

[IpornecyanbHi TeOpii MOTUBYBaHHS Ta iX TOJIOBHA T€3a, 110 MOBE/IHKA MPALIBHUKIB
3yMOBJIEHA HE JIMILIE MOTPe0aMu, ajie i CIPUMHSATTAM MPAL[IBHUKOM KOHKPETHOI CUTYarlil
Ta OYIKYBAHHSIMH, 3 HEIO TIOB’SI3aHUMH, a TAKOXK OILIIHKOIO MOXKJIMBUX HACIIJIKIB 0OpPaHOTrO
TUITY TTOBEIIHKH.

Po3poOuuku nporecyansHux Teopii MotuByBanHs: B. Bpym, C. Anamc, JI. IToptep
ta E. Jloynep.

6. KonTpostoBaHHsi K QyHKIisI MeHETKMEHTY

6.1. Konmpontoeanus aKk npouec 6UA61EHHA MOHCTUBUX GIOXUTICHb 3ANIAHOBANHUX
NOKA3HUKIB, 6CIMAHOGTIEHHA NPUYUH UUX GIOXUIEHb | PO3POOIEHHA 3aX00i8 U000 ix
YCYHEHH3

YMOBU  HEOOXIHOCTI  KOHTPOJIIOBAHHS Yy  MEHEMKMEHTI: HEBU3HAYEHICTD;
3ar00IraHHs] BAHUKHEHHIO KPU30BUX CUTYAIIH; MATPUMKA JOCSTHEHHS LIUIEH OpraHizariii.

6.2. OcHo6HI 6UOU KOHMPOJIIOBAHHA

OCHOBHI BU/IF KOHTPOJIFOBAHHS: TIOTICPE/THIM, TOTOYHMH, 3aBEPIITATbHAN.

[TorepeHii KOHTPOJIb SIK MIPEBEHTHUBHI 3aX0/I1 (TakKi, 10 BUTICPEKAIOTh (PAKTUIHUI
MOYaTOK POOIT).

OcHOBHI 3aco0U 3IMCHEHHsSI TONEPEIHHLOTO KOHTPOJIIO: pealiallisi BU3HAYCHUX
TPaBHJI Ta TIPOLIEITYP.

[ToTouyHuMiT KOHTPOIIB SIK BUMIPIOBaHHS ()aKTUIHUX PEe3yJIbTaTIB IPOIIECY BUPOOHIUO-
TOCIOAAPCHKOI JIISUTHHOCTI.

BukopuctanHsi 3B0pOTHOTO 3B’S13Ky B MOTOYHOMY KOHTPOJI SIK 3aci0 3a0e3neyeHHs
CBOEYACHOCTI BUPIIIICHHS TPOOJIEM.

3aBepIaibHUl  KOHTPOJIb SIK BUSIBICHHS PIBHSA JOCSATHYTHX pPE3YJbTaTiB B
oprasi3arfii.

JIBi yHKIIi 3aBEpIIATbHOIO KOHTPOJIIO: OLIHIOBAaHHS IMPABMIILHOCTI CKJIZEHOTO
UI1aHy; e(peKTUBHA peami3aiiis (PyHKIIi MOTHBYBaHHSI.

6.3. Emanu npoyecy Konmponoeanns

Eranu mnporiecy KOHTpostoBaHHS: (OPMYBAaHHS KOHTPOJBOBAHUX TOKA3HUKIB,
BUMIPIOBaHHS JOCSTHYTHX PE3yJIbTATIB, PETYIIFOBAHHSI.

7. Indopmaitisi i KOMyHIKaLil B MEHEIKMEHTI

7.1. Inghopmauia ma iv euou

VYnpapniHceKka 1HPOpMAIIisS sIK BIIOMOCTI MPO CTaH 1 MPOIECH y BHYTPIIIHBOMY Ta
30BHIITHBOMY CEPEIOBHIIII OpTraHi3allii /st MPUAHSTTS YIPABTIHCHKHUX PILICHb.

Bumu indopmarii 3a (yHKIIOHATBHAM TPU3HAYCHHSIM: TUTAHOBA, HOPMATHBHO-
npaBoBa, OOJIIKOBA, 3BITHA, MacoBa, iH(OopMaIIis PO 0co0y, TOBITKOBO-CHITUKIIONEIYHA,
COIIIOJIOTTYHA.

7.2. Bumozu 0o ynpaenincokoi ingpopmauii

Tounicte iH(pOpMaLIl $K JOCTOBIPHE OJHO3HAUHE BIIOOPAXKEHHS HEOOXITHUX
YIPABIIHCHKUX JTAHUX.

CBo€yvacHICTh (OTepaTUBHICTB) THPOpMAIIii SK YiTKAa MEPIOANYHICTb HAJIXOJKESHHS
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iH(popMmarii 1 cBoeyacHe ii OTpUMaHHsI CTIOKHBaveM iH(opMarii.

[ToBHOTa iH(OpMAIIIT K XapaKTEPUCTUKA MIHIMATIBHOI IOCTATHOCTI ISl OI[IHFOBAHHS
CHUTYyallii Ta IPUAHSATTS YIPABIIHCHKOTO PILLICHHSI.

KopucHicts 1HpOpMaIi K XapaKTepUCTHKA 30UIbILIEHHS WMOBIPHOCTI BHUPILIEHHS
KOHKPETHOTO 3aB/IaHHSI.

HoctynHicts 1HpOpMarii mas i cnokuBaua sIK 3po3ymiia  (opma ToJgaHHS
1H(OopMaLlli, 0 He YCKIIAIHIOE TPOLIECH TIPUMHSATTS YIPABIIHCHKUX PIIICHb.

[ToHATTSI KOMyHIKaIlii SIK 0OMiHY 1H(GOPMALIIEIO 32 IOTIOMOT'OI0 Pi3HUX (HOpM 3B’S3KY
JUTSL TOCSTHEHHS 1IJIeH opraHizatii.

Buau xomynikamiii: opranizaiiiiHi (popMasibHi) KOMYHIKAIll: KOMYHIKAIli MiX
OpTraHi3alfi€l0 Ta 30BHIIIHIM CEPElOBUIIIEM, MDKPIBHEBI KOMYHIKAIlli B Opraizaiiii,
TOPU30HTATIbHI KOMYHIKAL[ll, KOMyHIKALl Mi>K KEPIBHUKOM 1 IJUIEITIMMH; MI>KOCOOHMCTICH1
(HepopmanbHi) KOMYyHIKAIIli: BepOaibHi Ta HeBepOaIbHI KOMYHIKAIILT.

3aco0u koMyHiKaiiii: BepOasbHI 3acO0M KOMYHIKaIli (Ipe3eHTallis, MeperoBopy);
HeBepOalTbHI 3ac00M KOMYHIKaLIIi (BI3yallbHi; TAKTUIIbHI).

7.4. Ilepewikoou 6 KOMyHIKauisax

®OinbTpu 1H(pOpMAL SK 3ac00M YCYHEHHS HAIJIMIIKOBOI a00 HebOaxkaHoi 1H(opMaliii.

BincyTHicTh arMocdepy TOBIpH SIK IIOMIJIKOBA BIIEBHEHICTh y TOMY, 110 BiJIIPaBJICHE
TIOBIZIOMJICHHS BIJITIOBIA€ JIIMICHOCTI 3a TIOJJaHOO 1H(OpMAITI€XO.

[Ilymn B KOMyHIKallli K Oyab-sIKi JOJATKOBI CUTHAIM, HE TiepeadadeHi pKepeioM
1H(pOopMaIIii, IKi CIOTBOPIOIOTH 1H(OPMAITiF0 a00 CIPUYMHSIIOTH IIOMUJIKH B ii repeiadi.

BincyTHicTh 3BOpOTHOTO 3B’SI3KY SIK CBOEYACHOT peakilii ojepikyBada iH(opmaiiii Ha
TIOBIJIOMJICHHS BiJIIIpaBHUKA 1H(hOpMALIii.

BuTik iHpOpMaIIii sik po3roJoIieHHsl, HeCAHKIIIOHOBAaHUM JTOCTYII JI0 TH(OpMAITii.

7.5. KomyHnikauiitnuit npoyec

KomyHikartiiauii iporiec sk 0OMiH 1HPOPMAITIEI0 MiXK il CIOKHBAYaMH.

CkmamoBi  Ccy4acHOI Mojeni  KOMYyHIKalifiHOTO — mporiecy:  (popMysroBaHHS
MOBIJIOMJIEHHS BIJINIPABHUKOM; KOAYBaHHS MOBIJOMJICHHS 1 BUOIp KaHATy; JEKOAYyBAaHHS
1H(opMallli oiepKyBaueM; 3BOPOTHHUI 3B'SI30K

8. YnpasiinchbKi pilieHHst

8.1. ¥YnpaenincoKi piviennsa ¢ MeHeoHcmenmi

VYnpaBmiHCbKe pillleHHs] SK BUOIp ajdbTepHATHBU 3 O€3J1iUl BapiaHTIB JTOCSATHEHHS
KOHKPETHOI METH Y CCTEM1 MEHEKMEHTY.

AJbTepHATHBA B MIPUIHATTI YIPABIIHCHKOTO PIMICHHS SIK BHOIP OJHOTO 3 IBOX a00
JIEKUTEKOX MOYKITUBUX PIIICHb.

XapaxkTepucTUKa yIpaBIiHCHKHUX PIIIEHbB: 3alIPOrpaMoOBaHi YIPaBIIHCHKI PIIIIEHHS Ta
iX CIPSIMOBAHICTh HA BUPIIICHHS MMUTaHb, 3yMOBJICHUX CTaHIAPTHUMHU (TIOBTOPIOBAHUMMU )
CHUTYyAITiSIMU; HE3alpOrpaMOBaHi YIPABIIHCHKI PIIEHHS SK TakKi, 10 HE OOMEKYIOThCS
MpaBIJIaMH 1 TIPOIICAYPaMH, BHYTPIITHBO HE CTPYKTYpOBaHi a00 TOB's13aHi 3 HEBIIOMUMU
YMHHUKAMH, HOBUMH CHUTYalliIMM; IHTYITHBHI YIPaBIIHCHKI PINIEHHS $K Taki, IO
NPUAMAaIOThCs Ha OCHOBI JIMIIIE BIUYTTS MPABUIILHOCTI BUOOPY 0COOH, SIKa HOTO YXBAITIOE;
YIPABJIHCBKI PILLIEHHS, 10 IPYHTYIOTHCS Ha CY/DKEHHSX, SIK BUOIp, 3yMOBJICHUN 3HAHHSIMU

a00 HaKOMMYCHWM JOCBIIOM; palllOHATbHI YIIPABIIHCBKI PIIMICHHS SK Taki, IO
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OOTPYHTOBYIOTBCS 32 Pe3ysIbTaTaMu 00'€KTHBHOTO aHATITHYHOTO IPOLIECY Ta HE 3aJIekKAaTh
B1J] HAKOITMYEHOTO JIOCBIITY.

8.2. Yunnuku eniuey na npovuec RpULHAMMs ynpasiiHcbKux piuieHb

OcoOuCTICHI OLIIHKM KepiBHUKA (BIK KEPIBHHUKA, MO0 Cy0 €KTHBHA OLIIHKA SIKOCTI a00
BUT'OJIY BiJI PILIEHHS, CUCTEMA LIIHHOCTEH); pIBEHb PU3HKY (BUCOKUM, CEpE/IHII, HU3bKHIA);
yac 1 OTOYEHHS, IO 3MIHIOETHCS: (IIBUIKICTh NPUUHSATTSA pIlIEHh Ta CEPEIOBHUIIEC
NPUAHATTS PIllIEHh SK MHOXHHA 30BHIIIHIX 1 BHYTPIIIHIX YMHHHKIB); 1H(OpMaItiiHi
OOMeXeHHsI (HEeOCTYIHICTb, BHCOKA BapTICTh Ta HU3bKa SKICTh 1H(MopMarii) Ta
TOBE/IIHKOBI OOMEkeHHs1 (crmocid oOMiHy i1H(OpMAIIIEI0, TEePEBAHTAKEHICTE POOOTOLO,
0COOHMCTI BMOA0OAHHS, JIOSITBHICTH IOJO0 KOroCh a00 YOroch); HEraTHBHI HACTIIKU Ta
B3a€MO3AIC)KHICTD PIIlICHb.

8.3. 3micm ocnoenux emanie npuiliHAmMmMA YRPAGIIHCOLKUX piuieHb (34
M. Meckonom): Oiaznocmuka npoonemu, oOpmyni06aHHA 00Mex HceHb ma Kpumepiie
NPUIHAMMA PilieHb, 6UACNEHHA AIbIMEPHAMUE ma iX OUIHKA, 0CMaAmo4YHUIl 6Uoip

JliarHocTrka TIpoOJIEeMH SIK BHSBJICHHS TMPOOJIEMHOI CHTyaIli Ta imeHTH]IKAIlisa
npo0sIeMu 3a il CHMITOMaMH.

DopMyTIOBaHHS OOMEXEHb MPUUHSTTS YIPABIIIHCHKOTO PILIEHHS (HecTaya KOIITIB;
HEJIOCTAaTHICTh (haxiBIIB HEOOXIJHOI KBami(ikallii Ta IOCBiAy; HE3IATHICTb 3aKyIHTH
peCypcH 3a IPUHHITHUMM I[iHAMU; TIOTpeda B TEXHOJIOT I, SKY I1Ie He po3po0IieHo abo sKa €
JIOPOTOBApTICHOIO; 3arOCTpeHa KOHKYPEHIIis; 3aKOHU Ta €THYHI MIPKYBaHHS) 1 KPUTEPIiB
NPUAHATTS  YIPABIIHCBKOTO DIlICHHA (CTaHIApTIB, 3a SIKUMH HAJIKUTH OIIIHIOBATU
aJTbTePHATHBHI BaplaHTH BUOOPY aJIbTEPHATHUB).

BusiBiieHHs anbTepHATUB K YCIX MOMKIIMBUX /11 010 YCYHEHHS IPUYUHU POOIEMHU
Ta YMO>KJIMBJICHHS IOCSATHEHHS 11UJIeH opraHizariii.

OriHKa aTbTEpHATHB SK OINIHIOBAHHS II€peBar, HEMOJIKIB 1 MOXKIMBHX 3arajbHUX
HACJI/IKIB KOXKHOI 3 HHX Ta OCTaTOYHHMM BHOIp SIK OOpaHHS albTCpHATHBU 3
HAWCTIPUSITIIUBIIIAMY 3aTJTbHIMU HACITTIKAMH.

3BOpOTHHMIA 3B'S30K 32 XappICOHOM SIK «CHCTEMa BIJICTEXKCHHS Ta KOHTPOIIO, IO
HeoOXimHa Juia 3a0e3redeHHs] TOTrO/PKEHHsS (DaKTUUHUX pe3yJbTaTiB 13 THUMH, IO
OYIKYBaJIUCA Yy TEPIOJ MPUNHATTS PIIEHHS» U HAAXOMKEHHS JTaHUX MpOo Te, IO
B1A0OYBAJIOCS JI0 1 MICIIs peasmi3allii pilleHHs.

8.4. Memoou obrpynmyeanna ma npuitHamms ynpaeiiHCbKuXx pitleHb

[Ipu3HaueHHs! KUIBKICHUX Ta SIKICHUX METOAIB OOIPYHTYBaHHS Ta MPUAHSTTS
YIPABIIHCHKUX pirieHb KUIbKICHI METOIM OOIPYHTYBAHHS Ta NPUHHATTS YIPABIIHCHKUX
PILLIEHB SIK JOIUIBHUIN IHCTPYMEHTapiil 32 YMOB, KOJIM YAHHUKH BIUTMBY Ha BUOIp PIllICHHS
MO’KHA KUTBKICHO BU3HAYNTH Ta OL[IHUTH.

SIKiCHI MeTO/I OOTPYHTYBAHHS Ta MPUHHATTS YIPABIIHCHKHUX PIllIEHb K JTOIUTEHANA
IHCTpYMEHTapil 3a YMOB, KOJIM YAHHHUKH BIUTMBY Ha BHOIp PIIIICHHS HE MOKHA KUIbKICHO
oXapakTepu3yBaTH a00 BOHM B3araji HE I Iaf0ThCs KUTbKICHOMY BUMIPIOBAHHIO.

XapakTeprCTHKa 3aralbHOHAYKOBHUX TMiJIXOIB JI0 PUMAHSTTS YIPABTIHCHKUX PIIICHD:
CUCTEMHHMI TMIAXiJ SK CHOCIO YMOPSIIKYBaHHS YIPAaBIIHCHKUX MPOOIEM IMUIIXOM  iX
CTPYKTYpYBaHHS, BU3HAUCHHSI HAMpPSIMIB TMO/I0JIAHHS, BCTAHOBJICHHSI B3a€MO3B’SI3KIB MIXK
eJIeMEHTaMH MPOOJIeMH, YAHHIUKAMHU Ta YMOBAMH BIUTMBY Ha iX BUPIIICHHS], KOMITICKCHHIMA
OiIXi SIK  CHoci0  JIOCHIDKEHHS YIPaBIIHCBKUMX TMpoOjaeM y 1X B3aEMO3B’S3KY;

MOJIEITFOBAHHS SIK CITOCIO, IO J1a€ 3MOT'Y OIMCATH MOXIIMBY CHUTYAIlll0 Ta JOCIIIWATH ii
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3MIHM T BIUIMBOM PI3HMX YHWHHUKIB, €KCIEPUMEHTYBAaHHS SIK CIOCIO, IO Ja€ 3MOTy
NEPEBIPUTH  JOLJIBHICTE HOBOBBE/IEHb, KOJIM MOJEIIOBAHHS HEMOXIIMBE 4Yepes3
IHCTUTYLII{HI YAHHUKHU.

9. Biums, BJ1aJa i JiiiepcTBO B MeHekMeHTI. CTHill KepiBHMITBA

9.1. Bnaue sk 0yov-sika noeedinka OOHIEI HOOUHU, AKA 3MIHIOE NOBEOIHKY,
GIOHOCUHU a00 GIOUYymMmM IHWLOT TIOOUHU

9.2. @opmu ennuey y menedrcmenmi

[lepexonanus (BiAOYBa€EThCS Yepe3 JTOBEACHHS, IUISIXOM JIOTIYHOTO BIOPSAKYBAHHS
¢axTiB 1 BUCHOBKIB, Tiepesi0avac BIEBHEHICTh y TMPABOTI BJIACHOI MO3MIIii, B ICTUHHOCTI
CBOIX 3HaHb, €TUYHOI BWIIPABIAHOCTI CBOIX BUYMHKIB), HaBIlOBaHHs (0a3yeThcs Ha Bipi
JIOIMHUA, 10 CKJIAJAETHCS TiJ BIUIMBOM aBTOPUTETY, CYCHUIBHOIO CTAHOBHIIIA,
NpuBaOJIMBOCTI, IHTEJIEKTYaJIbHOI Ta BOJIbOBOI I€pPEBAru KEpPIBHUKA, BU3HAYAJIbHA pHUca —
CHja MpPUKJIALy KEpIBHHMKA-JIIEpa 4 HEe(OpMaIbHOIO JiJepa, IO BHUKIMKAE CBIIOME
KOMIIOBAHHS MOBEIIHKY Y HECBIZIOME HACHITyBaHHS:); BIUIUB Yepe3 y4yacTh (B1IOYBaeThCs
HULIXOM 3Iy4€HHs MAIETJIOr0 10 MPUNHATTS YHPaBIIHCHKUX pillleHb, KEPIBHUK HE
HaB’SI3y€ CBOIO BOJIO MIAJIETIIOMY, JIMIIE HAlpaBisie HOro 3yCHUISA 1 CIPUSE BUIBHOMY
0o0MiHYy 1H(pOpMaIIi€r0); TpUMyC (HalOUTbII HACKMIIbHUIIBKA (OopMa, 3MYLIye MpalliBHUKA
BecTu cebe Bcymeped Horo OakaHHIO Ta TMEPEKOHAHHSM, BHUKOPHCTOBYIOUH IIOIPO3Y
TIOKapaHHs a00 1HILIOTO BIUTUBY 13 HEOKAHUMU HACITIIKAMM).

9.3. Bnaoa ak peanvHa MOMCIUGICMb GHIUEAMU HA NOGEOIHKY IHUIUX JIH00€I,
3MIHIO8amU T Y U3HAYEHOMY HANPAMI, 30AMHICHb NIOKOPOGAmMU THWIUX H00€ll Ce0ill
eoni

Brnana y MeHeDKMEHTI: Bllajia KepIBHUKA, BIIaJIa KOJIET-KEPIBHUKIB, BJIaIa JICTIINX.
bananc Brnaay B oprasizartii.

9.4. Tunu eénaou y menedrcmenmi

Brnana npumycy; Biaga BUHAropojw; 3aKOHHA (TpaauIliiiHa) BIaja; BIIaa eKCIepTa;
eTaJIOHHA Biaja (BJa/1a MPUKIIAIY).

Brnana npumycy Ta ii Kepeno — BIUIMB Yepe3 CTpax Ha OCHOBI MEPEKOHAHHS, 110
KEPIBHUK Ma€ MOXKIIMBICTb MOKAapaTy Tak, IO 3aBaJUTh 33JOBOJICHHIO KUTTEBUX MOTPEO
MpaIliBHUKA.

Bnana BunHaropoqu Ta ii JpKepeno — BIUIMB 4Yepe3 IMO3WTUBHE MIAKPITUICHHS —
MEPEKOHAHHS, 1110 KEPIBHUK MA€ MOKIIMBICTD 33JJ0BOJILHUTH JKUTTEB] IOTPEOU IMPAIliBHUKA.

3akoHHa (TpaaulliiiHa) Biajia Ta ii JyKepeso — MePeKOHAHHS, 110 KEPIBHUK Ma€ MpaBo
BiJJIaBaTH HaKa3u, 00OB’ 30K MPAIliBHUKA ITOJISTAE B 1X BAKOHAHHI.

Bnama ekcriepra Ta ii mKepeno — MEpPEeKOHAHHS TMPO HASBHICTH Y KEpiBHUKA
CreIiaJIbHUX 3HAHb, SIK1 JJA0Th MOKJIMBICTD 33JI0BOJILBHUTH TIOTPEOH TpaIliBHUKA.

Eranonna Bnaja (Bnaza mpukiamay) Ta i JHKEPEIo — Xapu3MAaTUYHUMA BIUIMB —
OCOOWCTI SIKOCTI KePIBHUKA SIK MTPUKJIIA]T SISl HACITTyBaHHS TIpaIliBHUKAMHU.

9.5. Jlioepcmeo sak 30amuicme uepe3 ocooucmi aKocmi 6niueamu Ha NOBEOIHKY
OKpemux oci®é uu 2pyn npauiGHuKie y npoueci CHpAMYSAHHA IX OAIbHOCMI HA
00CsAZHeHHA yiniell opzanizayii

9.6. ITioxoou 0o nicepcmea:

— MIJIXIJ] 3 TIO3UIII 0COOMCTUX SIKOCTEH K Crpo0a BU3HAYMTH CHIBBITHOIICHHS MIXK

HAsBHUMU KOHKPETHHMH OCOOHCTHMH SIKOCTSIMH Ta €EKTHBHICTIO KEPIBHHUIITBA;
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— TIOBEIIHKOBHI MIJIX1/, 32 IKUM €(eKTUBHICTh KEPIBHUIITBA BU3HAYAETHCS MAHEPOIO
MOBE/IIHKHA KEPIBHUKA,;

— CUTYallIUHUNA MiJIXiJ SK BU3HAUYEHHSI CTWIIB TMOBEIIHKM Ta OCOOMCTHX SIKOCTEH
KEpIBHUKA BIIMOBIIHO 10 KOHKPETHOI CUTYalIIi.

9.7. Cmunv KepisHuymea AK 36UYHA MAHEPA NOBCOIHKU KePIBHUKA U000
nionecnux 01sa 30iICHEHHA HA HUX 6NJIUEY MA CHOHYKAHHA 00 OO0CAZHEHH: Uiiel
opeaHizauii

9.8. Knacudgpikayin cmunie kepienuymea (3a Kypmom Jleginum): asmopumapnuii,
0eMOKpamu4Huil, 1i0epanvHuil

XapakTepUCTUKNA aBTOPUTAPHOTO CTHIIIO KEPIBHUIITBA: IIEHTPAJII3AIlisl TIOBHOBAYKEHD
y pyKax KepiBHHKA; OJTHOOCOOOBE yXBAJICHHS PIIIEHh KEPIBHUKOM 1 JOBENEHHSA y (PopMi
HaKa3zy, TPUAYIICHHS IHIMIATUBH; HEKOMYHIKAOCNbHICTh 1 JOTPUMAHHA MUCTaHIl Yy
CHUIKYBaHHI 3 MUIEITIMMU; COPSMYBAHHSI KOMYHIKaLIHUX IOTOKIB 3rOPH JIOHU3Y.

XapaKkTepUCTUKK JEMOKPATUYHOIO CTUIIIO KEPIBHUIITBA: PO3MOALT BIIOBLIAIBHOCTI
3riTHO 3 MOBHOBAXEHHSIMU; PINICHHS YXBAIIOIOTHCS 3a MIACYMKAMH KOHCYJbTAlld 13
IJUIErJMMA Ta JOBOJATHCS Yy (hopMi  NPOMO3MLIM; 3a0X0UyeThCsl 1HIIIATHBA, SKY
BUKOPHUCTOBYIOTh B IHTEpECax CIpaBU; KOMYHIKAOETBHICTh 1 JPY>KHE HAJAIITYBAaHHS Y
CHNUIKYBaHHI 3 IJUIETTIMMH; KOMYHIKALI1 37[1ICHIOIOTHCS. aKTUBHO B 000X HaNpsIMKaXx.

XapakTepuCTUKUA JIIOEPaTbHOIO CTWIIO KEpPIBHUIITBA: TOBHE TEpEKIIaJaHHs
BIIMOBIIAIBHOCTI HA BUKOHABIIIB; PIIIICHHS YXBATIOKOTHCS 32 T1JICYMKaMH BKa31BOK 3ropu
abo pesynbraraMu Hapaj (300piB) 1 JOBOIATHCA IUIIXOM IPOXaHh a00 BMOBJISIHHS,
BCTyIIa€ B KOHTAKT 3 IIICTJIMMU JIAIIE 3 IXHBOI 1HIIIATHBH; KOMYHIKAIlii BiIOYyBarOThCS
MIEPEBAYKHO TI0 TOPU30HTAJT.

OCBITHIH KOMIIOHEHT «MAPKETHUHT >

1. TeopeTnyHi 0CHOBM MAapKETHHIY

1.1. Ocnogni nonamms ma Kiacugikayia MapKemunzy

Busnauenns mapketusry 3a @. Komiepom.

OCHOBHI MOHATTSI MAPKETUHTY: HY>X/1a, IOTpeda, MOIKUT, TOBap, 0OMiH, Yroja, pUHOK.

Tunonorizamis pUHKY: PUHOK TMPOAABLS, PHHOK TOKYILS; PUHOK TOBApIB
npomucioBoro npusHaueHHs (B2B), cnoxwusunii punok B2C.

Turornorizaiiss  MONMWTY: HETaTWBHUM, BIACYTHIM, TPUXOBAaHUM, TIaJIAlOUYMIA,
HEperyJIipHUHN. TTOBHOLIIHHHNA, HAAMIPHHUIA, HEpaIliOHATLHHM.

Knacudikariiss MapkeTHHIYy 3a THIIOM IIOMUTY: KOHBEPCIMHUH, CTUMYJIFOIOUMH,
PO3BUBAIOYMI, PEMApKETUHT, CHHXPOMAPKETUHT, MIATPUMYIOUHH, JEMapKETHHT,
TPOTUIIFOYHH.

Krnacudikariiss MapkeTHHTYy 3a HAsBHICTIO CETMEHTAIlli PHUHKY: MaCOBH, TOBapHO-
(G epeHIIIHOBAHUM, ITTHOBHUIA.

Krnacudikamiss MapkeTHMHTY 3a CTpaTeri€r0 BHOOpPY LUILOBUX CETMEHTIB PHHKY:
HeMepeHIiiioBaHnH, TU(epeHIIHOBaHUi, KOHIICHTPOBaHUIA.

Knacudikariiss MapkeTHHTY 32 piBHEM KaHATY PO3NOALTY: TPSIMHUIA, HETIPSIMHIA.

1.2. ITioxoou Komepuitinux opeanizauiii 00 ynpaeiHHA MAPKEMUH2OM

Konuenii: yaocKkoHaIeHHs] BUPOOHUITBA, YAOCKOHAJIEHHS TOBapy, IHTEHCU(IKALISA
KOMEPIIHHNX 3yCHITb, MAPKETUHTY, COIIATBHO-STUIHOTO MAPKETUHTY.

]_[1.]]1 CUCTCMH MApPKCTHUHIY: HOCATHCHHA MAKCUMAJIBHO MOJKIIMBOI'O BHCOKOI'O
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CIIOKMBAHHS, JOCSATHEHHS MaKCHMAJIbHOI CIOKMBALIbKOI  3a70BOJICHOCTI, HaJaHHS
MaKCUMAaJIbHO ITMPOKOTO BUOOPY, MAKCUMAJIHHE TTIBUILCHHS SIKOCTI KHUTTAL.

1.3. Iosedinka cnoxcusaua

[IpocTta Mozenb KymiBeNbHOI OBEAIHKH: CIIOHYKaJIbHI (DAKTOpYU MapKETUHTY Ta 1HILI
NOAPa3HUKHU; «HOPHUH SIIHMK» CBIIOMOCTI MOKYTILS; PEAKLisl y BIANOBLIb CIIOKUBAYIB.

Posropuyra mopnens KymiBeJIbHOI MOBEAIHKU: CHOHYKIbHI YMHHUKH MapKETHHTY
(ToBap, BapTICTh, CIIOCOOM TIOIMIMPEHHS, CTUMYJIIOBAHHS 30yTy); 1HII TOJPa3HUKA
(eKOHOMIYHI, HAyKOBO-TEXHIUHI, IMOJITUYHI, KYyJbTYPHI); «YOPHHUM SIIUK» CBITOMOCTI
MOKYTIIS (XapaKTEPUCTUKH TTOKYTILIS, MPOIIEC MPUMHSATTS KYIIBEJILHOTO PIITICHHS); PeaKIIis
y BIJITIOBIJIb CIIOXKMBAUiB (BUOIp TOBapy, BUOIp MapKH, BUOIp Yacy MOKYIKH, BUOIp 00'€kTa
MOKYIIKH).

UMHHUKYA TIOBENIHKU CIIOKMBAa4yiB HAa pUHKY B2B: HaBKOMMIIHBOI OOCTAHOBKH,
0cOONMMBOCTEN OpraHi3aiii, MDKOCOOOBHX BIIHOCHH, IHAMBIIYaJIbHUX OCOOIMBOCTEH
ocobucrocTi. [Iporec mpUAHSTTS PILIEHHS NPO NOKYTIKY.

YMHHMKY MOBEIHKY CHOXMBaviB Ha puHKY B2C: KynbTypHI, coliaibHl, OCOOHCTI,
nicuxosioriuti. ETanu npotiecy NpuiAHSTTS PILIEHHS PO MOKYTIKY.

2. AHAJII3 MAPKETHHI0BOI'0 Cepei0BUIIA

2.1. llonammsa mapkemunz06020 cepeoosuna

MiKpOMapKEeTHHIOBE ~ CEpPEJOBUILE:  IIINPUEMCTBO, KOHKYPEHTH,  CIIOXHBaYl,
MOCTaYaIbHUKH, TIOCEPEAHUKHU, KOHTAKTHI ayUTOPIi.

MakpomMapkeTnHroBe cepenoBuile: (HakTopu JIeMorpadiqHoro, EKOHOMIYHOTO,
HPUPOAHOT0, HAYKOBO-TEXHIYHOTO, MOJTITHYHOTO Ta KYJIBTYPHOT'O XapaKTepy.

PunkoBi moxximBocTi. Monens Ancodda: OuThin rrOOKe MPOHUKHEHHS Ha PUHOK;
PO3IIMPEHHS MEX PHUHKY; PO3po0Ka TOBapy; AMBEpCH]IKaIlisi.

MapkeTuHroBa MOXJIMBICTH SK CYTHICTb. MeXaHI3M TOSIBU  MapKETHHIOBHX
MOXJTUBOCTEH MIAMPUEMCTBA.

2.2. Cucmema mapkemunzo60i inghopmauii

Knacudikauis mijcucrem: miJCHCTEMa BHYTPIIIHBOI 3BITHOCTI, MiJCHCTEMa 300py
30BHIIIHBOI 1H(GOPMALTii, MiJICUCTEMa MApKETHHIOBUX JOCIIIKEHb, MIJCUCTEMA aHANI3y
MapKEeTUHI'OBOI 1HPOpMAIIii.

CxemMa MapKeTHHI'OBOT'O JIOCHIIPKEHHS: BUSABJICHHS Mpo0sieMu 1 (hOpMYITIOBaHHS METH
JIOCITIJPKEHHS, BiOip Kepen iHdopMartii, 30ip iHdopMarlii, aHasi3 310paHoi iHpopmarii,
MOJ[aHHS OTPUMAHUX PE3YJIbTaTIB.

[lepBrHHI MapKETHHIOBI AaHi. BTOpWHHI MapKETUHIOBI JIaHI.

Mapxkerrarosa iHdopmariis: i CyTHICTb Ta BUIIH.

MeToan MapKeTUHIOBUX JOCII/HKEHb: CIOCTEPEXKEHHS], ONIMTYBAHHS, €KCTIEPUMEHT.

dokyc-TpyrioBe 1HTEpB’I0 SIK METO[ 30MpaHHS TICPBUHHOI MapKETHHTOBOI
iH(opmarii.

[HCTpYMEHTH JOCITIIKEHHS: AaHKETA, TEXHIYH1 3aCO0H.

CnocoOu 3B’A3Ky 3 ayAuTOpisIMA B TMPOLIECI OMUTYBaHHS: TenedoH, MOIITa,
0COOMCTHI KOHTAKT.

CerMeHTyBaHHS pUHKY: CETMEHT, O3HAKH 1 KpUTEPIi CErMEHTYBaHHSI, BUOIp LILIIbOBOTO
CErMEHTY pUHKY. [ [IbOBUIA pUHOK: TOHSITTSI.

[No3urionyBaHHs Ha pyHKY. CXema MO3UIII0HYBaHHS TOBapYy.
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2.3. Komnaexc mapkemunzy ma cucmema op2anizayii cysncou MapKemunzy

[ToHATTS KOMILIEKCY MAapKETHUHTY Ta MO0 CydacHa IHTepIpeTaLlis.

CkJ1aJ1oB1 KOMILJIEKCY MApKETUHTY «4P’s»: ToBap, 11iHa, PO3IMO/ILUT, POCYBaHHSI.

[lepemik BUIIB CHCTEM Opradizaiii Ciay>XOM MapKeTUHry: (YHKIIOHAJIbHA
oprasizailis, opraizaiiis 3a reorpagiuHOI0 03HAKOI0, TOBapHA OpraHizallisi, Opraizaris 3a
PHHKOBOIO O3HAKOIO.

3. MapKkeTHHI0BA TOBAPHA MOJITHKA

3.1. Knacudghikauia moeapie

Kracudikariist ToBapiB 3a XapaKTepoM CHOKUBAHHS:

— CIIOYKMBY1 TOBapH, TOBAPH BUPOOHUYIO-TEXHIYHOTO TIPU3HAYCHHS,

— TOBapH TPUBAJIOIO KOPHUCTYBAaHHS, TOBapU KOPOTKOTEPMIHOBOTO KOPHCTYBaHHS,
HOCITYTH.

Knacudikarist ToBapiB 3a piBHEM peajtizailii KOHIIEMIIIT TOBapy: TOBap 3a 3alyMOM,
TOBAp y PeaTbHOMY BUKOHAHHL, TOBAP 3 MiJIKPIIJICHHSIM.

Krnacudikariisi crioKMBUMX TOBapiB: TOBAPHU MOBCSKIECHHOTO NONUTY (OCHOBHI TOBapH
MOCTIMHOTO TOMNMTY, TOBAapU IMITYJIbCHOI KYIIBJ, TOBAPU sl €KCTPEHHX BHUIIAJKIB),
TOBapH IMOTEPEAHBOI0 BUOOPY, TOBAPU OCOOIMBOrO MOMUTY, TOBAPH MACUBHOT'O MOIUTY.

[loka3HukK  TOBapHOI  HOMEHKJATYypH:  IIUPUHA, TIJIMOMHA, HACHYEHICTD,
TapMOHIMHICTb.

3.2. Konuenuis scummegozo yukiy mosapy

JKutreBuii MKITy TOBapy: BUBEICHHS, 3pOCTAHHS, 3PLTICTD, 3aHETIAI.

Bunm KpuBHX KHMTTE€BOrO IMKIYy TOBapy (3 MOBTOPHMM LIMKJIOM, TIpeOiHIIEBa,
TpaMIIiHA, MOIH).

3.3. Po3poonenns mosapy

Knacudikarist ToBapiB 3a piBHEM peajtizailii KOHIIEMIIIT TOBapy: TOBap 3a 3alyMOM,
TOBap B PeaIbHOMY BUKOHAHHI, TOBAP 3 MIKPIIUICHHSM.

ToBapHa Mapka: Mapo4YHa Ha3Ba, MAPOYHNM 3HAK, TOBAPHUN 3HAK.

YnakyBaHHs1 TOBapy: Tapa, MapKyBaHHS.

4. MapkeTHHI0Ba I[iIHOBA MOJIITHKA

4.1. Ilpouec uinoymeopenns

Etanu 1iHOYyTBOpEHHS: MOCTaHOBKA 3aBJaHb I[IHOYTBOPEHHS, BU3HAUCHHS MOIMMUTY,
OIlIHKAa BWTpAT, aHaJi3 IH 1 TOBapiB KOHKYPEHTIB, BHOIP METOMY I[IHOYTBOPEHHSI,
BcranoBneHHs KIHIIEBOT ITIHU.

3aBHaHHs IIHOYTBOPEHHS: MaKCHMi3allisi TOTOYHOTO MPUOYTKY, 3aBOFOBAHHS
JepPCTBA 3a MOKa3HUKAMH YaCTKU PUHKY, 3aBOIOBAHHS JIIZIEPCTBA 32 MOKA3HUKAMH SKOCT1
TOBapy.

YuMHHMKY LIHOYTBOPEHHS: MeTa MpOoAaBLs, COOIBApTICTh, LIHH KOHKYPEHTIB,
€JIACTUYHICTH MOMUTY (€JIACTUYHUM Ta HEEIACTUYHUIA TIOINT).

Meroay MapKEeTHMHIOBOI'O LIHOYTBOPEHHSI: «CEpEeIHI BUTpAaTH IUIFOC HPUOYTOK»;
0€330MTKOBOCTI Ta 3a0e3Me4YeHHsI UTLOBOrO NMPUOYTKY; CIPUMMAHOI LIIHHOCTI TOBapy; Ha
OCHOBI PiBHS IOTOYHMX LI1H, HA OCHOBI 3aKPUTHUX TOPIIB.

4.2. ITioxoou 00 uinoymeopenus

OCHOBHI TIIXOM 0 BCTAHOBJICHHS II1H: I[IHM HA HOBHI TOBAp, y MEXax TOBAPHOTO
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ACOPTUMEHTY, Ha JOTOBHIOIOYI TOBAPH, Ha 00OB'I3KOBY MPHUHAJIKHICTD, 33 Teorpa(iaHIM
NPUHLIMIIOM; 13 3HKKAMU 1 3aJTIKaMH, JUT1 CTUMYJTFOBaHHS 30yTy, JUCKPUMIHALIIHI LIIHM.

5. MapkeTHHI0Ba MOJIITUKA PO3MOIILTY

5.1. Busznauennsa kananie po3nooiy

5.2 @yukuii Kkaunanie po3nooity: CMUMYIIOBAHHA 30ymMy, 6CHMAHOG/ICHHA
KOHMAKmMie, NPUCMOCY6AHHA MO6Apié, NPOBEOCHHA NEPEMOBUH, OP2AHI3AUiA
moeapopyxy, (hinancysanHs, NPUIHAMMmM PU3UKIe

5.3. Pisni Kauanie¢ po3nooily: HylAbOGUIl, O0OHOPIGHESUIl, O0BOPIGHEUIl,
mpupieHesuil KaHaau

5.4. Iloka3nuku Kananie po3nooiny: 006HCUHA, WIUPUHA

5.5 Busnauenna cmpamecii po3nooiny: iHMEHCUBHUII MApPKemuHe, euodipKoee
NPOHUKHEHHA, WIUPOKE NPOHUKHEHH, NACUGHUTL MAPKEMUHL

6. MapkeTHHI0OBa MOJIITUKA KOMYHIKaiil

6.1. Komnnexc mapkemunzosux KomyHikauii

Komriekc MapkeTMHIOBUX KOMYHIKALIIN: TIOHSTTS Ta CTPYKTypa (peKiama, 3B’ S3KH 3
TPOMAJICHKICTIO, CTUMYJIIOBaHHS TPOJIAXy, OCOOMCTUH TpoAaxk). XapaKTepUCTHKA
CKJIQJIOBUX KOMIUIEKCY MapKETUHTOBUX KOMYHIKAI[HA: peKIaMa, 3B I3K1 3 TPOMAJICHKICTIO,
CTUMYJIFOBAHHS MIPOJIAXKY, OCOOMCTHUI TIPOJIAXK.

6.2. Xapaxkxmepucmuxa mooeni AIDA (moodenv eghekmuenozo 36epHeHHs 00
Uinboeoi ayoumopii): 36epPHEHHA MAE NPUGEPHYMU Y6azy, YMpumamu iHmepec,
nopywumu 0axcanna ma CNOHYKamu 00 30itiCHeHHA Oil

Bumy komyHIKamiiHUX KaHaTiB: KaHAJIM OCOOMCTOI KOMYHIKAIlii Ta KaHaJIu
HEOCOOMCTOI KOMYHIKAITii.

6.3. Yunnuku, wio 6U3HAYAIOMb CIPYKHLYPY KOMRIJIEKCY CHUMYTIIO8AHHA:

Tun ToBapy uYM pPHUHKY; TUI CTparerii MPOIITOBXYBaHHS TOBApy Ta CTpaTeris
3aly4EHHSI CIIO’KMBAya JI0 TOBapy; CTYIIHb TOTOBHOCTI MOKYIILIS; €Tall )KUTTEBOTO LIUKITY
TOBapY.

OCBITHIH KOMITOHEHT «[T[JTIPUEMHUL]TBO»

1. TeopeTuyuHi 3acaay MiAMPUEMHUAIITBA

1.1. Cymnicmw nionpuemnuymea

Busnauenns mianpuemuuirrsa B ['ociogapcbkomy Konekci Ykpainu.

[l miAMpPUEMHUIITBA: TOJIOBHA MeTa (CTUMYJIFOBAHHS 1 3aJIOBOJICHHS TIOIUTY
CYCMLJIbCTBA HA KOHKPETHI NOTpeOu Horo wieHiB (perioHy, kpainm). Knacudikarris et
MIMIPUEMHMIITBA: 32 MAacIITaboM OXOIUICHHs (II00aibHI ITUT, JIOKaIbHI IUTl); 3a
XapaKTepoM JSUTbHOCTI (IUTI PO3BUTKY, 1T (DYHKIIOHYBaHHS, IUTI TITPUMKH, ITUT
3a0e3MeueHHs BUXOy 3 KpU3H); 3a CIPSIMOBAHICTIO il (30BHIIIHI, BHYTPIIIHEO(IPMOBI).

OO0'exTH MIANMPUEMHHUILIBKOI JISUTBHOCTI: MaifHO, TOBapH (TOCIYTH), TPOII 1 LiHHI
marepy, 1iHpOpMalis Ta pe3yibTaTH IHTENEeKTyalbHOI MiSUIbHOCTI (TBOpH HAyKH,
JiTepaTypy, MUCTELTBA, 0a3u JaHHUX, MPOMUCIIOBI 3pa3KH, CEKPETH BUPOOHUIITBA (HOY-
xay).

O3Haku MiIPUEMHUIITBA: CAMOCTINHA JISUTbHICT; 1HII[IATUBHA Ta TBOpYA JAISUTHHICTH;
CHCTeMaTH4Ha JIsUTbHICTD; ISUTbHICTb, SIKa 3/1MCHIOETHCS Ha BIACHUIN PUBUK; JOCSTHEHHS
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eKOHOMIYHHUX Ta/a00 COIIaIbHUX PEe3yJIbTaTIB.

1.2. Ocnoeni npunyunu ma yynkuii nionpuemMHuybKoi distibHoCmi

bazoBi NpUHLIMOM — MANPUEMHMLIBKOI  AISUIBHOCTL:  BUIBHMHA — BHOIp — BHIIB
1IIPUEMHULIBKOT JTISUTBHOCTI; caMmOCTiiiHe (hOpMyBaHHS MIANPUEMLIEM IPOrpamMU CBOET
JUSUTEHOCTI, MEPENTiKy MOCTAaYaIbHUKIB 1 CIIOKHUBAYIB CBOET MPOIYKIIii, JKEPEIT 3aTyUeHHS
PECYPCIB TOII0; CAMOCTIMHE BCTAHOBJICHHS 111H Ha TIPOJIYKIIiIO (TOBApH, MOCIYTH); BUILHHI
HaM MIAMPUEMIIEM TPAIIBHUKIB, KOMEPIIMHUN PO3paxyHOK Ta BIACHUM KOMEPIIHHMIA
PU3HK; BUIbHE PO3MOPSIKEHHS MPUOYTKOM, 110 3aJMIIAETHCS Y MIAMPUEMLIS TTCIS CIUIATH
TMIOJIATKIB, 300pIB Ta IHIIKX IJIATEXIB, MEPEI0AYCHNX 3aKOHOM.

OyHKII  MANPUEMHUIBKOI  JTISUTLHOCTI:  IHHOBAIliiHA  (TBOpYA),  COLAJIBHA,
CKOJIOTTYHa, peCypCHa, CTUMYJIFOIOYA, OpraHi3alliifHa.

3MICTOBE HAITOBHEHHSI.

2. Buau mianpueMHUITBA

2.1. Bupoonuue nionpuemHuymeo

Buay BUpOOHMYOro MiJNPUEMHMLITBA 32 CHPSMYBAaHHAM: TpaAMLiiiHE (KIacH4YHE)
(opieHTOBaHE Ha CTBOPEHHS TPAJUIIIMHOIO NPOAYKTY, SKUM BIITHOCHO IaBHO MOCTAYaEThCS
Ha PUHOK); 1HHOBAIliiiHE (OpIEHTOBAHE HAa CTBOPEHHSI MPUHIIMIIOBO HOBOT'O MPOAYKTY 13
IIMPOKUM BUKOPWCTAHHSM 1HHOBAIlIM); YacTKOBO IHHOBAIliiiHE (Opi€EHTOBaHE Ha
BUPOOHUIITBO TPATUIIIMHUX BHUIIB MPOYKIIIT 3 BUKOPHUCTAHHSIM IHHOBAITIH);

Buau BUpOOHMYOro MiANPUEMHMIITBA 32 XapakTepoOM: OCHOBHE (BHpOOHHYE
IIPUEMHULITBO, PE3YJITaTOM € BHUPOOHHUIITBO MPOIYKTY, TOTOBOTO JIO CHOXKUBAHHS);
JONIOMDKHE  (BUpOOHMYE TIANPUEMHUIITBO, SIKE TMIONSIra€ y OOCIyroByBaHHI Ta
CYIPOBO/IKCHHI OCHOBHOTO BHMPOOHUIITBA (IHHOBAIlIWHA JisUTHHICTD, HAYKOBO-TEXHIYHA
JSTBHICTD, KOHCTPYKTOPCHKA JIISUTHHICTH TOIIIO).

2.2. Topzosenvhe (komepuiiine) NIONPUEMHUUMBO

Bumu ToproBenbHOrO (KOMEpUIRHOr0) MIANMPUEMHUIITBA 3aJI€KHO Bl PUHKY, B
MEKaX SKOTO 3IMCHIOEThCS TOBAPHHIA OOIT: 30BHINIHS TOPTiBJs (CrierudidHnil ceKTop
€KOHOMIKHM OKPEMOI JeprKaBH, Cy0'€eKTaMU SIKOT'O € MIMPUEMHULIBKI CTPYKTYPH, TOB'sI3aHi 3
peanizaiiero ToBapiB (MOCTYT, iei) Ha 3apyODLKHMX PUHKAX 1 YAaCTUHU 3apyOLKHOTO
TOBapy Ha HAL[IOHAJILHOMY PWHKY); BHYTPILIHS TOPriBisl (BEAEThCS BUKIIOYHO B MeEXKax
TICBHOT KpaiHu).

Bumu  ToproBenbHOro (KOMEPIHIMHOIO) MIANPUEMHUIITBA 3aJISKHO BIJ] JIAHOK
MPOXO/DKEHHSI TOBAapy: OINTOBAa TOPTIBISA (MSUTGHICTH 13 MPHIOAHHS 1 BIAMOBIIHOTO
MIEPETBOPEHHS TOBAPIB JJIs TIOAAIBIIOT X peanizallii mmprueMcTBaM po3IpiOHOT TOPTiBI,
HIIUM Cy0’€KTaM TOCHOAAPIOBaHHS), pO3/piOHA TOPTIBIS (IISUTHHICTH 3 TIPOJIAXKY TOBAPIB
Oe3rocepeTHO TPOMAJIHAM Ta IHIIMM KIHIIGBUM CIIOKHMBadaM JUIA iX OCOOHCTOro
HEKOMEPIIIHHOTO BUKOPHCTAHHS HE3AJICKHO BiJl (DOPMH PO3PaXyHKIB).

ToproBenbHO-NIOCEPETHULIBKA AISUIBHICTh. BHIM TOProBHX MOCEPEIHUKIB 3aIEKHO
B BHIY [OCEPEIHUIIBKAX ONepaliil: JWiepu, JUCTPUOYTOpH, KOMICIOHEDH,
KOHCUTHATOPH, areHTd, Opokepu. Bumm TOproBUX NOCEPEIHMKIB 3aJIE€KHO Bl MICLA Y
KaHaJIl pO3MO/ILTY TOBApiB: OMTOBI TOPrOBIIL, PO3PIOHI TOPTOBII.

2.3. bipotcose nionpuemnuymeo

Buau 6iprk 3a podineM AisuIbHOCTI: TOBapHi, (POHIOBI, BATIOTHI Oipak1, Oipka mpari.
XapaxTepHi 03HAKU.
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Busnauenns ToBapHOI OipiKi SIK 0COOIMBOro Cy0'€KTa rOCHOIapIOBAHHSI.

OcHoBHI (yHKIIT TOBapHUX Olp>K: HAJAHHS MOCEPESAHUIIBKUX TMOCIYT 3 YKIJIAJaHHS
TOPrOBUX YTOJ; YHOPSAIAKYBaHHS ONTOBOi TOPIiBII, PEryJIOBAHHS TOPrOBHX oOIepaiii i
BUPIIIEHHS TOProOBUX CyNepedok; 30ip 1 myOmikaiis I1H(pOpMAaIli Mpo IiHM, CTaH
BUPOOHMIITBA i 1HIII (DAaKTOPH, IO BIUTMBAKOTH HA LIIHU.

Bumu ToBapHMx Olp)K: 3a XapakTepoM acOpPTUMEHTY (BY3bKOCIHEILlali30BaHI,
CHeLIaTI30BaHI, YHIBEpCalbHI); 3a CTYIIEHEM BIAKPUTOCTI (BIIKPHTI, 3aKpHUTIi); 3@ THUIIOM
OIp’KOBHX yTOJ1 (pealbHOTO TOBapy, ¢’ FOUepPCHi, OIMIIOHHI, KOMIUIEKCHI).

2.4. ITionpuemnuymeo y cgpepi nociye

[ocmyra sik MIsUTBHICTD 3 HAJIaHHS MaTEPlaIbHOTO UM HEMaTepialbHOrO OJara iHImi
0c001, 1110 3TIMCHIOETHCS IS 33/I0BOJICHHS i 0COOMCTHX TIOTPED.

OcHOBHI BHUIM TIOCAYT 3a MPU3HAYEHHSM: BUPOOHWYI (JII3UHT, TEXHIYHE
00CITyroByBaHHSI OOJaHAHHS); PO3MOAUIHYI (TOPrOBENBHI, TPAHCIIOPTHI); MPOQeciiiHi
(¢binaucoBi, cTpaxoBi, iH(OpMaIIiiHi); CHOXKKBYI (TIEPYKApChKi MOCTYTH, TPAHHS, PEMOHT
B3YTTSl, IHAUBIYAJIbHUI MOIIMB OJATY, PEMOHT TEXHIKH); CYCHLUIbHI (TEJEKOMYHIKALIIIHI,
OCBITHI, OXOPOHA 3/I0POB’ s, TYPHU3M, MUCTEIIbKI1).

3. @opmu opraxizamii NiAMPUEMHNIBKOIL TislJILHOCTI

3.1. Cyo'exmu nionpuemruubkoi oisaibHocmi

®di3uyHi 0cOOM — TpOMaISIHA YKpaiHH, 1HO3eMIll Ta 0coOu 0e3 TpoMajisHCTBA, SKi
3MIMCHIOIOTh TOCIIOJIAPChKY MISUTBHICTh Ta 3apeeCcTpOBaHl BIAMOBIIHO JIO 3aKOHY SIK
HIIIPUEMITI;, FOPUINYHI 0COOM — TOCMOAAPChKI OpraHizaiii BCix (opMm BIACHOCTI, sIKi
3MIMCHIOIOTh TOCIIOJIAPCHKY JISUTBHICTh Ta 3apEECTPOBaHI B YCTAHOBJICHOMY 3aKOHOM
HOPSIKY.

3.2. Buou nionpuemcme 3a memorw i XapaKkmepom OislbHOCMI: KomepuiiHi (3
00ePHCAHHAM NPUOYMKY) Ma HeKOMEPUIIHI (0e3 00eprcanHa npudymkxy)

3.3. Buou nionpuemcme 3a cnocooom cmeopenns (3acHy8anus) ma hpopmyeanus
CMamymnoz20 Kanimasy

VHiTapHi MANOpUEMCTBA (CTBOPIOIOTHCS OJHUM 3aCHOBHUKOM, SIKMM BUIUIAE
HEoOXiiHe MaifHo, (opMye BIAMOBIIHO JI0 3aKOHOJABCTBA CTATYTHUM KarliTall, HE
MOJIUIEHUI Ha YacTKU (Tai), 3aTBEPKY€E CTaTyT, PO3MOALIIE T0XO0IU, O€3MocepeTHhO a00
yepe3 KEpIBHMKA, SKWM HUM NPU3HAYAETHCS, KEpye MIANPUEMCTBOM 1 (opMmye Horo
MIEPCOHANT Ha 3acajiaXx TPYJOBOrO HaliMy, BHIIIYE MUTAHHS peopraHizaiili Ta JIKBigarlii
MMPUEMCTBA); KOPIIOPATHBHI IANPUEMCTBA (CTBOPIOIOTHCS, SK IPABHUJIO, JBOMa abo
OLTbIIIE 3aCHOBHUKAMHU 32 1X CIUTBHUM PIIICHHSM (JJOTOBOPOM), i€ HA OCHOBI 00’ €/THAHHS
MaiiHa Ta\abo TMiAMPUEMHHUIIBKOI YM TPYAOBOI JisUIbHOCTI 3aCHOBHMKIB (Yy4YaCHHKIB), iX
CMUIBHOTO YTIPABJIIHHS CIIPaBaMH, HA OCHOBI KOPIMOPATUBHUX TPaB, Y TOMY YHCII 4Yepe3
OpraHy, 10 HUMH CTBOPIOIOTHCS, Y4aCTi 3aCHOBHUKIB (YYaCHHKIB) Y PO3MOJUI JOXO/IB 1
PH3HKIB MIIPUEMCTBA).

ba3oBi 03HaKM: KUTbKICTh 3aCHOBHHUKIB, BIACHUK MaiiHa, PO3MOLT IOXO/IIB.

3.4. Buou nionpuemcme 3a chopmamu enacrnocmi maiina

[IpuBatHi mianpueMcTBa (HajekaTb OKPEMHM TIpOMajsHAM Ha MpaBax NpPUBATHOL
BJIACHOCTI Ta 3 MPaBOM HaliMy poOOYOi CHIIM); KOJEKTHUBHI MiANpPUEMCTBA (3aCHOBaHI Ha
BJIACHOCTI TPY/IOBOTO KOJICKTHBY, a TAKOXK KOOIIEPATHBY, 1HIIIOIO CTaTyTHOTO TOBApUCTBA

a00 TPOMaJCHKOI oOprauizailii); KOMyHaJIbHI MiANPUEMCTBAa (3aCHOBaHI Ha BJIACHOCTI
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BIITIOBITHOT TEPUTOPIATBHOI TPOMAJIH); A€pKaBHI MiIIPUEMCTBA (3aCHOBAH1 Ha JIepKaBHIN
BJIACHOCTI), y T. Y. Ka3€HHI MINPUEMCTBA (3aCHOBaHI Ha JIEpKaBHIA BJIACHOCTI Ta HE
I1JUIAraloTh TpUBATH3ALIT); 3MIIIaHI MANpUEMCTBA (00’€HAHHSA MaifHa pI3HUX (opM
BJIACHOCTI).

3.5. Buou nionpuemcme 3a HAUIOHAIbHOIO HANEHCHICMIO Kanimasy

HarionanmpHi  mianipueMcTBa  (KarmiTajl HAJICKUTh BITUU3HSHUM  IAIIPUEMITIM);
3aKOPJIOHHI1 MiIMPUEMCTBA (KaIliTall € BIACHICTIO 1HO3EMHHMX ITIMPUEMIIIB ITOBHICTIO 200 Yy
TiM YacThHI, 110 3a0e3redye iM HEOOX1THUH KOHTPOJIb); 3MIIlIaH1 MiAMPUEMCTBA (KariTat
HAJISKUTH MIANPUEMITIM JIBOX a00 KIJIBbKOX KpaiH), y T. Y. CILJIbHI MANPUEMCTBA (METOIO
CTBOPEHHSI 3MIIITIAHOTO MIAPUEMCTBA € CTLIHHA MMPUEMHHUIIBKA TISUTHHICTB ).

3.6. Buou nionpuemcme 3a MEXHOAO02IUHOW YLICHICMIO | CHYneHem
nionopsaoOKy6aHHsa

['omoBHI  (MaTepUHCBKI) MIANPUEMCTBA (KOHTPOJIOOTH — JTISUTBHICTh  JIOYIPHIX
I1IIPUEMCTB 3aBJISIKM KOHTPOJIbHOMY IAKETy aKIiid); AOYipHI MIANPUEMCTBA (CaMOCTIIHO
3AIMCHIOIOTh KOMEPIIHI omeparllii, CK1aaaloTh (HIHAHCOBY 3BITHICTH Il KOHTPOJIEM
MaTepUHCHKOrO TiINPUEMCTBA); acOLOBaHI MiANpUEMCTBA (POopMaIbHO CaMOCTIHHI
MIAMPUEMCTBA, SIK1 3aJIeKaTh Bl TOJIOBHOIO MIAMPUEMCTBA 1 MiANOPSAKOBYIOThCS HOTO
CTpaTeriuHuM LUIAM); (Uil MmiAnpueMcTBa (HE MAlOTh FOPUAMYHOI 1 TOCIONAPCHKOL
CaMOCTIMHOCTI, TIIOTh BiJ] IMEHI 1 3a JOPYYEHHSM TOJIOBHOTO MIANPUEMCTBA, MAIOTh
OJTHAKOBY 3 HUM Ha3BY).

3.7. Buou nionpuemcme 3a posmipamu

Bemuki minnpuemcTBa (fopuandHi 0COOHM, y SIKUX CEpelHs KUIBKICTH TpAIliBHUKIB
nepepuiilye 250 oci®0 Ta piunmii goxim mnepeBuinrye S50 MUIBHOHIB €BpO); CceperHi
IIIPUEMCTBA (FOPUINYHI 0COOH, Y SIKUX CepeqHs KUTbKICTh TparliBHUKIB 51-249 ocib Ta
piunnii goxig 10-49,9 MinbHOHIB €BpO); Masll MiANPHEMCTBA (FOpUAM4HI ab0 (i3uyHi
0co0u, y SIKMX CepeHs KUIbKICTh MpaIliBHHUKIB He nepeBuiye 50 ocid Ta piuHuid J0Xia He
nepeBuiye 10 MUTBHOHIB €BpO); MIKpOIiIIpHeMCTBa (:opuandHi abo (i3uuHi ocodwu,
KUIBKICTb IPAILlIBHUKIB He nepesuitye 10 ociO Ta piuHuii 40X He NEepeBULLYE 2 MUIBHOHIB
€BPO).

ba3oBi 03HaKK: YHUCENILHICTH MEPCOHATY Ta PO3MIP PIYHOTO T0XOTY.

4. Opranizanisi MANPUEMHULILKOI TisIJILHOCTI

4.1. O6rpynmyeanns i 6uoip ioei nionpueEMHUUbKOL OiAIbHOCMI

[TianmpreMHUIIBbKA 17151 SIK 3HAHHS PO JOIUIBHICTD 1 MOXKJIMBICTh 3aiiMaTHCS TICBHUM
BUJIOM I AMPUEMHUIIBKOI JISUTHHOCTI 3 YITKAM PO3YMIHHSM METH 1 IIUISXIB 11 JOCSTHEHHSI.

Bubip cdepu AisibHOCTI: BAPOOHUIITBO, TOPTIBIIS, TOCTYTH.

Bubip ¢gopmu opranizaitii mianpUEMHUIITBA: OAHOOCIOHE BOJIOIIHHS, MApTHEPCTBO
(TOBapHUCTBO).

4.2. Cnocobu cmeopennsa oiznecy

CTBOpeHHSI HOBOTO MIANPUEMCTBA; MpuAOaHHA (PyHKIIOHyroUoro Oi3HeCy;
3aCHyBaHHS Ha OCHOBI (ppaHdaiizunry. [lepeBaru Ta HEIOMIKY.

4.3. Peccmpauia cy6’exkmie nionpueMHuUubKoi 0iaibHocmi

OCHOBHI €eTanu peecTpawii FOPUIUYHUX OCIO: PIIIEHHS [IPO CTBOPEHHS MIANPUEMCTBA
Ta TUIAHYBaHHS MOTO JisUTbHOCTI; 300pW 3aCHOBHHMKIB, BHOIp OpraHizaliiiiHO-IpaBoOBO1
dbopmH rocroiaproBaHHs; po3po0Ka Ta HOTapiabHE 3aCBIAUEHHS YCTAaHOBYMX JOKYMEHTIB
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(3aCHOBHUIIBKOTO JIOTOBOPY, CTATYTY); J€p>KaBHA PeeCTparlist AMpUeEMCTBA.

CraryTHHI KariTaj: HOHSTTS Ta CKJIA/IOBI.

OcHoBH1 etarmu peectpauii  ¢izuunux ocio-mianpuemiis (POII): Bubip Bumy
JUSUTHHOCTI 1 CUCTEMH OIOJIATKYBaHHSI;, TIOJJAaHHS 3asIBH PO JIEPYKABHY PEECTPAIliiO; 3asiBU
po 0OpaHHsI CHCTEMH OIOJIATKYBaHHS (CIIPOILEHOT 200 3arajbHOi); OTPIMAHHS BUIFICKH 3
€IMHOTO JEP)KaBHOIO PEECTPY HOPUANYHHUX OCI0, (I3MYHMX OCI0 — TANPHEMINB Ta
IPOMaJICbKHUX (hOPMyBaHb.

5. IllianyBaHHsI MiANPUEMHMIBKOI TiIJIbHOCTI

5.1. biznec-naanysannsn

Oynkiii  Oi3Hec-TUlaHyBaHHS — (aHANTUYHA, TMPOTHOCTHYHA,  1H(OpMariiiHa,
MOTHBAIlIHA);  NPUHIMNMA  (THYYKICTh,  0araroBapiaHTHICTb,  IHTEPAKTHBHICTD,
Oe3nepepBHICTh, KOMYHIKaLHICTB). [[xepena indopmarii a1s po3poOku Oi3HeC-TUIaHy
(3akoHOMMaBUa 0a3a; OyXrajTepchka Ta CTATUCTUYHA 3BITHICTB; IMyOJTiKamii Ta aHATITHYHI
omsiay; 1H(opMals 13 COUlaIbHUX MEpexX, [HTEpHET; peKiiaMHI MaTepiayv; Marepiaiu
BUCTaBOK, SPMapKiB, HAYKOBO-TIPAKTMYHUX KOH(EpEHIIl; BIIOMOCTI MPO KOHKYPEHTIB;
CaMOCTIHI MapKETHUHIOB1 JOCIIIKEHHS).

5.2. Po3poonennsa 6i3nec-nnany

[TpuzHadyeHHs O13HEC-TUTaHy: OOIPYHTYBAaHHS CTBOPEHHS HOBOT'O O13HECY UM HAIPSIMY
JSUTBHOCTI; 3ay4eHHS KOINTIB; 3aJlyde€HHsS 1HBECTOpIB, NApTHEPIB;, IUIAHyBaHHA 1
TIOJTAJTBIIIAN KOHTPOJIL peaIi3arlii.

Po3nmimm  Oi3Hec-TuiaHy: pe3ioMe; aHami3 raiy3i Ta KOMIIaHii; XapaKTepUCTHKa
nponykiii  (MOCTyT); aHami3 pUHKY; IUIaH MAapKeTUHTY; IUIaH  BHUPOOHUIITBA,
OprasizaIiifHuii 1iaH; piHaHCOBHH IJIaH; aHAJI3 PU3HKIB.

Etarmu po3poOGiieHHst Gi3Hec-TIaHy: BU3HAYECHHS IIJIeH Ta TOJIOBHOT METH CKJIaJaHHS
OI3Hec-TJIaHy; BU3HAYEHHs LUIbOBHX KOPUCTYBadiB Ol3HEC-IUIaHY (3aJIEKHO Bl METH);
BU3HAYCHHS CTPYKTypu Oi3Hec-uiaHy (moBHa a00 CKOpOuYeHA); 30MpaHHS NaHWX IS
KOYKHOTO PO3ZLTY Oi3HEC-TUIaHy; CKIaJaHHs Oi3HEeC-TIaHy; eKCIIepTH3a 1 JOOMPAIFOBAHHS
O13HeC-TUIaHy; pe3eHTallisl O13HeC-TIJIaHy.

3.3. Cknao ocnosnux po3oinie diznec-niany

Pe3tome — KOpOTKMIA oOnMc po3aUTiB Oi3HEC-TUIAaHY: KOpPOTKA XapaKTEepUCTHKA
MIMIPUEMCTBA,  ONWCAHHSA  TMPOEKTY/OI3HEC-iel,  YMHHUKA  YCIIXY  IPOEKTY
(KOHKYPEHTOCIIPOMOXKHICTB MIANPUEMCTBA, IOr0 KOHKPETHA PUHKOBA Hillla, YaCTKA PUHKY,
MEPCIIEKTUBYA PO3BUTKY MiIPUEMCTBA, PIBEHb KOMIIETEHTHOCTI IMEPCOHATY, HASBHICTb
crneru(iyHUX pecypciB), 0OCAT THBECTHIIIH, IPOTHO3HI MTOKA3HUKN €(EKTUBHOCTI MIPOEKTY,
00CST BJIaCHHMX KOIITIB, TEPMIHU KPEAUTYBAHHS, TapaHTIii MOBEPHEHHS, OCHOBHI PU3UKH
IPOEKTY.

Amnani3 ramy3i Ta MiJIPUEMCTBA: IMOTOYHA CUTYaIlls 1 TEHIEHIIT PO3BUTKY TaiTy3i;
1H(opMaIIis PO MiANPHEMCTBO, HOTO MiSUTBHICTh, CTaH 1 HEPCIEKTUBU PO3BUTKY.

XapakTepucTHKa MPOMYyKLIl (IOCIYTr): MNpOXyKUis (Iociyra), sKy IpOIOHYE
mianpueMctBo  (pisMUHMIA  ONKMC  TPOAYKINI\OCTYT), XapakTepucTukd, cdepa il
BUKOPHUCTAHHS, MpUBAOIMBICTh KOHKYPEHTOCIPOMOXKHICTh MPOIYKIII/IOCIYT, CTajis
TOTOBHOCTI JI0 BUXO/y Ha PHHOK.

AHani3 pUHKY: BHU3HAYEHHS 1 OLIHKA IUIbOBOIO PUHKY 30YyTy, MHOTEHIIMHUX
CHOXKHMBAYIB, OIlIHKA KOH IOHKTYPH PHHKY Ta pPIBHS KOHKYPEHIII, OIlIHKA BILUIMBY
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30BHIIIHIX (h)aKTOPIB, MEPCIICKTUBH PUHKY 1 MTIIPHEMCTBA.

[Tan MapkeTHHTY: HOMEHKJIaTypa Ta aCOPTUMEHT HOBOI MPOJYKIIil; CUCTEMH 30yTY
Ta peam3alii NpPOMYKLil; TMOJITUKA IIHOYTBOPEHHS, peKjlamMa 1 [POCYBaHHS
NPOAYKIIii/TIOCTYT; OpraHizallisl MiCSMPOJaKHOTO OOCIyTrOBYBaHHS KIIIEHTIB; MPOTHO3HI
00CSTH POJAXKIB MPOTYKILILT/TIOCIYT.

[Tman BUpOOHHUIITBA: MICIIE PO3TAIyBaHHS; OCHOBHI TEXHOJIOTTUHI omeparlii; oocsaru
BUPOOHUIITBA; KAJPOBUM CKJIAJ; HEOOXiHE OOJaJHAHHS;, BUIM Ta OOCATH CHUPOBUHH,
MarepiagiB, KOMIUIGKTYIOUMX BHpPOOIB, HEOOXIAHI BHPOOHMYI Ta HEBUPOOHHUUI
TIPUMIIIICHHS.

OpranizauiiiHui TiaH: opraizaiiiina ¢hopma mianprueEMCTBA, BIACHUKU, MEHEIDKEPH,
CTPYKTypa yIpaBIIiHHS, TIOTpeda B IEPCOHAI, KaIpoBa MOJIITHKA 1 CTpaTeTis.

diHaHCOBUH TUIAH: PO3PAXYHOK 1HBECTHUIIIH, JKeperna (hiHaHCYBaHHS; IIaH JOXOIIB i
BUTPAT, BA3HAYEHHS PUOYTKY, aHAJII3 pyXy IPOLIOBUX KOIITIB.

AmHaJi3 pu3MKIB (PUHKOBHX, MAPKETHHIOBUX, BAPOOHWYHX, (PIHAHCOBHX).

5.4. OcHoeni nokazHuKu egheKmueHoCmi NPOEKmy

Yucra npusenena Baptictb (NPV): dopmyrna po3paxyHKy, IHTepOpeTaris; 1HAIeKC
npudyTkoBocti (Pl): gopmyna pospaxyHky, iHTepnperauis; nepioq okyrnHocti (PBP):
dbopmya po3paxyHKy.

Touka 6e336utkoBOCTI (BEP) sik 06csar abo piBeHb omnepariiii, py SKOMY CYKYITHHI
JIOX1JT JIOPIBHIOE CYKYITHUM BHUTpaTaM (TOYKa HYJIBOBOIO NPUOYTKY a00 HYJIHOBHX
30uTKIB). @opMyIa po3paxyHKy TOUYKH 0€330UTKOBOCTI Y HATYpaTbHOMY BUPaKCHHI.

6. PecypcHe 3a0e3ne4eHHsI MiIMPUEMHUIIbKOI TiSIbHOCTI

6.1. Mamepianvni pecypcu aK 3acobu ma npeomemu  npayi, WO
BUKOPUCHIOBYIOMbCA Y RIONPUEMHUYBLKII OIAIbHOCHI

Bumu matepianbHUX pecypciB (OCHOBHI 3ac00u, MarepialbHO-CUPOBUHHI PECYPCH).
OcHoBHI 3ac00H, TX BUAM 3a (DYHKIIOHAIBHUM MPpU3HAYEHHAM (OyIiBIIi, CIOPYAH, MAILIMHH
Ta 00JaHaHHsI, TIepeaBalIbHI MPUCTPOI, TPAHCIIOPTHI 3aCO0U, IHCTPYMEHTH, BUPOOHUIHI
IHBEHTap, TOCMOJAPCHKUN 1HBEHTap). MarepiabHO-CUPOBUHHI PECypcrd Ta iX CKIaj
(cupoBHHA, MaTepiaiv, KOMIUIEKTYIOUl, HarBpaOpuKaTy, NajIuBO, EHEPreTUYHl PECypCH,
TOBapHI 3aracy).

6.2. HemamepianvHi pecypcu AK YacmuHa pecypcié NIONpUEMcmed, y AKUX
GIOCYMHA MamepiaibHaA OCHO6A OMPUMAHHA O00X00Y MA HEBUHAYECHUN POIMID
MariidOymub020 npudOymKy 6io ix 6UKOPUCMAHHA

OcCHOBHI BHUIIM HEMaTeplalbHUX PECYpCiB: OO0 €KTH MPOMHMCIIOBOI BJIACHOCTI —
BUHAXO/IM, TIPOMUCIIOBI 3pa3Ky, KOPUCHI MOENI, 3HAKW JUIA TOBAapiB 1 MOCIYT; 00’ €KTH
aBTOPCHKOTO Ta CYMDKHHX TIPaB — KOMIT FOTEpHI MPOrpamMu, 0a3u JaHUX, TBOPH Y Taly3i
HAyKH, JIITEpaTypy Ta MUCTEITBA; HETPAIUIIIHHI 00’ €KTH HEMAaTePiaIbHUX PECYPCIB — HOY-
xay, KOMepIiiiHa TAEMHUIIS, Ty IBLI.

6.3. Tpyooei pecypcu

Kareropii nepconaity (KepiBHUKH, (axiBLii, CIIy>KOO0BL, poOITHUKH). DPOpMH OILIaTH
npari y MANPUEMHUITBI (MIOrOAMHHA 1 BipsaHa) Ta ix cucteMd. OCHOBHI CHUCTEMHU
NOrOIMHHOI ()OPMU OIUIATH IpaLli: IpsiMa IOr0IMHHA, TOr0IMHHO-TIPEMIAJIBbHA.

OcCHOBHI cHCTeMH BIIPSIHOI (OpMHU OIUIATH Tpalli: OpsMa BIAPSAHA, BIAPSIHO-
npeMiajibHa, BiJIPSTHO-TIPOIPECHBHA.
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6.4. Dinancosi pecypcu AK 2pouiosi 00X00u ma HAOX00HCEHH, U0 3HAXO00AMbCA Y
PO3NOPAOIHCEHHI NIONPUEMCMEA | NPU3HAYEHI 011 GUKOHAHHA NEeGHUX (QIHaAHCOBUX
30008’a3aHb Ma 30ilCHEHHA NIONPUEMHUYLKOT OLAIbHOCHI

Bumau ¢inancoBux pecypceiB: BnacHi ¢inancoBi pecypcu. JDxepena (craTyTHUI
KaritaJi, IpuOyTOK, aMOPTU3ALIMHUMN (HOHT).

3amydeHi ¢inaHcoBl pecypcu. [Dxepena (aBaHCOBaHI 3aMOBHHMKOM KOIITH, OOpPru 3
OILIATH TIpalll, 00PTH J0 OFOHKETIB PI3HUX PIBHIB, pE3EPBHI KOIITH).

[To3ukoBi pecypeu. Jxepena (0aHKIBCbKI KPEUTH, TOBAPHI (KOMEPITiiTHI) KPEIUTH).

6.5. Ineecmuuii 6 nionpuEMHUUBKIN OiATIbHOCHI

By iHBecTHItii 3a 06’ €KTOM IHBECTYBAHHS: pealibHI Ta (hiHAHCOBI.

PeasbHi 1HBECTHIIIT SK KamiTATOBKIAACHHS y MIINPUEMHUIIBKY MISUTBHICTD 3 METOIO
BIITBOPEHHSI PEATHHUX aKTHBIB MiIPHUEMCTBA.

OCHOBHI BUII peabHUX IHBECTHUINH (BKJIAJCHHS Y OyIIBHHIITBO, PEKOHCTPYKIIIFO,
NIEPEOCHAILIEHHS MIIPHUEMCTB).

@DiHaHCOBI IHBECTHIIII SIK KATATOBKIAICHHS Y IPUA0AHHS LIHHUX MAarepiB Ta HIIAX
(h1HAHCOBUX aKTUBIB 3 METOIO OZICPKaHHS JJOXO/IB.

OcHoBHi BuM (hiHAHCOBUX 1HBECTUIIIN (aKiiii, 0Oiraiii, 1HIII I[IHHI anepy).

OcCHOBHI BU/IY IHBECTHULIIH 32 (HOPMOIO BIIACHOCTI KamiTaly: JIep KaBH1, IPUBATHI.

JleprkaBHI THBECTHITIT K JIepKaBHI KalliTATbHI BKJIQJCHHS Ta/ab0 KpeauTH (TTO3UKH)
JUTSL 3AIMCHEHHS I IPUEMHUITBKOT TISUTBHOCTI.

[TpuBaTHI 1HBECTHIIIT K 3a0IIa/PKEHHS] HACEICHHS a00 MPUBATHUX IMIIPUEMCTB, SIK1
HAIPABJISIIOTHCS B IHBECTHIIINHI 00 €KTH (IIHHI Tariepy, MaitHO, MaltHOBI TIpaBa, MpaBa Ha
PE3YJILTATH IHTENEKTYTLHOT JISTTHHOCT).

7. EpekTMBHICTH NiIMPUEMHHIIBKOI JiSIBHOCTI

7.1. Pe3ynomamu nionpuemMHuubKoi OiaibHocmi

ExOHOMIYHA CYTHICTb 1 PO3paxyHOK IMOKAa3HUKIB: JOXOIYy Bl peaizauii MpoIyKuii
(ToBapiB, OCITYT), BUTPAT, PUOYTKY, COOIBAPTOCTI MPOAYKLII (ITOCIYT).

7.2. Ilokaznuku ehekmueHocmi UKOPUCMAHHA MAMEPIATbLHUX PeCypCie

ExoHOMIYHA CYTHICTB 1 pO3paxyHOK NOKA3HUKIB: BlJJlaua OCHOBHUX 3aC001B, EMHICTh
OCHOBHHX 3aC001B.

7.3. Ilokaznuku eghekmuernocmi 6UKOPUCMAHHA MPYOOBUX PeCypCié

ExoHOMIYHA CYTHICTB 1 PO3PaxXyHOK IMOKA3HHUKIB MPOAYKTUBHOCTI Tipalli (BUPOOITOK,
MPAIEMICTKICTB).

7.4. Penmabenvnicmo

ExoHOMIUHA CYyTHICTH 1 PO3PaXyHOK TIIOKa3HUKIB PEHTAOENTBHOCTI: KariTany,
BUPOOHHMIITBA, ITPOIYKIIii, IPOJIAXKY.

7.5. IInaxu nioguwiennsa eghekmueHocmi niOnPUEMHUUBKOT OiATbHOCHI

3HWO)KEHHS BHUTpAT, ONTUMI3Alisl MPOLECIB, MIJBHMILEHHS pIBHS OpraHizamii Ta
YIIPaBIIiHHS BUPOOHUIITBOM, MiBHUIIEHHS TEXHIKO-TEXHOJIOITYHOTO PIBHS, BIIPOBAIKCHHS
IHHOBAIIMHUX TEXHOJIOT 1.

8. ConiasibHa BiINOBiIAIBHICTD O0i3HeCy Ta /1ij10Ba eTHKA
8.1. Couianvnha eionogioanvHicme 0Oi3Hecy AK 000posintbHa  iHiuiamuea

nionpuemcmea (nionpuemuys) w000 6iON0GIOAILHOCMI 3a 6NIUE U020 PileHb |
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OiANIbHOCMI HA CYCRIILCMEO [ 00BKLIA Uepe3 npo3opy ma emuuHy NOBEOIHKY, AKa
CHPUAE CMATIOMY PO3BUNKY, 300p08"10 | 000pPodYmy cycninibcmea

OCHOBHI BUMOT'H JI0 COLIAIBHOI BINOBIJAIBHOCTI O13HECY: BPAXyBaHHS OUYIKYBaHb
3aI[IKaBJICHUX CTOPIH; BIAMOBIJHICTD YHWHHOMY 3aKOHOAABCTBY 1 Y3rOKEHICTh 3
MDKHApOJHUMH HOPMaMHU TOBEIIHKH; IHTETPOBAHICTb Y JTISUTBHICTD MiIPHUEMCTBA.

8.2. Cxnaooei couianvHoi 6i0nosioanbHOCmi

ExonomiuHa (BIAMOBIIATBHICT 32 €KOHOMIYHI PE3YJIbTaTH JIISUTBHOCTI); €KOJIOTIYHA
(BIOMOBIAAIBHICT 332 BIUIMB HAa CTaH JIOBKULIA); coOIiaibHA (BUIMOBIIAIBHICT 3a
BUPIIICHHS COIIAJIbHUX TIPOOIIEM).

8.3. /linosa emuka nionpuemus aKk cucmema HOpm i NPABUI MOPATbHOT NOBEOIHKU
6 0ilosomy cepedosunyi

XapakTepHi 03HAKH JIUIOBOT €THKH TTAMPUEMIIS: BMIHHSI CITUTKYBATHCS, TTOBara 4y>Koi
JTyMKH, CTPUMYBaHHS €MOIIi}, BU3HAHHS BIIACHOT HETIPABOTH.
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2. KPUTEPIi OLIIHIOBAHHS, CTPYKTYPA OLIIHKHU
I HOPAJOK ONIHIOBAHHA INIAI'OTOBJIEHOCTI BCTYITHUKIB

1 TectyBanus TpuBae 1 ronuny (60 XBUIHH).
2 BijeT NucbMOBOTO TECTYBAaHHS 3 (paXOBUX OCBITHIX KOMIOHEHT CKJIQJA€ThCS 3
50 3akpuUTUX TECTOBUX 3aBJaHb. BCTynmHUKY NOTpiOHO 00paTu JMIle OAHY

NpaBWIbHY (HalOUIbII TOBHY) BiAMOBIIb.

3 Skmo BIAMOBIAR HA TECT HaJaHa NPABUIBHO, TO BUCTABIAETHCS
MaKcHUMalbHUI 0an (4 6anm).

4 Slkmio BIANOBIJb HA TECTOBI1 3aBIAHHS € HEMPABUIBHOIO, TO BUCTABISETHCS
0 Oauis.

5 MakcumainbHa cyma 0aiiB, IKy MOke HaOpatu a0iTypieHT, ckianae 200.

6 MinimanbHa cyma 6aiiB 3 BUnpoOyBanHs gopiBHioe 100.

7 ®akT 03HAMOMJICHHS BCTYITHMKA 3 MpaBUJIaMU TPOBEACHHS TECTyBaHHS Ta
IHCTPYKIIIEIO 3aCBIIUYETHCA MOr0 OCOOMCTUM MIANMHMCOM Ha OOKJIAIUHIN OJIaHKY

TECTOBUX 3aBllaHb. Byb-sKi MO3HAYKK Ha OJIAHKY TECTOBHUX 3aBJaHb, SIKI MOXYTh
nemmdpyBatu poOOTy, BCTYITHUKOBI pOOUTH CYBOPO 3a00pPOHEHO.
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