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BIHHUIBKUU TOPTOBEJbHO-EKOHOMIYHUA IHCTUTYT

Kadenpa meneaskmenTy T2 ny6/1i4HOro ynpapJ/iHHs
Kadeapa mapkeTunry ta pexiammu
Kadenpa ToBapo3HaBeTBa, €KCNIEPTH3H Ta TOProBe/IbHOI0 MiANPHEMHHITBA
Kadeapa exoHoMiKH Ta Mi>KHAPOJHHUX BiAHOCHH
Kadenpa TypusmMy Ta rorejibHO-peCcTOPaHHOI CIIPaBH
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IMPOI'PAMA
BCTYNHHUX ()aXOBHX BUNIPOOYBaHb
(Ha ocnosi HPK6, HPK7)

OcBiTHi# cTyniHB «Marictp»

["amy3i 3HaHb D Bi3Hec, agMmiHicTpyBaHHS Ta IIpaBO
I OxopoHa 310poB’s Ta colliajibHe 3a0e3MeYeHHs
"J Tpancnopt Ta nociyru

CremniasbHOCTI D3 MeHemKMEHT

D4 Tly6iuHe ynpaBiliHHS Ta aAMiHICTpYBaHHS
D5 MapkeTuHr

D7 Toprisns

110 ComiansHa po6oTa Ta KOHCYIbTYBaHHS

J2 ToTenpHO-pecTOpaHHa ClipaBa Ta KeMTEPUHT
J3 Typusm Ta pekpeallis

OcBiTHI IIporpaMu [Iy6uiure yrmpaBIiHHA Ta aAMiHICTPYBaHHS
MeHeKMEHT OopraHizaiii

MapkeTuHr

JTiAMPUEMHHULITBO Ta TOPTiBJIs

YrpaBiiHHs B CHCTEMi COLiabHOrO 3a0e3ne4eHHs
["oTenbHO-pecTOpaHHa cripaBa

Mi>kHapOIHUI TYPUCTHYHUH Gi3HEC

Binnuig 2025



BCTVYII

Ilporpama BeTymuux Qaxosux BunmpoGyBaHb IpH3HAueHa A 3[06YTTA
OCBITHBOIO CTyNeHs «MaricTpa» 3a creujanpHocTsMu D3 Menemkment, D4
[Ty6niune ympaBmiHHA Ta anMiHicTpyBanHs, D5 Mapkerunr, D7 Toprisms, 110
CoujansHa po6oTa Ta KOHCYNBTYyBaHHs, J2 ['oTenbHO-pecTOpaHHa crpaBa Ta
xeWrepuHr, J3 TypusM ta pexpearis.

Opranizaiis Ta InpoBeeHHs (axoBOro ICIMTY, CcIOCI6 Ta Micue
ONPUTIONHEHHS IX pesynbTariB Bu3HaueHi B I[lonokenHi npo ITpuitManpHy
KoMicito BiHHHIBKOTO TOPrOBeNbHO- ekoHomiuHoro iHcruryry JHTEY, sxe
ONPUIFONHEHO Ha odiuifiHoMy caiiti iHcTuTyTy. [lana Ilporpama pospoGieHa y
BiAnOBiAHOCTI 1o Tlopsnky NpuifoMy Ha HaBYaHHS IS 3000YTTS BULIOI OCBITH B
2025 poui 3arBepmxenoro Hakazom Minictepctsa ocBiTy i Hayku Yipaiuu Big 10
motoro 2025 poky Nel68.

BignoBimHO 10 mpaBWi NpUMOMy Ha HaBYaHHS [0 BiHHHIBKOrO

TOProBeNIbHO-eKOHOMIYHOro  iHctutyry JATEY  Berymmi  daxoBi  icmutu
3MIHCHIOIOTHCS (paXxOBUMH aTeCTALIMHIMHU KOMiCisIMH.

QaxoBa arecTraliiiHa KoMmicii mepeBipse mnpodeciliHy miAroTOBKY
BCTYIIHHKIB, JIa€ OLIHKY SKOCTi BUDIlIEHHs TECTOBHX 3aBIaHb, OLUHIOE 1X piBEeHb
3HaHb Ta YMiHb NepeI6aueHX OCBITHBO-IIPOdECiiHOI0 MPOrpaMoio.

Mera axoBOro iCuTy — BUSBUTH PiBEeHb ITiATOTOBKH abiTypieHTIB, CTYIiHb
BOJIOAIHHS NpOGECiHHUMY 3HAHHAMH I MOJAIBLIONO ONaHyBaHHS OCBITHBOTO
CTYIIEHS «MaricTpy i3 3a3HAUEHHX CIIEI[iaIbHOCTEH.

Meroro nporpamu € 3a6e3rneyeHHs BCTYITHUKIB HEOOXiAHOW iHpopMamiero
I0JI0 CTPYKTYPH 1 3MiCTy $axoBOro icrury.

Ha ¢axosi BcTynmHi BuUmpoOyBaHHS 3i creuiansHocTedt D3 MeHemxMeHT,
D4 Ily6niune ynmpaBiiHHS Ta aaMiHictpyBanHs, DS Mapkertunr, D7 Topripms,
110 CouianbHa po6oTa Ta KOHCYNbTYBaHHS, J2 I'OTenbHO-pECTOpaHHa CIpaBa Ta
keWrepuHr, J3 TypusM Ta pexpealliss BAHOCSATHCS 3aBIaHHS 3 HACTYIIHMX OCBIiTHIX
KOMIIOHEHTIB:

1. MeHemKMEHT.

2. MapKeTHHT.

3. ITiinpueMHULITBO.



I. OCHOBHUM 3MICT

OCBITHIH KOMITOHEHT « MEHE/DKMEHT»

1. TeopeTH4Hi OCHOBH MEHEIKMEHTY

1.1. Cymnicmo ma @yHkyionanvui chepu menedrcmenmy

MeHeKMEHT SK CHELiali30BaHUi BHUJ JIIOACBKOI HiSJIBHOCTI IOJO
1[1JIECTIPIMOBAHOTO BIUIMBY Cy6’ekTa Ha 00’€KT LUISIXOM IIOCHiZOBHOI peaizaril
3arajbHUX i crierianbHuX GyHKLiN Ta 3aCTOCYBaHHS BiAMOBIAHUX METOIIB.

Cy6’exTH MEHEDKMEHTY — JIFoAuHa abo rpymna Jiroe, 1o MaloTh 3JaTHICTh
CBiZIOMO BHM3HAQUaTH LI, pPO3poOJIATH Ta BUOUpATH 3aco0M BIUIMBY i 3acobu
INOCSATHEHHS BCTAHOBJIGHHX LliJIeld, CIIPOMOXKHI 3[iHCHIOBATH KEpiBHULTBO Ta
BH3HA4YaTH (aKTHUYHE JOCSATHEHHS LiJel opraHisarii.

[Ipomec MeHEMKMEHTY SK IIOCIHiIOBHICTH 3aBEepIICHUX eTalliB MisIBHOCTI
moxo 3abe3nedyeHHs YNPaBIiHCHKOIO BIUIMBY KepyrOUOi CHCTEMU Ha KepOBaHY
3a]yIs JOCSTHEHHS 1iied opraHizarii.

BracTtuBocTi mpolecy MEHEIKMEHTY: HENepepBHICTh; HEPIBHOMIPHICTS,
UKJIIYHICTh, MiHJIUBICTh, CTAJIICTh.

Opranizanis sk 00’€KT MEHEeIKMEHTY, MOHATTS Kepyrdoi Ta KepoBaHOI
CHCTEM B OpraHizamii: Kepyloodya CHUCTeMa SK CyKyIHICTb €JIEMEHTIB, IO
OXOILUTIOIOTh CyO’€KTiB, (YHKII 1 METOOd MEHEIKMEHTY Ta 3abe3nedyroTh
IpOIleCH MEHEKMEHTy B OpraHizalii 4epe3 KOMyHikalii Ta KepiBHHUITBO;
KEepOoBaHa CHCTeMa SIK CYKYIHOCTI eleMeHTIB, 110 3abe3nedyroTs Oe3rnocepenHii
IpoLIEC BUPOOHUYOT, TOCIIOAAPCHKOI, KOMEPIIIHHOI AisSIBHOCTI B OpraHizarii.

dynkuioHansHi chepu MeHeKMEeHTy: onepauiiinuii, HR-MmeHemxMeHT,
¢biHaHCOBUH, IHBECTULIMHUH, IHHOBaI[IHUN, MapKETUHIOBUH, CTpaTEeTiYHUH.

1.2. Opeanizayia ma i cepedosuuye 6 MeHeOIHcMEHmMI

[ToHSTTS «opraHizaulii» SK COLIalbHOIO YTBOPEHHS — TIpYNH JIIOAEH,
HOisSUTBHICTh SIKUX CBIIOMO KOOPAMHYETHCS IJIsI JOCSTHEHHs 3arajlbHOi MeTd abo
CITUIBHHUX LIEH.

3arajpHi XapaKTEPUCTHKHU OpraHi3auii: BIIKPUTICTh K CUCTEMH, 3aJI€XKHICTh
BiJl 30BHIIIIHEOTO CEepeIOBHINA Ta ITOCTiHHAa B3a€EMOJIA 3 HHM; PECYpCH K yMOBa
iCHyBaHHS; TOPM30HTAJBPHMN 1 BEPTUKAIBHUM IOALN Ipalli sK roJOBHA yMOBa
eeKTHBHOCT], IO MOJNATa€ y PO3MOALNEHHI 3aranbHOi pOOOTH Ha 3aBJAHHS,
IOCTaTHI 71 BUKOHAHHS OKPEMHM IIpalliBHUKOM BiJIOBIAHO 10 Horo kBamidikarii
Ta 37i0HOCTEH, Ta 3aKpiIUIeHHs iX 32 MeHeIKepaMH; HeOOXiHICTh MEHEKMEHTY
K 0COGIMBOrO BUAY HisTIBHOCTI, 10 3abe3redye BU3HAYEHHs LiJIel opraHizauii Ta
KOOpMHYBaHHSI POOOTH BCiX NpaliBHHUKIB OO iX AOCSATHEHHS.

BHyTpillIHE CepemoBHIIe OpraHi3allii sk KOMIUIEKC CUTYalliiHUX eJIEMEHTIB,
110 GOPMYIOTBCS i KOHTPONIOIOTECS KEPIBHUIITBOM Ta 3MIHIOIOTECS IiJ{ BILIMBOM
30BHIIIHBOTO CEPEeJOBMINA 1 IpOLEeciB BcepenuHi opranisauii. Enementu
BHYTPIIIIHBOrO CEpEelOBHUINa OpraHisamii: Wi AK KOHKPETHHMH KIHLEBHH CTaH,
GeoxaHWH pesyBTAT, SKOTO MParHyTh AOCAITH JIOXW, NPAIOIOHH  pa3oM,
CTpyKTypa opraHizanii, mo sBjis€ COBOI JIOTiYHI B3a€MOBIJHOCHHU piBHIB
ynpasiiHHsA Ta GYHKIiOHaNEHUX Cdep, 00y N0BAHHMX Y d)Ole IO YMOJXIIHBIIIOE

OB e(beKTI/IBHe JAOCATHEHHS umeu 3aBOaHHA opramsauu Ta 11 HpaHlBHHKlB K
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meBHa pobota, cepist pobir a6o uacTHHa pobotu, sika Mae OyTH BHKOHaHa
BCTaHOBJIEHUM CII0COOOM y BU3HAYeHi TEPMiHM; TEXHOJOIS SK CIIOCI6 IOEAHAHHS
3ac006iB, NPOLIECiB, omepaiif, MeToxiB, KBami(ikoBaHHX HABMYOK, 32 JOTMOMOTO0
SIKUX BXIHI €JIeMEeHTHU (pecypcH) mepeTBOPIOIOTBCS Ha BHXIiAHI (mpomykiizo,
IOCIIYTH), @ TAKOX yMOBa 3a0e3MeueHHs KOHKYPEHTOCIIPOMOXKHOCTI IIPOAYKLii Ta
MOCIYT; TpPALiBHUKK (IEpCOHAN, JIOAH), sKi NOGUPAIOTHCS 3 ypaxyBaHHSIM
kBaiiKalifHUX XapaKTePUCTHK Ta y3roKeHOCTI MOTHBALIM IHAMBIAIB 3 LiIsIMU

30BHILIHE CepelOBUIE OpraHisawil SK CyKymHiCTh 06’€KTiB Ta YMOB, 3
SIKIMH OpraHisallis B3aemoie 6e3nocepeHb0 aGo sKi BOHA Mae BpaXOBYBATH.

O3Haku 30BHIIIHBOIO CEpefOBHMINA OpraHizalii: B3aeMOIOB’S3aHiCTE
YMHHHKIB SK PiBEHb CHMIIH, 3 KOO 3MiHA OAHOrO YMHHMKA Ji€ HA iHINI YNHHUKHY,
CKJIa[IHICTh SIK KiIbKICTh YMHHMKIB, Ha sIKi oprauizauis 3060B’s3aHa pearyBaT, a
TaKOX PiBEHb BApIaTHBHOCTI KOXHOIO 3 HUX; PYXOMICTh SK LIBHIKICTB, 3 SKOIO
BiIOyBarOThCS 3MIHM B OTOYEHHI OpraHisaulii; HEBH3HAYEHICTh SK 0OCATH
iHpopMarii, IKMMH BOJIOZi€ OpraHizalis I[OA0 KOHKPETHOTO YMHHMKA, a TaKOX
BIIEBHEHICTH Yy il iHbopMarii.

[Toxin 30BHIIIHBEOrO CepenoBHUINA OpraHizauil Ha cepeNoBHINE MpsAMOi Hii
(MikpocepeioBHILE) i CcepeloBHINE OIOCEpeaKoBaHOI Ail (MakpocepenoBHINE).
UuHHMKA cepemoBuIla mpsmoi Jif Ta iX BB Ha (QYHKIIOHYBaHHS:
MOCTAQYaIbHUKK;  CIIOXKMBa4l; KOHKYpEHTH; JepXaBHi oOpraHd. YUHHHUKH
CepeNoBHIIa OIIOCEPENKOBAHO] Aii: HayKOBO-TEXHIYHI; COLIIOKYJIBTYPHI; IIOJITHYHI;
CTaH €KOHOMIKH.

1.3. Pieni meHeOcmeHmy 6 op2anizayii

YIpaBiaiHChKa Ipals sK CHeLiali30BaHHi BHJ JIIOACHKOI HiSIBHOCTI 3
BUKOHaHHS (YHKIi MEHEe[)KMEHTy B OpraHisamii, NpU3HAYEHHSIM SKOTO €
3abe3neyeHHs LiJEeCIPSIMOBAHOI i CKOOPAUHOBAHOI AiSUIBHOCTI NPALiBHUKIB OO
BUpIIIEHHS 3aB/IaHb, SKi CTOSTH Iepe] HUMHU.

Menemkep sk Qaxiselp, SKHH IIOCifae TOCTiMHY KepiBHY mocaxy B
oprasisauii, HaJlJIeHM} NOBHOBa)XXEHHSAMHM 1 IpuiiMae B iX Mexax pilleHHS 3a
IIEBHUMH BHUIAMH AisIBHOCTI (pyHKIioHANEHUME chepamu). O3HAKU MisSIBHOCTI
MEHeJDKepa: KepyBaHHs poOOTOI0 OZHOTO YH AEKINBKOX MpalliBHUKIB OpraHizallii;
yIpaBIliHHA 9aCTHHOIO ab0 BCi€lo opraHizaliero, B sKiifl BiH Ipallfo€; OTpUMaHHS
IIEBHUX IIOBHOBaXXEHb Ta NMPHUHHATTA B IX MeXaX pillleHb, SKi MATUMYTh HACIIIJIKU
JUTS IHIIUX MTpaliBHUKIB OpraHizarii.

PiBHI MeHeIKMEHTy B opraHizauii (BUILMH, cepeiHil, HH30BHI) Ta IX
3aBJlaHHS:

— MEHeIKepu BHUINOI JaHKU (TPE3UACHT 1 BILENPEe3UAEHTH, OUPEKTOp i
3aCTYIIHUKU OUpPEKTopa), sAKi IOKIHKaHI 3abesneuyBaTd (hOpMyBaHHsS Micii Ta
inei opraHizauii, po3poOKy CTpaTeriyHUX IUIaHIB, aJaNnTallilo OpraHisamii 1o
BUKJIHMKIB 1 3arpo3 30BHIIIHBOIO CEPENOBMILNA, HAIAaro/KEHHS e(QeKTHBHOL
B3a€MOJIi1 Oprasizauii i3 30BHIIIHIM CepelOBUIIIEM;

— MEHeIKepH CepelHBOi JIaHKM — KEpIBHUKM BHUPOOHMYMX i
(GyHKI[{OHATPHUX MiAPO3ALNIB, SKi y3rOMKYIOTh Pi3HOMAHITHI (OpMHU AisIbHOCT] i
3ycuJUIs Pi3HUX MiJpo3AiniB BcepeAuHi opraHizaiii, 3a06e3nedyroTs MiArOTOBKY
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YIPaBIIHCHKUX pillleHb Ha BUIIOMY piBHi Ta KOHKPETH3YIOTh YXBaJICHI Ha BUILIOMY
PIBHI PIIICHHS JUI MEHEKEPiB HU30BOT JTaHKH;

— MEHE/DKepU HU30BOI JaHKU (Maiicrep, Opuraiump, KepiBHHK TIpYIIH,
KEpiBHUK CEKTOpa) — JIiHiiHI KepiBHUKH, sKi IOKIMKaH] 3a6e31edyBaTH KOHTPOIb
3a BUKOHaHHSM BUPOOHMYHUX 3aBJaHb [UIs HEIEPEPBHOCTI BUPOOHHUIITBA MPOTYKIIiT
Ta IOCIYT.

1.4. Memoou meneodsrcmenmy: aominicmpamueni; eKOHOMIYHI;
COYIANbHO-NCUXONO02IUHI

MeTonu MEHEIKMEHTY SIK CIIOCOOU BIUIMBY KEpyOYOi CUCTEMH YIIPaBIiHHS
Ha KepoBaHy. AJMIiHICTpaTHBHI METOAM MEHEMIKMEHTY: OpraHizaliiHo-
pO3NOpsiAYi, IO BINVIMBAIOTH Ha CTPYKTYpy YIpaBiiHHS y ¢opMi ITaTiB,
PErJIaMEHTIiB isTIBHOCTI, KOHLEINUif yIpaBliHHS, ONEpaTMBHO-PO3MOPSAYi, IO
BM3HAYalOTh IIPOLEC YIPaBIiHHS Yepe3 YrogW, HaKas3W, pO3IOpPSIKEHHS;
IUCUMIUTIHAPHI (MaTepianbHa BiAMOBINANBHICTS 1 CTATHEHHS; MUCIMIUTIHAPHA
BIANOBINATBHICTh 1 CTATHEHHS; KapHa BiAmoBiganeHicTh). EXOHOMIYHI MeTomM
MEHEIDKMEHTY: IpOILOBi (3apobiTHa IuiaTa, npemis, HaabaBKa, HOIUIaTa); MalHOBI
(HerpoLIOBi: coLialbHe CTpaxyBaHHS, MiNbrH, Ciyx0oBe aBro). ColiagsHO-
TIICHXOJIOTI4YHI METOAU MEHEIDKMEHTY: COLIOJIOTiYHI MeTOAH, IO CIpsIMOBaHi Ha
TPyIH JIIOAEH Ta iX B3aEMOZII0 y IpoLEci AisIBHOCTI (30BHIIIHIN CBIT JIIOJUHM):
MiABHLIEHHS COLIaJbHO-BUPOOHUYO! aKTHBHOCTI; MOpajibHE CTHMYJIIOBAHHS;
colLlialbHe HOPMYBaHHS; IICHXOJIOTiUYHi METOMH, IO CIIPSMOBaHi Ha OCOOMCTICTE
npaliBHUKa (BHYTpIIIHIA CBIT JIIOAWHHK): TyMaHi3allis IIpalli; I[ICHXOJIOTiYHe
CIIOHYKaHHS; 3aZJ0BOJIEHHS PO(ECIMHUX IHTepeciB; KOMIIIEKTYBaHHS MaJliX IPyIl
3a IICUXOJIOTIYHOIO CYMIiCHICTIO.

2. EBosionist Teopiii MeHEeAKMEHTY

2.1. Knacuuna meopia meHeOdicmeHmy

["on10BHE MpPHIYINEHHS KIaCUYHOI Teopil MEHEePKMEHTY — Te3a Ipo Te, IO
JIOJWHA NpUHMae pallioOHalbHE pIlIeHHS W00 MOXXJIHBOCTEM Ta pOOUTH BCeE
MOXXJTMBE JUIsi MaKCHMi3allil eKOHOMIYHOro HoXoxy (pubyTKy).

OcHOBHI HagbaHHS IIKOJM HAyKOBOTO MEHEKMEHTY: IPHHIIUIIN
MEHEHKMEHTY Ta METOJHU OpraHizallil npari; ¢opMaibHa CTPYKTypa opraHizamii i
BU3HAUEHHs CIIBIpall MK KepiBHMKOM 1 poGitHukamu ®penepika Bincioy
Teitnopa: ¢pyHIaTOp HAyKOBOrO MEHEIXKMEHTY; HAyKOBUH aHaJli3 Ta OLiHKa IpaLi
JUIS I ABUINEHHS 11 IPOAYKTUBHOCTI; IPUHIIUIIY MEHEDKMEHTY.

OcHoBHI HagOaHHSA aOMiHICTPATHUBHOI IIKOIH MEHEIKMEHTY: NMPHHIMIH i
(byHKIil MEHEZKMEHTY B OpraHi3allifX fK yHiBepCalbHi IPOIECH.

Brecoxk Amnpi @aifons: po3misi MEHEKMEHTY SK IIpoLecy, IO
PO3rOPTAETHCS Yepe3 B3aEMOIIOB’ A3aHi QyHKIIil; IPUHIUIIA MEHEDKMEHTY.

Brecok Makca Bebepa: Teopist 6ropokpartii; nenepconanizanis BIaiu.

2.2. Heoknacuuna meopia MeHeoNCMEeHmy

["oyl0BHE TIPUITYIIEHHS HEOKJIAaCUYHOI Teopii MEHEIXKMEHTY — Te3a Ipo Te,
1110 JTFOIMHA € COLIaIBHOIO Ta CAMOAKTYyaJIbHOIO.

OcHOBHI Hai0aHHs IIKOJIM JIFOJCBKUX pecypciB: ¢popManbHa i HehopMansHa

CHCTeMH, MOTHBALisi i moTpeOW, JiZepcTBO B OpraHisalii; HayKoBi OCHOBH
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BUPIMICHHs NPOOJIEM JIONUWHM B OpraHisanii; eeKkTHBHE yIPaBIiHHS [0BEIHKOO
TIOJEN.

Buecok Mepi Qonyer: BusHaueHHs MEHEIKMEHTY SK «3abe3edeHHs
BHKOHAHHS poOOTH 3a JOIIOMOIOIO0 iHIIUX 0Ci6.

Brecox [Dxopmxa Entoma Meiio: Tesa mpo Te, 10 KepiBHHKH MOBHHHI
Oparti [0 yBard YMHHMKM COL{aNbHOI opranizauii po6odoro micus i motpe6bu
TpaLiBHUKIB, B3a€EMO/Iisl MiX NPalliBHUKaMH BIUIMBAE HA pe3yJbTaTH POGOTH.

Brecox AOpaxama Macioy: BH3HayeHHs MOTHMBaMH IIOBENIHKH JIHOIEH
€KOHOMIYHMX CHJI Ta pI3HOMAHITHHX ©OTpeD, sKi MOXYTh JHIIE YaCTKOBO
3a/I0BOJIBHATHUCS 32 JONIOMOT'OI0 I'POIIOBOT BHHATOPO/IH.

2.3. Kinokicna meopia meHeodxcmenmy

['oNToBHE MPHUITYIIEHHS KiNBKICHOI Teopii MEHEIKMEHTY — Te3a IIpO Te, IO
IHCTpyMEHTapili NpUKIaAHOI MaTeMaTHKH JHa€ 3MOTy BHUpILIyBaTH mHpobreMu
oprasizaliii y MeHe)KMEeHTiI.

Po3yMiHHS MEHEIKMEHTY $K MpUMHATTA pillleHb, a oOpradizamii — sK
OJVHMLI NIPUUHATTSA PillICHb.

Buecox Paccena Axodda: Teopis HocnmifukeHHS omnepauiii; iHTepaKTHBHE
TUIaHyBaHHS.

2.4. CymHuicna XapakKmepucmuka HpPOUECHO20, CUCMEMHO020 ma
cumyayiiiHo20 nioxo0ie y MeHeoHcmMeHmi

CyTHicHa XapaKTepHCTHKa IIPOLIECHOTO MiAX0AY Y MEHEIKMEHT:

OpraHizanis B IPOLECHOMY IAXOAi SK CHCTEMa B3aEMOIIOB’I3aHUX
IIPOIIECIB.

YnpaBiniHHS 32 IPOLECHMM IAXOXOM SK cepist Ge3nepepBHUX
B3a€MOIIOB’SI3aHUX Hi¥ ISl JOCSATHEHHS 1iJIel opraHizarii.

@ynkmii  MEHEIDKMEHTY B IIPOLIECHOMY  MiAXOAi:  IUIaHyBaHHS,
OpraHi3oByBaHHS, MOTUBYBaHHS, KOHTPOJIOBAHHS.

CyTHicHa XapaKTepHUCTHUKa CUCTEMHOTO IIiIX0AY Y MEHEKMEHTI:

IIoHATTA cHUCTEMH SK CYKYIHOCTI B3a€EMOIIOB’SI3aHHX 1 B3aEMOIIIOYUX
eJIEMEHTIB, 1[0 BU3HAYAIOTh 11 XapakTep.

Binkpura cucreMa, IO XapaKTEepU3yETHCS B3AEMOJICI0 31 30BHILIHIM
CepeloBHUIIEeM, 1 3aKpHTa CHCTEeMa, IO Ma€ >XKOpPCTKi, ¢ikcoBami Mexi, il Ail
BiZTHOCHO He3aJIe)KHI BiJ] 30BHIIIHBOI'0 CEPEOBHUIIIA.

Mopgens opraHizamii sk BIIKPHTOI CHCTEMH, L0 Ma€ «BXOAN» — PECYPCH i3
30BHIIIHBOTO CepeloBUIla (JIOACHKI, iHpopMamliliHi, MaTepialibHi, iHBECTHIIIHHI);
610K «mepepoOka» (3aJIeXkHUTh BiJ e(peKTUBHOCTI MEHEIKMEHTY B Oprasisarlii)
3a0e3reyye IEPEeTBOPEHHsS LMX pecypciB Ha NPOAYKIIIO YM IIOCIYIH, SAKi €
«BHXOJAaMH» — BHECKOM OpraHizamii y 30BHIIIHE cepenoBulle (MpUOYTOK,
301IbIIEHHs YaCTKH PUHKY, 301IbIIeHHs 00CATIB IPOAaXiB, peajtizallis ComiaabHOl
BiZMOBIZAJILHOCTI, 3aI0BOJICHHS IIPAlLliBHUKIB, 3pOCTaHHS OpraHizarii).

CyTHiCHa XapaKTepUCTHKa CHTyallifHOro IiAXOMy Yy MEHEIXMEHTI:
CripsMOBaHiCTh CUTYaI[IHHOIO IiIXOLy Ha B32EMO3B’I30K KOHKPETHHX NMPHHOMIB i
KOHLIETILIA MEHEIKMEHTY 3 peaJlbHUMH CHUTyalllsMH [ JOCSATHEHHS Lijel
opranizanil Hal61IbII e)EeKTUBHAM LUISIXOM.

Curtyanis K KOHKpeTHUH Habip 00CTaBHH, 10 BIUIMBAIOTH HA OpraHi3aliio
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BIIPOJIOBJX IIEBHOTO Yacy.

['onoBHe mpumymeHHs cuTyauiliHOro migxoAy: yHiBepcambHi Teopii He
MOXHa 3aCTOCOBYBATH LIOJO NisIbHOCTI Oprauisaliii uepes X yHiKaJIbHICTb.

2.5. Iymanizauin, znobanizauin ma yugposizayia AK 20/106HI
XAPAKMepUCMUKU CYHACHO20 MEHEOIHCMeEH MY

[TosiBa OBEIIHKOBOT IIKOJIH SIK IIPOSIB MPOLIECY IYMaHi3allii MEHEKMEHTY.

TpancHamionanbHi Kopropauii sk mnposB TeHAeHLil riobamizauii B
MEHEDKMEHTI.

ITosiBa BipTyanpHOro Gi3Hecy Ta MepeXeBHX OpraHisalliil K BimoGpakeHHS
TeHAEHLIN nudpoBizaLii.

3. dyHKUig NJIAHYBAHHSI B MEHEAKMEHTI

3.1. BusnaueHHA NNAHYBAHHA MA 1020 30460AHHA

BusHayeHHs IIaHYBaHHSA SK 3a3fajlerifp HaMiueHOro TMOpsAKy i,
HEeOoOX1THUX JIs NOCSATHEHHS IOCTaBJIeHO] il abo Lijei.

3aBaHHA IUIaHYBaHHS sK 3a0e3NedYeHHs Y3TODKEHOCTI il mepcoHaiy,
YCYHEHHs] HEraTMBHOIO e(eKTy HEBH3HA4eHOCTi, 30CEepelKeHHS 3yCHIb Ha
TOJIOBHUX 3aBJaHHX, 3a0e3MeueHHs] QYHKLIOHYBaHHS OpraHi3allii, BCTaHOBJIEHHS
KOHTPOJIPHUX IIOKa3HUKIB (QyHKIIOHYBaHHS OpraHizarii.

3.2. Cucmema nnaui¢ opzamnizayii, emanu HpPoyecy HJIAHY6AHHA 34
P. Axkoghghom

CrpareriyHuil 1aH, SKMH MICTUTh YSBIEHHS IIpO OpraHisamiro y
MaiOyTHbOMY, ii TOJIOBHI Liji, HampsMHM Ta CTpaTeril po3BHUTKY, PUHKH 30yTy,
BUMOTH 100 6a’kaHUX TEMIIiB 3pOCTaHHS BUPOOHULITBA Ta IPUOYTKOBOCTI.

TakTUyHUHA 1IaH, SKUH MICTUTH (GOpPMYJIIOBaHHS TOJIOBHHX 3aBIaHb
oprasisauii Ha BCTaHOBICHHM IIepiofl Yacy Ta BHM3HA4YeHi OOCITH i CTPYKTypy
HeoOXiZHUX pecypciB 1 ¢opM MaTepialbHO-TEXHIYHOrO 3abe3neueHHs il
(bYyHKIIOHYBaHHS.

Omnepanifiuuii IIaH $K IUIaH IIOTOYHOI JisSUIBHOCTI opradizamii 3
AeTajisaliero Ha piBHI migposainis. Eranu nponecy niuanysaHHs 3a P. Axoddom:
BH3HA4YEHHs ICHYIOYHX IIpoOJIeM B OpraHisallii, IiaHyBaHHS ii Lijel, IaHyBaHHI
3ac00iB TOCSATHEHHS LiIeH, ITaHyBaHHs He0OXiIHUX pecypciB, po3pobka crocobiB
BIIPOBAKEHHS IUIaHIB.

3.3. BusHaueHHA | (DYHKYIOHANbHE NPUSHAYEHHA CHIPAMEZIYHO20
HIAHYB8AHHA

BusHaueHHs CTpaTeriyHOro IUIaHyBaHHS SK Habopy [Hii Ta pilleHsb
KepiBHULITBA, INO IIPU3BOAATE M0 (opmyBaHHs crneuuiyHUX cTparerii
IOCSITHEHHS OpraHi3alli€lo CBOIX LIJIEH.

Po3nozinl 0OMeXeHHX OpraHi3aliiHUX pecypciB, a caMe YNpaBIiHCHKHX
TaJIaHTiB, TEXHOJIOTIYHOT'O AOCBIAY.

AqanTanisg O 30BHIIIHBOIO CEpeloBHINA SK BCl Jil CTpaTeriyHoro
XapaKTepy, AKi OKPAIIYIOTh BifHOCHHU OpraHisawuii 3 ii 30BHILIHIM CepeOBUILEM.

BHYTpilUHS KOOpAMHALIS SK KOOpAMHALIS CTpaTerivHoi IisVIBHOCTI IOJO
Bif0OpaXKeHHs CHJIBHUX i c1abKMX CTOpiH OpraHisauii 1yist ePeKTHBHOI iHTerpamii
BHYTpIIUHIX ONepauil.



YCBiIOMIIEHHS OpraHizauifiHux cTpaTeriii K 3AiHCHEHHS CHCTEMATHYHOIO
PO3BUTKY MUCIICHHS MEHEKepiB IUIIxoM (opMyBaHHS OpraHisallii, ska 3/aTHa
HaBYaTHCS Ha MUHYJIMX CTPATETiYHUX PillIEHHSIX.

3.4. Emanu cmpameziunozo nianyeanns

Micis oprasizamii SK OCHOBHA, 3araJbHa MeTa OpraHisamii, 10 dYiTKO
BU3HAYAE NMPUYUHY i1 iICHyBaHHS.

Bumoru no dopmynroBaHHS Micii opramizanii: 4iTke BM3HAY€HHsS 3aBHaHb
opraHizanii 3 MO3ULIA OCHOBHOI MPOAYKLIi Ta MOCIYT; YiTKe BU3HAYEHHS 3aBIaHb
opraHizauii 3 IO3MLIA OCHOBHUX PHUHKIB i TEXHOJIOTiH; ypaxyBaHHs crenubiku
30BHIIIHBOIO CEpeAOBHUIIa OpraHizauii i NpUHLUMIIIB 11 QYHKIIOHYBaHHS; KyJIbTypa
oprasi3aii.

IMini opranizanii (SMART) ta BuMoru 10 HuX:

— KOHKpETHICTh abo yiTka criequdikauis (auni. Specific);

— BUMipIoBaHicTh (aHry. Measurable) sik ymMmoBa BH3HAa4YeHHS HNOCSYKHOCTI
IIEBHOT'O pe3yJbTary;

— pocshxHIiCTh (aHrn. Achivable) sk cTuMyn Ui BUpIlIEHHS HasSBHUX
3aBJaHb OpraHizallil Ta IOJaJBIIOro POCYBaHHS BIIEPe] 3a paXyHOK NOCSTHEHHS
YCIIiXY;

— OpieHTOBaHICTh Ha pe3ynpTaT (aHri. Result-oriented) sx ymosa
IOCSITHEHHSI e€(eKTHBHOCTI, II0 XapaKTepU3yeThCsl pe3ysIbTaToM, a He poOOTOIo,
III0 BUKOHYETHCS;

— OpIEHTOBaHICTb Ha KOHKpeTHHM TepMiH (aHrI. Time-based) —
OoOMEeXeHICTh y TepMiHaX BUKOHaHHS, iHakmIe ii ouikyBaHHS Oyne 6e3CTpOKOBHUM,
BiITaK IUIaH BUKOHYBAaTUMETHCS POKaMH Ta MHOro pesynsraT Oyne IOCTiHHO
BiATEpMiHOBYBaTHCS.

AHaJi3 BHYTpIIIHBOIO CEpeNOBHIIA SK IIPOLEC, 3a JOIIOMOIOK SKOIO
PO3pOOHMKHM CTPATEriyHOro IUIaHY OIIHIOIOTH IIOTEHLIa]l OpraHizamii Ta
BUSIBJISIIOTH CUJIBHI 1 CIabKi CTOPOHHU.

AHaii3 30BHIIIHBOIO CEpeloBHINA SIK IPOLEC, 3a OOINOMOIOK SIKOTO
PO3POOHHUKH CTPATEriyHOrO IUIAHY iHEHTUGIKYIOTP YWHHHKH 30BHILIHBOI'O
CepeIOBHINA /Il BUSHAYEHHSI MOXKIIMBOCTEH Ta 3arpo3 JUIst opraHisaii.

MeToau OLIiHIOBaHHS cepeloBHUIla QyHKLIOHYBaHHS OpraHizalii:

— SWOT-anani3 sk MeTox BCTaHOBJIEHHs 3alexHocTi Mix S (Strengths)
cuwibHuMH cTopoHamu, W (Weaknesses) cnabkumu ctopoHamu, O (Opportunities)
moxmmBocTsamu Ta T (Threats) 3arpo3aMu oprasisaiii, SKMi Za€ 3MOTy SIKICHO
TIPOBOJVTH CTPATETiYHUMN aHalli3 AisIBHOCTI OpraHisaii;

— PEST-anani3 sk MeTOJ, NMpU3HAYSHUHN Ui BUSABIEHHS nomitudHux (P —
Political), exonomiynux (E — Economic), coniansrux (S — Social) i TexHomoriuamx
(T — Technological) YMHHKKIB 30BHIIIHBOTO CEPENOBUILA OpraHi3allii.

AHani3 cTpaTeriyHuX ajJbTepHaTUB (MaTpPHLs BOCTOHCHKOI KOHCAITHHIOBOL
rpymu (BCG) #AK IHCTpyMeHT I IODiBHAHHSA Ppi3HMX CTpaTerivHUX 3O0H
TOCITONApIOBAHHS, B IKUX IPALFOIOTH FOCIIONAPCHK MiPO3/IiIn OpraHisanii.

YuHHUKK BUOOpPY CTpaTerii (pU3uK; 3HAHHS MHUHYJIMX CTpATETiH; peakuis Ha
BJIaCHUKiB; YAHHHK 4acy).

3.5. Ynpaeninua peanizayicro cmpamezi4Hozo n1aHy
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TakTuka sK po3pobka KOPOTKOCTPOKOBMX IUIAHIB, LIO Y3rODKYIOTHCS i3
3araJJbHUMU JOBIOCTPOKOBUMHM IIAHAMM.

[TonmiTuka SIK 3arajibHe KepiBHULTBO IS il Ta NPUMHATTA pillleHb, sKe
TIOJNIETIIyEe NOCATHEHHsA LiNed Ta QOpMyeThcs MeHemKepaMd BHIIOI JAaHKH Ha
TPUBAJIHH 4ac.

ITpouenypu sk onuc AiHf, ki HEOOXiAHO 3pOOUTH Y KOHKPETHIM CUTYyallii.

ITpaBuia K TOYHE BU3HAYEHHs TOro, 110 Ma€ OyTH 3pobieHo y crienudiynii
IIOOJMHOKI# cuTyarii.

Bromxer sk IIaH BUTPAT 1 JOXOJIB y BapTiCHOMY Ta HaTypaJbHOMY BHpa3i.

YhpaBmiHHA 3a IUISAMH SIK METOJ, 3TiJHO 3 SKUM KOXKEH IIpalliBHUK
oprasizauii Bii HABUILOro N0 HAWHUIKYOrO PiBHS Ma€ YiTKi Wi, 110 3abe3mneuye
IOCSTHEHHS 3araJIbHUX ILiJIel opraHizanii.

4. ®yHKLisi OpraHizyBaHHS B MEHeIKMEHTI

4.1. @yukyia op2anizyeanua ma ii micye 8 cucmemi meHeOHcMeHmy

@ynkuis opraHizyBaHHs (3a Maiikiiom MeCKOHOM) SIK IpOLIEC CTBOPEHHS
CTPYKTypH oOprasizaii, II0 Ja€ MOXJIMBICTH JIIOASM IpaIfOBaTH pPa3oM 3aIJIst
JNOCSTHEHHS 11 LieH.

OcHoBHI npornecu peanizanii QyHKIUi] opraHi3yBaHHsS: CTBOPEHHS CHCTEMH
IIOBHOB@)X€Hb, PO3IO/ILJ OpraHi3allil Ha KOMIIOHEHTH (TIiAPO3ALIN).

OcHOBHI 3aBIaHHS MeHeKepa, sSKi BUILUIUBAIOTh 3 (QyHKI] OpraHi3yBaHHs:
bopMyBaHHs OpraHizamiifHol CTpyKTYypH, BU3Ha4eHHs (HOpM i METOZIB BIUIMBY Ha
00’€KTU ynpaBiliHHS, BCTAHOBJICHHS ONTUMAJIBHUX BIAHOCHH MiX CTPYKTYpPHHMH
eJIeMEHTaMHU.

4.2. OpzaHi3y6aHHA Ma OP2aHI3QUilHA OiANIbHICMb

@opmu peainizauii OpraHi3yBaHHS: aJIMiHICTpaTHBHO-OpraHisamiiine Ta
OIlepaTUBHE YIIPaBIiHHS.

CxJaioBi oprasizamniiHol AisIBHOCTI: AudepeHIialis, IoIiI IpalLi.

IToxin mpani: GyHKIIOHATBHUN, TEXHOIOTIYHUH, KBaJliiKalliHHUH.

["opu30HTANBPHUN IO Mpalli SK MO AiSABHOCTI OpraHisamuii Ha CKIagoBi
eJIEMEHTH BiIMOBITHO N0 KiNbKicHOI nudepeHmiamii i cnenianisanii BUpOOHHYOTO
IIpoIeCy.

BepTuKanbHUM MOMLN Mpali SK MO AiSIBPHOCTI B OpraHisauii BiAmoBiZHO
0 i€papXivyHOTro MOPSAKY CHUCTEMHU YIIPaBIliHHS.

4.3. /lenezy6anHa nOGHOBANCEHb Y MEHEOHCMEHMI: NOHAMMSA, eNemMeHmu
npoyecy 0enezy8anHA, munu NOGHOBAx CeH (NIHIIHI, WMAOHI, YHKKIOHAIbHI)

[ToBHOB@)XXKEHHS SK (OPMAaJbHO CaHKIIOHOBaHE IIpaBO BIUIMBAaTH Ha
TIOBEIiHKY IIiJUIErNINX Ta, BOJHOYAC 0OMeXeHe IpaBO BUKOPHUCTOBYBATH PECYPCH
opraHizamii Ta CIPSIMOBYBAaTH 3yCHMIUI INpaliBHUKIB Ha BHKOHAHHS IEBHUX

3aBJIaHb.
JleneryBaHHS MOBHOBAXEHb 5K palliOHAIBHUM [EPEPO3NOALT yIIPaBIIHCBKHX

TIOBHOBAXXEHb.
OCHOBHI  €J€MEeHTH Ipolecy JeleryBaHHS:  BIANOBIJANbHICT Ta
oprasizauiifHi TOBHOBa)XXEHH.

Buad  YOpaBuiHCHKO!  BiAmOBimambHOCTI: 3arajbHa (Hece KepiBHHMK
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oprauisaiii) Ta yactkona (Hece BUKOHABEIIb).

PisHOBMIM oOpraHizauifiHuX MOBHOBAXEHD: po3nopsa4i, peKOMeHIalinHi,
KOHTPOJIBHO-3BITHI, KOOPAMHALINHI, Y3romKyBaIbHi.

4.4. Opzanizayiiina cmpykmypa ax pesynomam opzanizayiinoi
OiANbHOCMI: PiGHI CKNaOHOCmI, Yenmpanizayii ma oeyenmpanizayii

OpratisaliliHa CTPyKTypa sSIK y3rokeHa CyKyIIHICTh B32€MOIOB’I3aHMUX Ta
B3a€MO3ANEXHUX OpraHisalliiHUX ONMHHMLb, IO MAalOTh pi3HE MPOLECHO-
(QYHKLiOHAIbHE  HABaHT@XCHHS,  IiANOPANKOBAHICTH i 3a0e3MevyIoTh
B3a€MO3B’ I3KHU.

Etamyi npoexTyBaHHS opraHi3awiifiHOi CTpyKTypu: TMOAiN opraHizamii Ha
0JI0KM Ha IOPU3OHTANBHOMY piBHi, BU3HAUEHHS CIIiBBiIHOLICHHS MOBHOBA)KEHD
Pi3HUX [IOCaJl, BU3HAUEHHS I10CaJOBUX 060B’A3KiB.

OcHOBHI CKJIa[I0Bi OpraHi3amiiiHol CTPyKTypH: CTyMiHb CKIIaJHOCTI, CTYIIHE
¢opmanizanii, cTymiHb HeHTpaizamii.

Lenrpanizauis i geneHTpanizanis sk crnoci6 30cepemKxeHHs OpraHizauiiHux
IIOBHOB)XXCHb Ha BHILOMY, CEPEIHbOMY Ta HU30BOMY DiBHSIX MEHEIKMEHTY.

4.5. OcnosHi enemenmu ma cknad opzanizayiiinoi cmpykmypu
YRPAGNIHHA

JlemaprameHTanisallis fK Ipolec CTPYKTYpHOro IOAiNy OpraHizaumii 3a
MIEBHUMH O3HaKaMH{ Ha CTPYKTYPHi OAMHHULI: MiAPO3MiNIH, CIIy0H, TabHu.

Bunu JlerapTaMeHTai3arii: GyHKUIOHANBHUA, IIPOyKTOBUH,
TEPUTOpPiaJIbHUH.

IlocamoBa iHCTPyKIis K JOKYMEHT, LIO 3acBifuye HpaBa, 00OB’S3KM Ta
BiZINOBIIAJBHICTh KOXXHOTO 3 [PALiBHUKIB OpraHi3awii.

BuMorn 1o oprauisauifHOi CTPYKTYpW: aanTHBHIiCTb, TIHYYKiCTS,
aJIeKBaTHICTh, CIelliali3amisl, ONTUMAIbHICTE, OIIePaTHBHICTh, EKOHOMIYHICT.

OpranirpamMa oprasi3aliiHOI CTPYKTYpH yHpaBIiHHSA SK CXeMaTHYHE
BiZOOpaXXeHHsI B3a€MOIIOB’SI3aHUX €NIEMEHTIB (OpraHiB yNpaBIiHHS, IIiApo3mimiis,
ciIyx0), K1 IepebyBaroTh y B3a€MOJII Ta CYIIiAPSIAHOCTI.

4.6. Tunu  opeanizayiiinux  CcCMpyKmyp  YnpaeninHa:  niHilina,
QyHKYioHanvHa,  NIHIHHO-QYHKYIOHANbHA,  OUBI3IOHANbHA,  MampuyHa,
Mmepedicesa

JliHifina CTpykTypa sK OprasisaliliHa CTPYKTypa YIpaBiHHS, MiDK
eJIeMEHTaMH SIKOI iICHYIOTh JIMIIEe OJHOKAHAIbHI B3aEMOJII, KOXEH IiUIeruii Mae
JIMLIEe OJHOIO JiHIHHOrO KEpiBHMKA, SIKMH BHKOHYE BCi aaMiHicTpaTWBHI Ta iHImi
GbyHKUIT y BiAIOBIAHOMY IiAPO3Iii.

DyHKLIOHAIPHA CTPYKTypa sfK OpraHisallifiHa CTPYKTypa, B MeXax SKOI
BiI0yBaeThCs IO/ OpraHisamii Ha OKpeMi elleMEeHTH 3 YiTKUMHU Ta KOHKPETHUMHU
3aBJaHHAMH (BUPOOHULITBO, MapPKETUHT, QDiHAHCH).

Jlini¥iHO-QyHKUiOHAbHA  CTPYKTypa fK OpraHisaliliHa CTpyKTypa
yIpaBIliHHA, L0 CIMPAEThCA HA PO3NOJUI IOBHOBAXEHb Ta BIAMOBIAANBHICTH 3a
(GyHKIISIMH YIPABIiHHS i IPUHHATTA pillleHb 32 BEPTUKAJLIIO.

JluBi3ioHallbHa CTPYKTypa sK OpraHisamiiiHa CTpyKTypa, chopMoBaHa 3a
TIPUHLMIIAMY TPYITyBaHHS BI/IPOGHH‘II/IX MiApo3ainiB (AMBI3iOHIB) 3a mpomykTamy,
3a TpyNaMHy CIIOXKHMBaYiB, 3a MiCIIEM pO3TalllyBaHHS.
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Matpudsa cTpykTypa sk opramisauiiiHa CTpYKTypa YIpaBNiHHS, sKa
nepenbadae CTBOPEHHS MNOpsA i3 JiHiHMMEU KepiBHHKaMM Ta (YHKIiOHAIBHHM
anapaToM YIPaBIiHHS THMYACOBHX NPOEKTHUX TPy, ki GOPMYIOThCA i3 dhaxiBuiB
(YHKLIOHATBHUX MAPO3AITIB i 3aiMarOTEC CTBOPEHHAM HOBUX BMJIB MPOLYKIi
(mocyr).

MepexeBa CTpykTypa $K OprasizamifiHa CTpyKTypa YIpaBiiHHS, IO
nepefibayae Iepegayy KOMIAHi€l0 GinblIOCTi CBOIX TOJOBHMX —(yHKIM
He3aJeXXHUM OpraHi3alliiM § KOOpAMHALi} iX [iSIBHOCTI 3a JOIOMOTOO
HEBEJIMKOI I'OJIOBHOI opraHizaii.

S. MoTHBYBaHHSA SIK PYHKLisI MEHEI)KMEHTY

5.1. MomuseysanHnsa aKk npoyec CHOHYKAHHA cebe i inuux 00 dianbHocmi
WNAXOM GUKOPUCHMIAHHA MOMUGIE NIOOUHU ON1A OO0CAZHEHHA 0cobucmux yineii
abo yineil opzanizayii

5.2. I'onosni nonammsa mMomugyeaHHA: nompeba, MOmuUe, CHOHYKAHHA
CIMUMYyJ, 6UHA20P00A, YIHHICMb

ITorpeba sx BHYTpilUHIH cTaH IHOWBiZA [IOAO  YCBIJOMJIEHOIO
TICHXOJIOTIYHOr0 a0 (YHKLIOHAIBHOTO BiqUyTTs HECTAyi YOIOCh.

OcHoBHI MOTpe6H: NEepBHHHI Ta BTOPUHHI, MaTepiajbHi Ta HeMaTepialbHi;
IPUPOJIHI Ta COLliaJIbHI.

MotuB K yCBIIOMJIEHE BHYTpPIIIHE CIIOHYKaHHS 1O TIOBEIIHKH,
CIIPSIMOBAHOI Ha 3aJI0BOJIEHHSI TIOTPEOH.

CrioHykaHHS SIK IOBEJIHKOBE BHSBJIEHHS M YCBIZOMIEHHS iHIUBiZOM
notped Ta HeoOXIAHICTH LiNeCHPSIMOBaHUX il 1100 IX 3a0BOJIEHHS.

Crumyn sK 30BHIIUHIM perymoroyui BIUIMB Ha iHAMBiga (rpymy), o
CIIOHYKa€ JI0 IiIeCIIPSIMOBaHUX Miif.

Bunaropoza sik yce Te, 110 € LIHHICTIO U1 JIFOAMHU a00 MOXeE 3haBaTucs il
LIIHHUAM.

I{iHHICTP SIK BIACTUBICTH IIEBHOTO TMpEAMETa, SBHINA 3aJOBOJIBHATU
notpebu, 6a>kaHHs, IHTEPECH JIIOJUHU.

5.3. Buou momueyeaHHsa

BHyTpimHe MoTuBYBaHHS ((popMyBaHHS JFOAMHOIO MOTHBIB, BUXOISYU 3
BHYTpIIIHIX NMOTped, NparHeHHs AOCSATHEHHS IEeBHOI METH, MOTATY JO Ii3HaHHI,
CTpaxy); 30BHIIIHE MOTUBYBaHHs (L0 BUHHUKAE Yy IpalliBHUKA Yepe3 30BHIiIHIiN
BIUIUB Ha HBOT'O 4Yepe3 OIUIaTy Ipalli, HaKa3d, HOPMH IIOBEIiHKH, KOJIH MOTHUB
IIOBEJIIHKH 00YMOBIIEHUH 30BHIIIHBOI IPUYHUHOIO).

5.4. 3micmogi ma npoyecyanvHi meopii MOMuUGy8aHHA

3MICTOBI TeOpii MOTHUBYBaHHS SIK CHpoOM BHM3HA4YeHHS 1 Kiacupikamii
noTpe0 JIroiel, 110 CIIOHYKaIOTh JIFOAEH 10 Iii.

Po3po6HHKY 3MiCTOBHX Teopili MoTuByBaHH:: A. Macnoy, 1. MakKinenanp,
®. I'epubepr.

[TponecyanpHi Teopii MOTHBYBaHHS Ta iX TOJIOBHA Te3a, IO IOBEHiHKA
TpaliBHUKIB 3yMOBIIEHa He JIMIIE IOTpebaMy, aje W CIPUHHATTAM NpaliBHUKOM
KOHKPETHOI CHUTyalil Ta O4iKyBaHHSIMH, 3 HEIO IIOB’S3aHHMMH, a TaKOX OLIHKOIO
MO>JIMBHX HACJIi/IKiB 0OpaHOro THITy TIOBEIIHKH.

Po3poGHUKH NpolecyalbHUX Teopi MoTuBYBaHHs: B. Bpym, C. Anamc, JI.
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[Toptep Ta E. Jloynep.

6. KouTpoioBaHHs sik QyHKUisI MEHEIKMEHTY

6.1. KoHmponioeanua aK Npouec GUAGNEHHA MONCIUGUX GIOXUNIEHb
3aNNAHO6AHUX HNOKA3HUKIG, G6CMAHOGNEHHA NPUYUH UUX GIOXUNeHb |
PO3pO0NIEHHA 3aX00i8 U{000 iX YyCYHEHHA

YMOBU HEOOXITHOCTI KOHTPOJIOBAHHS y MEHEMKMEHTi: HEeBU3HAYEHiCTh;
3aro0iraHHsl BUHUKHEHHIO KPHU30BUX CUTyallid; MiATpUMKa OCATHEHHS IiJIeH
oprasizauii.

6.2. OcHOGHI 6UOU KOHMPONIOBAHHA

OcHOBHI BUAX KOHTPOJIIOBAHHS: ITONEpeNHiH, TIOTOYHUHN, 3aBepIIaJIbHUN.

[ToniepenHiii KOHTPONb SIK NMPEBEHTMBHI 3axoau (Taki, IO BUIIEPEIKAIOThH
(bakTUYHMI T0YaTOK PoOIT).

OcHoBHI 3aco0u 3IiHCHEHHS IIONEPEeIHBOTO KOHTPONIIO: peaiizalis
BU3HAYEHUX [IPaBUJI Ta IPOLIESYD.

[ToTOYHUH KOHTPOJb SIK BUMIpPIOBaHHS (DAaKTUYHHUX pe3yJbTaTiB IIPOLIECY
BUPOOHHYO-TOCIIONaPCHKOT AiSUIBHOCTI.

BukopucTaHHS 3BOPOTHOrO 3B’S3Ky B IIOTOYHOMY KOHTpOJi SK 3acib
3a0e3eveHHs] CBOEYaCHOCTI BUpiLIeHHs IpobeMm.

3aBeplIaIbHAN KOHTPOJIb SIK BUSIBIEHHS PiBHS NOCATHYTUX pe3yJIbTAaTiB B
oprasxisarii.

IIBi ¢yHKIIT 3aBepLIAIbHOTO KOHTPONIO: OLIHIOBAHHS IPaBUIBHOCTI
CKJIa[IEHOr 0 IUTaHy; eeKTHBHA peaitizauis GyHKIIT MOTHBYBaHHS.

6.3. Emanu npoyecy KOHmMpOo1l06aHHA

Etanu mpomecy  KOHTpONIOBaHHS:  (OpPMyBaHHS  KOHTPOJIbOBAaHHX
IIOKAa3HKKIB, BUMIPIOBAaHHS JOCSITHYTUX pe3yJIbTaTiB, PETyJIFOBaHHI.

7. Indpopmanisi i komyHikauii B MeHeAKMEHTI

7.1. Inghopmauia ma it 6uou

VupaBniHcbka iH(GoOpMalis SK BIiIOMOCTI PO CTaH 1 IIPOLECH Yy
BHYTPIIUHEOMY Ta 3O0BHIIIHHOMY CEpENOBHLII OpraHizamii Aasd NIpUHHATTS
YIPaBIiHCHKUX PillIEHb.

Bumun iHdopmanii 3a QyHKIIOHaJIBPHMM IIPU3HAYEHHSM: IUIAHOBA,
HOpPMATHBHO-IIpaBOBa, 0O0JIiKOBa, 3BiTHa, MacoBa, iHpopMalis mpo ocoby,
IIOBiIKOBO-€HIIMKJIOIIEAMYHA, COLIIOJIOTIYHa.

7.2. Bumozu 00 ynpaenincokoi ingpopmayii

Tounicte iHdopmamii K JOCTOBIpHE OIHO3HAYHE  BiNOOpPaXKEHHS
HEeoOXiJHUX yNPaBIiHCHKUX JaHUX.

CBoeuyacHicTs (omepaTuBHiCTH) iHGbOpMamii K YiTKa IEPiOAUYHICTH
HaIXOIKeHHs iHpopMaii i cBoedacHe 1i OTpUMaHHs CIIOXKKBa4eM iHpopMarii.

[ToBHOTa iH(opMamii K XapaKTepHUCTHKAa MiHIMaJbHOI NOCTATHOCTI s
OLiHIOBAaHHS CUTYAL{i Ta IPUUHATTS YIPABIiHCHKOTO PilIEHHS.

KopucHicTh iHdopMamii sK XapaKTepHCTHKa 30LIBLICHHS HMOBIPHOCTI
BUpIIIIEHHS KOHKPETHOTO 3aBJaHHs.

JocTynHicTh iHdopMarii as ii croXkuBada K 3posyMmina (popma MONaHHS
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iHpopMmaIli, IO He YCKJIaHIOE NPOLECH IPUIHSTTS YIPABIiHCHKAX PillleHb.

7.3. Ilonamma kKomyHikayii, i eudu ma 3acoéu

ITorATTs KoMyHiKauii sk 06MiHy iHdopMariero 3a JOTOMOTOI0 Pi3HHX (hopM
3B’13KY [UIsl OCSATHEHHS Lieit opraxisarii.

Bunu xoMyHixauii: opramisauiitni (Gopmansni) xomyHikamii: koMyHikawii
MDK OpraHi3alli€lo Ta 3OBHIlIHIM CepefoBHMINEM, MiKpiBHEBi KOMyHikauii B
oprasisauii, TIOPU30HTalbHI KOMYyHiKauii, KoMyHikamii MixK KEepiBHUKOM i
MIernuMy;  MDKOCOOHUCTICHI  (Hedopmanbhi) KomyHikamii: BepGambHi Ta
HeBepOasIbHI KOMyHIKauii. |

3acobu KoOMyHikalid: BepbanbHi 3acobu KoMyHikamii (mpeseHTamis,
eperoBopH); HeBepOanbHi 3aco6u KOMyHiKallii (Bi3yalbHi; TaKTHIBH] ).

7.4. Ilepeutkoou 6 KOmMyHIiKayinx

®inpTpu iHGOpMaLil SK 3aC00M YCYHEHHS HaIJIMLIKOBOI abo HebGaxaHoi
iH(opMartii.

BincyTHicTe atMocdepu HOBipH SK [OMHIKOBA BIEBHEHICTH y TOMY, IO
Bi/IIpaBJIeHe TOBiTOMIIEHHS BiANOBiAae AifCHOCTI 3a MofaHoo iHdopMaLiero.

Illymu B KoMyHikamii sx OyAp-siki DOOAaTKOBI curHamu, He mnepenGadeHi
JokepesioM iH(oOpMalii, fKi CHOTBOPIOIOTH iHpopMauild a6o CIPHYUHSIOTH
IIOMMJIKY B ii mepexnadi.

BifcyTHICTE 3BOPOTHOTO 3B’A3Ky SK CBO€YAaCHOI peakiii ozepxyBada
iHpopManii Ha MOBiOMIIEHHS BifnpaBHuKa iHdOpMAIlii.

Butik indopmamii fK pO3roioIIeHHs, HECAHKLiOHOBAHMM JOCTYH O
iHbopmarii.

7.5. KomyHnixauiiinuii npoyec

KomyHikauiiHui nporec sk 00MiH iHhopMaLiero Mix ii crioxuBayamy.

Cknanosi cy4acHoi Mozeni KOMyHikawiffHOro mpouecy: (GOpMyIIOBaHHS
OBIIOMJICHHS  BiAPABHUKOM; KOJyBaHHS IIOBIIOMJIEHHS 1 BHGIp KaHAy;
IIeKolyBaHHs iH(hopMalii ofep)xyBayeM; 3BOPOTHHH 3B'I30K

8. YnpaBuinceki pimnenHst

8.1. Ynpaenincoki piviennn ¢ menedycmenmi

YnpaBiiHCbKe pillleHHS K BHOIp ajbTepHaTHBH 3 6e3iiui BapiaHTIB
JOCSTHEHHS KOHKPETHOI METH Y CHCTEMi MEHEKMEHTY.

ANpTepHATUBA B NPUNHATTI YNpPaBIiHCHKOIO PIillIEHHS sSIK BUOIp OJHOrO 3
IBOX 200 EKITBKOX MOXJIUBUX PillIEHb.

XapakTepHCTHKa YNpaBIiHCBKUX DpillleHb: 3allporpaMoBaHi YIpaBIiHCHKi
pileHHs Ta iX CIPSIMOBaHICTh Ha BUPIIICHHS [TUTaHb, 3yMOBJIEHUX CTAHIAPTHUMH
(TOBTOpPIOBaHUMH) CHUTYyallisIMH; He3allporpaMoBaHi YIpPaBIiHCHKI pillleHHS SK
Taki, 10 He OOMEXYIOTbCS INpaBHIaMH 1 MpOLEAYpaMH, BHYTPIIIHEO He
CTPYyKTypOBaHI ab0 IOB'A3aHi 3 HEBIIOMUMM YMHHHKAMH, HOBHMHU CHTYalisIMU;
IHTYITUBHI YNpaBIIHCBKI PIIIEHHS SK Taki, IO NMPUHMAIOTHCS Ha OCHOBI JIMIIe
Bi9yTTs IpaBHIBHOCTI BUOOPY 0cO0H, sika HOro yXBalllO€; YIIpaBIiHCEKI pillleHHs,
II0 IPYHTYIOTBCSI Ha CYyJDKEHHSX, fK BUOIp, 3yMOBIEHHH 3HaHHAMH abo
HAKOITMYEHUM JOCBiJOM; palliOHAJbHI YNpaBNiHCBKI pIIIEHHS $K Taki, IO

OOTpYyHTOBYIOTECS 32 pe3ysibTaTaMd 00'€KTHBHOTO aHAJITHYHOIO IpOLECy Ta He
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3aJ1eXaTh BiJl HAKOIIMYCHOI'O JOCBIy.

8.2. Yunnuku ennusy Ha npoyec npuiinamms ynpasniHCoKux piuiens

OcobucTicHi OmiHKK KepiBHUKA (BiK KepiBHHKA, HOro Cy6’€KTHBHA OLIHKA
sIKOCTi @00 BHUIOIM BiJ pillIeHHS, cUCTeMa LiHHOCTel); piBeHb PU3MKY (BHCOKHIA,
cepenHil, HU3BKMH); Yac i OTOYEHHS, WO 3MiHIOETBCA: (WBUIKICTH NPUHHSATTA
pillleHb Ta CEPENOBUILE NPUAHATTS pIIlIeHb K MHOXHHA 30BHILIHIX i BHYTpilIHIX
YHHHHUKIB); iHpopMalliliHi oOMexxeHHs (HeIOCTYITHICTh, BUCOKA BapTIiCTh Ta HU3bKA
AKicTh iH(poOpMalil) Ta MOBEAIHKOBI oOMexeHHs (cmoci6 obMiny iHpopMariiero,
IIepeBaHTaXeHICTh poO0TOI0, OCOOUCTI BIIOAOOAHHS, JIOSIBHICTD 100 KOrock abo
YOroch); HEraTHBHI HACIIIKHU Ta B3aEMO3aJIEXKHICTh PillI€Hb.

8.3. 3micm 0CHOGHUX emani¢ NPUUHAMMA YRPAGIIHCbKUX piuieHb (3a
M. Meckonom): Oiaznocmuka npobnemu, @GOpmynl06aHHA 00MedHceHb ma
Kpumepiié npuiiHAmMmMA piwieHsb, 6UAGIEHHA GlbmepHamue ma ix OYiHKa,
oCmamo4Huil ubip

HiarHocTuka 1mpobieMd SK BUSBIEHHS IpoOJieMHOI cHTyalii Ta
ineHTUdiKaNis npobeMu 3a Il CHMIITOMaMH.

@opmynroBaHHS 0OMEXEHb NMPUUHATTS YNpPaBlIiHCHKOro pilleHHs (HecTada
KOLUTIB; HENOCTaTHICTh (axiBUiB HeoOximHOI kBajidikauii Ta mocsimy;
HE3/IaTHICTh 3aKyIIHUTH PECYpCH 3a NPUUHATHUMH IiHaMH; noTpeba B TEXHOJIOTII,
Ky IIe He po3poOieHo abo sKka € JOpOroBapTiCHOIO; 3aroCTpeHa KOHKYpPEHIIis;
3aKOHU Ta €THYHI MIpKyBaHHS) 1 KpUTepiiB NPUUHATTS YIPaBIiHCHKOTO pillleHHS
(craHmapTiB, 3a SKUMU HAJEXUTh OLIHIOBATH aJlbTEPHATHBHI BapiaHTH BHOOpPY
aJIbTEPHATHB).

BusiBneHHs albTepHATUB 5K yCiX MOMUIMBUX JiH IIOAO YCYHEHHS NPUYHHH
npobJieMHU Ta YMOXJIUBIIEHHS NOCATHEHHS LilJIeH opraHisalii.

OriHKka aJbTepHAaTHB SK OLIHIOBaHHS IlepeBar, HEAONIKIB 1 MOMXIJIMBHX
3arajJlbHAX HaCNiJKIB KOXHOI 3 HHMX Ta OCTaTO4YHUH BHOIp sK oOpaHHA
QJIbTEPHATHUBY 3 HAHCIIPUATIIUBIIIMMHY 3araJIbHUMH HaCIiIKaMH.

3BOpOTHHI 3B'SI30K 3a XappiCOHOM SIK «CHCTeMa BiJICTE)XXEHHS Ta KOHTPOJIIO,
110 HeoOXigHa JuIs 3a0e3ledeHHs IMOroKeHHs (GaKTUYHUX pe3ysbTaTiB i3 THMH,
1110 OYiKYBAIHCS y TepioJ MPUHHSITTS pillIeHHs» A HAIXOJKEHHs JaHUX IIpo Te,
1110 BigOyBastocs [0 1 micis peainizamii pilieHHs.

8.4. Memoou 00rpyHmy6aHHa ma npudHAMmMA YNPA6NIHCOKUX PileHb

[Tpu3Ha4YeHHs KiTbKICHUX Ta SKICHUX METO/IB OOIDYHTYBaHHS Ta NPUMHATTS
yIpaBliHCEKUX pimieHs KinbkicHi MeToaun OOIDYHTYBaHHS Ta IIPUHHATTS
YIPaBIiHCEKUX pillleHb SK JOLIIBHUM 1HCTpyMEHTapid 3a yMOB, KOJH YMHHUKH
BIUIMBY Ha BUGIp pillIeHHs MOXKHA KIIbKICHO BU3HAYHUTH Ta OLIHUTH.

SIkicHi MeTonM OOIPYHTYBaHHsS Ta NMPUMHATTS YNPaBIiHCBKUX pIlIEHb SK
IOIIIBHMM 1HCTpYMEHTapil 3a YMOB, KOJIM YAHHUKH BIUIMBY Ha BUOIp pillleHHs He
MOXKHA KIJBKICHO oxapakTepudyBaTH a00 BOHM B3araji He IiJANAIOTECS
KiJIbKICHOMY BHUMipIOBaHHIO.

XapakTepuCTHKa  3arajbHOHAYKOBUX  IAXOMIB 10  TNPHAHATTS
VIpPaBIiHCBKAX pillleHb: CHCTEMHHM HifXil K CHocié ynopsaKyBaHHS
YIIPaBIiHCBKHX IIPOGJIEM NUIAXOM IX CTPYKTYpyBaHHS, BM3HA4YeHHS HAlpSMIB

[IOMOJIAaHHS, BCTAHOBJIEHHS B3a€MO3B’SA3KIB MDK eleMeHTaMd Ipobnemu,
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YMHHMKaMM Ta yMOBaMH BILUIMBY Ha iX BUpillIeHHS; KOMIUIEKCHUHM MiAXiJ SK croci6
JOCTII/UKEHHS YIPABIIHCEKUX IIpoGieM y 1X B3aeMO3B’SI3KYy; MOMIENIOBAHHS SIK
crocif, 0 Ja€ 3MOry OIMCATH MOXIIMBY CUTYallil0 Ta MOCILIATH il 3MiHM IIig
BIVIABOM DI3HMX YMHHHMKIB, eKCIIEpUMEHTYBAaHHS $K CIOCI6, IO Hae 3MOry
TIepeBipUTH JOLUIBHICTE HOBOBBENEHb, KOJM MOIENIIOBAHHSA HEMOXIIMBE yepes
IHCTUTYLIWHI YAHHUKH.

9. Bnuins, BJaja i aigepcrBo B MeHeskMeHnTi. CTHIi KepiBHHNTBA

9.1. Bnnug aK 0y0b-aKa no6ediHKa 0OHI€ET 1I00UHU, AKA 3MIHIOE NOBEOIHKY,
6IOHOCUHU 00 GI0YYMMA IHWOI NI0OUHU

9.2. @opmu ennugy y meHeodyicmeHmi

[TepexoHanHs (BigOyBaeTbCs depe3 MOBENEHHS, ILIAXOM JIOTIYHOIO
BIIOPSIAKYBaHHS ()akTiB 1 BUCHOBKIB, Iepenbavyae BIIEBHEHICTh Y MPaBOTi BJIIaCHOL
no3uuii, B ICTUHHOCTI CBOiX 3HaHb, €TUYHOI BUIIPaBAAHOCTI CBOIX BYHHKIB),
HaBiloBaHHA (0Oa3yeTbCs Ha Bipi JIOAWHH, LIO0 CKIAAA€ETHCA MiJ BIUIMBOM
aBTOPUTETY, CYCIIIBHOIO CTAHOBHINA, NPUBaOIUBOCTI, IHTENEKTyalbHOI Ta
BOJIBOBOI IlepeBaru KepiBHMKa, BU3HAYaJlbHA pUca — CHJIa IPUKIIANy KepiBHHMKa-
niepa 4d HehopMasIBbHOrO Jifiepa, 0 BUKJIMKAE CBiJOME KOIIIOBAHHS ITOBENIHKH
Yy HECBIJOME HaCJiJyBaHHS); BIUIMB 4Yepe3 ydacTh (BiIOyBaeTbCs MLUIIXOM
3aTy4eHHsS IIJUIErVIOr0 OO0 TPHHHATTS YHpPaBIiHCBKUX pillleHb, KEPiBHUK He
HaB’A3y€ CBOIO BOJIIO IIIUIENJIOMY, JIMILIE HAaNpaBlisI€ HOro 3yCHUIS i CIpHSE
BiTbHOMY O0OMiHYy iHQopMarie); npuMmyc (HalOinpIl HacHIBHHUIBKA (HopMa,
3MyIIy€e IpaliBHUKa BeCcTU cebe Bcymeped Horo Oa)caHHIO Ta IEPEKOHAHHSM,
BUKOPHCTOBYIOYM IIOrpo3y IIOKapaHHS a00 IHIIOro BIUIMBY i3 HeOaXaHUMHU
HaCJliIKaMu).

9.3. Bnaoa AK peanbHa MOMCIUGICMb 6HIUCAMU HA NOBEOIHKY IHUIUX
a0o0ell, 3miHIo6amu it Yy GU3HAYEHOMY HAnpami, 30AMHICMb RIOKOpIOGamu
iHWux n10oeil ceoii eoni

Bnaga y MeHemXMeHTI: Blajga KepiBHHKa, BilaJa KOJer-KepiBHUKIB, Bilaja
miurernux. banaxc Bnaau B oprasizarii.

9.4. Tunu énaou y meneoxcmenmi

Bnaga npumycy; Bilaja BUHaropoiu; 3akoHHa (TpanullifiHa) Bilaga; Biaja
eKCIIepTa; eTaJIOHHA Biiaja (Bjaja IpUKIIany).

Brnaga npumycy Ta il JpKepeno — BIUIMB 4epe3 CTpaX Ha OCHOBI
TIEpEeKOHAHHs, IO KEepiBHUK Mae€ MOXJIMBICTh IIOKapaTH TakK, II0 3aBaJuTh
3aJI0BOJIEHHIO XXUTTEBUX MOTPed IMpalliBHUKA.

Biazia BUHAropou Ta ii JKepeiio — BIUIMB Yepe3 IO3UTHBHE MiAKPITUIEHHS —
TIEPEKOHAHHS, II0 KEpiBHHK Ma€ MOMXUIMBICTH 3aJl0BOJIBHUTH JKHTTEBI IOTpeOH
IpaliBHUKA.

3akonHa (TpaguiiiiHa) Biajga Ta i JUKepeso — MepeKOHaHHs, 110 KePiBHHK
Ma€ IIpaBo BiIgaBaTH HaKa3H, 000B’ 30K MPALliBHAKA MOJIATa€ B IX BUKOHAHHI.

Bunaza excriepra Ta ii JKepeso — IepeKOHaHHs NPO HasBHICTh y KepiBHUKA
CIelliaIbHUX 3HaHb, SKi JAaIOTh MOXJIMBICTh 3aJOBOJIBHITU NOTpeOU NpalliBHUKA.

EranonHa Biaja (Brajga NpHKiIaLy) Ta ii JOKepesio — Xapu3MaTHYHHK BIUIUB

— 0COBHCTI KOCTI KepiBHUKA SK IPUKJIA IS HACJI{yBaHHS NpalliBHUKaMH.
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9.5. Jlioepcmeo ak 30ammuicme uepes ocobucmi axocmi enaueamu Ha
NO6EOIHKY OKpemux oci6 uu zpyn npayieHukie y npoueci CHpAMYGaHHA ix
OiAnbHOCMI HA 00CAZHEHHA Yineil opzanizayii

9.6. ITioxoou 0o nioepcmea:

— MAXIA 3 MO3MIil ocobuctux sKocTedf sk cnpob6a BU3HAYUTH
CIBBiIHOIUGHHS MIX HAfBHUMU KOHKPETHMMM OCOOMCTHMM SKOCTAMM Ta
e(heKTUBHICTIO K€PiBHUIITBA,;

— TOBEAIHKOBUH MiAXiA, 3a SKUM e(heKTUBHICTh KepiBHUIITBA BU3HAYAETHCS
MaHEepOIO ITOBEIiHKU KePiBHUKE,;

— CHUTyaUiMHUH MiOXiJ SK BU3HAYEHHS CTH/IIB IOBENiHKM Ta OCOOMCTHX
SIKOCTel KepiBHHKa BIAMIOBIIHO IO KOHKPETHOI CUTYaLlil.

9.7. Cmunb KepieHUUYMGEA AK 36UYHA MAHEPA NOBEOIHKU KePIGHUKA W{000
nioneznux Ona 30iUCHEHHA HA HUX 6NIUGY MA CHOHYKAHHA 00 00CAZHEHHA Yilell
op2anizauii

9.8. Knacughikayia cmunie kepienuymea ((3a Kypmom Jlesinum):
aemopumapHuil, 0eMOKpamu4Huil, 1i0epanvHuil

XapaKkTepUCTHKH aBTOPUTApHOTO CTWJIIO KEepiBHUITBA: LEHTpasi3allis
TIOBHOBa)XXEHb y pyKax KepiBHHKa; OQHOOCOOOBE YXBaJIeHHS pillleHb KEPiBHHKOM i
noBefleHHs y (GopMi Hakasy; NpUIYUICHHS iHILIaTHBH,; HEKOMYHIKaGenbHIiCTh i
NOTPHMaHHS  OHUCTaHLii y CHUIKYBaHHI 3 WiUIENNIUMM;  CIPSAMYBaHHS
KOMYHIKaI[IHHUX [TOTOKIB 3rOPH JOHHU3Y.

XapaKTepUCTUKH  JEMOKPaTHUYHOIO  CTUIIO  KEpiBHULTBA:  PO3MOMiJ
BIATIOBIJAJIBHOCTI 3TiIHO 3 IIOBHOBAXEHHSIMH; pIIIEHHS YXBalIOIOTHCS 34
MiICYMKaMU KOHCYJbTALIX 13 MiUIErTIMMU Ta JOBOIATHCS y (OpMi MPOIO3MIIi;
3a0XO4Yy€ThCS 1HILIATHBa, $Ky BHUKOPUCTOBYIOTh B iHTepecax CIIpaBH;
KOMYHIKaOeNbHICTh 1 JpYXHE HaJalITyBaHHSA Yy CIUJIKYBaHHI 3 IIiJIETJIAMU;
KOMYHIKaIlii 3/[iiCHIOIOTECS aKTUBHO B 000X HaIpsiMKax.

XapaKTepUCTHKHU Ji0epallbHOTO CTUIIO KEepiBHUIITBA: IIOBHE IepeKIaJaHHs
BiINOBIJAJIEHOCTI Ha BHKOHABLIB; pIIIEHHS YyXBaIIOIOTECA 3a MiACYMKaMH
BKa3iBOK 3ropu abo pesynbTraTaMu Hapaz (300piB) i JOBOISTHCS IIIIXOM IIPOXaHb
a00 BMOBJISIHHS; BCTYIIA€ B KOHTaKT 3 IiUIETJIUMH JIMIIE€ 3 IXHBOI 1HII[IaTHBH;
KOMyHiKalii BiIOyBalOThCs EPEBAXKHO 10 FOPU3OHTAIIL.
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OCBITHIH KOMITOHEHT « MAPKETHHT »

1. TeopeTnyHi ocHOBH MapKeTHHTY

I.1. OcnosHi nonamms ma knacuixayin mapkemunzy

BusHaueHHs MapkeTuHry 3a @. KoTnepoM.

OCHOBHI NOHATTS MAapKeTUHIY: HyXJ1a, morpeGa, IOIWT, TOBap, oOMiH,
yroja, puHoK.

Tumnonorisauis pUHKY: PHHOK IPOAABLS, PHHOK MOKYIIIS; PHHOK TOBapiB
NPOMHUCIIOBOr0 npusHaueHHs (B2B), cioxusunii punok B2C.

Tumnonorizamist MONKTY: HETraTHBHUM, BIACYTHiM, NPUXOBAHMI, MaJAIOYMi,
HeperyJIsipHUl. IIOBHOLIHHUN, HaAMipHUH, HepalliOHATbHHH.

Knacugikauis  MapkeTMHTy 3a THIOM  TONMMTY:  KOHBEPCIHHMIA,
CTUMYJIIOIOYHH, PO3BUBAIOYNH, PEMAPKETHHT, CHHXPOMAPKETUHT, ITiATPUMYIOUHIA,
JEMapKETHHT, POTHIIFOYHIA.

Knacudikauis mMapkeTHHIy 3a HasBHICTIO CerMeHTallil PHHKY: MAaCOBHIA,
TOBapHO-AUDepeHiHoBaHUH, LITLOBUH.

Krnacudikauis MapkeTHHTy 3a CTpaTerieilo BHOOPY LIJIbOBHX CErMEHTIB
PHHKY: Helu(pepeHLioBaHuH, TudepeHIiiOBaH!MH, KOHLIEHTPOBAHHIA.

Knacuoikauiss MapkeTMHry 3a piBHEM KaHaly pO3NOIiNY: IIpSIMUL,
HETIPSIMUHA.

1.2. ITioxoou komepyiinux opzanizayiil 00 ynpaeninna MapKemunzom

Konnenuii: ynockoHaneHHs BHPOGHMITBA, YIOCKOHAIEHHS TOBApy,
IHTeHCH(iKallis KOMEpUiMHHX 3yCHib, MAapKEeTHHTY, COL{aIbHO-ETHYHOTIO
MapKeTHHTY.

[li1i cuCTeMHM MAapKeTHHIY: JOCATHEHHS MaKCHMAJIBHO MO>IMBOLO
BHCOKOI'O CIIO)KUBAHHSI, JOCSATHEHHSI MaKCUMAJIbHOI CIIOXKHBALBKOI 3aJ0BOJICHOCTI,
HaJlaHHS MaKCHMaJbHO IIMPOKOro BHUOOPY, MaKCHMMAaJIbHE IiABHIIEHHS SKOCTI
XKHUTTS.

1.3. Ilogedinka cnoscusaua

IIpocTa MOZeNb KyNiBeIbHOI HOBENIHKU: CIIOHYKabHi (haKTOPHU MapKETHHTY
Ta IHIII NOAPa3HUKM; «YOPHHUH SIIUK» CBIMOMOCTI MOKYIILS; peaKIlis y BiAmOBigb
CIIO)KHBaYiB.

PosropHyra MoJens KyIiBeNbHOI IOBENIHKH: CIIOHYKAIbHI YHHHHUKH
MapKeTHHIy (TOBap, BapTiCTh, CIIOCOOU NONIMPEHHS, CTHMYJIIOBaHHSA 36yTy); iHII
MOAPa3HUKA (€KOHOMIYHi, HayKOBO-TEXHiuHi, MOJITHYHI, KyJIbTypHi); «YOpHHt
ALIAK» CBIJOMOCTI IOKyNIS (XapaKTePUCTHKH IIOKYII, MpOLEC NpPHHHATTS
KyTiBEJbHOTO DIIIEHHS); peaklis y BiANOBiAb croxuBauiB (BuGip ToBapy, BHOip
MapkH, BUOip yacy ITOKYyIIKH, BUOip 00'€KTa MOKYIIKH).

UuHHUKM IIOBEJIHKM CHOXMBa4yiB Ha puHKy B2B: HaBKOIHIIHBOL
06cTaHOBKH, 0COOJIMBOCTEHN OpraHisaii, Mi>kocOG0BUX BiIHOCHH, IHAUBINyaTbHUX
ocobnuBocTel ocobucrocTi. IIponec NpURHSATTS pilIeHHS PO IOKYIIKY.

YWHHUKYA TOBEAIHKH CIIOXMBadiB Ha puHKY B2C: KynbTypHi, comianpi,
ocobucTi, ncuxonoriubi. Etanu nporecy NpuiHATTS pilIEHHS PO MOKYIIKY.

2. AHani3 MAapKETHHIOBOI'0 Cepe0BHIIA

2.1. ITonammsa MapKkemuHz068020 cepeoosuLia
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MIKpOMapKeTHHIOBE CepefOBHILE: MiANPUEMCTBO, KOHKYPEHTH, CII0XKHMBay,
IOCTaYAIBHUKH, IIOCEPEIHUKH, KOHTAKTHI ayauTopil.

MaxpomapkeTHHTrOBe CepeoBHUILE: bakTopu nemMorpadidHoro,
€KOHOMIYHOI0, NMPUPOJHOr0, HayKOBO-TEXHIYHOI'0, MOJITUYHOTO Ta KYJIBTYpPHOI'O
XapakTepy.

PunxoBi MoxnuBocTi. Mozens AHncodda: 6inbur riiuboke NpOHUKHEHHS Ha
PUHOK; PO3LIMPEHHS MEX PUHKY; po3poOka ToBapy; quBepcUdiKallis.

MapKeTHHIoBa MOXJIMBICTD K CYTHICTb. MeXaHi3M MOSBH MapKETHHIOBHX
MOXIUBOCTEH IiANIPHEMCTBA.

2.2. Cucmema mapkemunz080i inghopmauii

Knacudikanis miacucTeM: miacucreMa BHYTPIIIHBOI 3BITHOCTI, IifcucTeMa
300py 30BHIIIHBOI iH(OpMawlii, migcucreMa MapKEeTHMHIOBUX IOCIIiIKEHb,
micucTeMa aHallily MapKeTUHIOBOI iH(popMallii.

CxemMa MapKeTHHIOBOI'O  JOCHiDKEHHs: BHUSBIEHHS mnpobiemMu i
bopMyIFOBaHHS METH JOCIHIKeHHs, Bindip mkepen iHGopMmauii, 36ip indopmarii,
aHaJ1i3 310paHoi iHGopMallii, oJaHHS OTPUMAHUX Pe3yJIbTaTIB.

[TepBuHHI MapKETUHIOBI AaHi. BTOpHHHI MapKeTHUHIOBI JaHi.

MapxkeTtuHrona iHopmais: ii CyTHICTh Ta BUIH.

Metonu MapKeTHHIOBHUX JOCHIIDKEHb: CIIOCTEPE)XXEHHS, OIUTYyBaHHS,
eKCIIepUMEHT.

@oxkyc-rpynoBe iHTEpB’I0 SK MeTOJ 30UpaHHS IEPBUHHOI MapKEeTHHIOBOL
iHpopMarlii.

[HCTpyMEHTH IOCHIIKEHHS: aHKeTa, TEXHI4HI 3aco0u.

Cnioco6u 3B’s13Ky 3 ayJUTOPIsIMU B IIpOLIeCi ONMUTYBaHHSA: TeledOoH, IOIITa,
0CcOOUCTUN KOHTaKT.

CerMeHTyBaHHs pUHKY: CETMEHT, O3HAKH 1 KpUTEpil CerMeHTyBaHHs, BUOIp
I[IJTEOBOTO CETMEHTY pUHKY. L{IIbOBUM PUHOK: ITOHATTS.

[TosunionyBaHHs Ha puHKY. CXxeMa IO3ULi0OHYBaHHS TOBapy.

2.3. Komnnexkc MapkemuHzy ma cucmema Op2ai3ayii cayxicou
MAPKEeMUHzy

ITOHATTS KOMILTIEKCY MapKETHHIY Ta HOro CydacHa iHTepIipeTarisl.

CknazoBi KOMIUIEKCY MapKeTHHTy «4P’s»: TOBap, LiHa, pO3MOJi,
IPOCYBaHHS.

[Tepenix BUAIB cucTeM opraizauii ciay>x6M MapKeTHHTY: (QyHKLIOHaIbHA
opraHizaiis, oprasizamis 3a reorpaidyHOIO O03HAaKOIO, TOBapHa OpraHizalisi,
oprasizallis 3a pUHKOBOIO O3HAKOIO.

3. MapkeTHHIoBa TOBapHA MOJIITHKA

3.1. Knacughixayina mosapie

Kacudikamis ToBapiB 3a XapaKTepOM CIIOXKHBaHHS:

— CIIOXMBYi TOBapH, TOBApH BUPOOHHYO-TEXHIYHOTO NIPU3HAYEHHS,

— TOBapH TpHMBAJOrO KOPHCTYBAaHHS, TOBapPH KOPOTKOTEPMiHOBOIO
KOPHUCTYBaHHS, IIOCIIYTH.

Kiacugikaris ToBapiB 3a piBHeM pealizauii KOHUENUil TOBapy: TOBap 3a
3a/[yMOM, TOBap y PeaIbHOMY BUKOHaHH, TOBap 3 IiAKPIMICHHAM.
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Knacudikamis cnoxusuux TOBAapiB: TOBapH MOBCSAKAEHHOIO IIOMUTY
(OcHOBHI TOBapu moctiiiHoro momury, ToBapu IMITyIbCHOI KyTIiBIIi, TOBapu mis
KCTPEHMX BHII[IKIB), TOBAapH IONEPEAHBOrO BHOOPY, TOBAPH OCOBIMBOIO
TIOIMTY, TOBApH ITACUBHOTO IOIHUTY.

Iloxa3sHWKK TOBapHOI HOMEHKJIATypH: WIMpHHA, IIMGHHA, HaCHYEHICTB,
rapMOHIMHICTE.

3.2. Konuenyin stlcummesozo yuxny mosapy

JKuTTeBuUiA LUKITy TOBapy: BUBEIEHHS, 3pOCTaHHS, 3piJIiCTh, 3aHenas.

Buny KpHBAX JKAUTTEBOTO LHUKITY TOBapy (3 IOBTOPHHM LIUKJIOM, rpebiHIieBa,
TpafuLiiHa, MOIH).

3.3. Po3pobnennsa mosapy

Kinacudikanis ToBapiB 3a piBHeM peanizamil koumemnmii TOBapy: TOBap 3a
3a[lyMOM, TOBap B peaJlbHOMY BUKOHAHHi, TOBap 3 MiAKPirICHHSIM.

ToBapHa Mapka: MapoyHa Ha3Ba, MapOYHHUI 3HAK, TOBAPHUH 3HAK.

YnakyBaHHS TOBapy: Tapa, MapKyBaHHSI.

4. MapkeTHHroBa HiHOBA MOJITHKA

4.1. IlIpoyec yinoymeopenns

ETany LiHOYTBOPEHHS: IIOCTAHOBKA 3aBJaHb ILIHOYTBOPEHHS, BH3HAYCHHS
NMONHUTY, OLIHKA BUTPAaT, aHAN3 IiH i ToBapiB KOHKYpEHTIB, BUOIp MeTomy
LiIHOYTBOPEHHsI, BCTaHOBJIEHHS KiHIIEBOI LiHU.

3aBNaHHsd  LIHOYTBODEHHS:  MAaKCHMi3awiss  HOTOYHOI'O npubyTKy,
3aBOIOBAHHS JIIIEPCTBA 32 IIOKa3HUKAaMH YaCTKH PUHKY, 3aBOIOBAHHS niepcTBa 3a
IIOKa3HMKaMH SIKOCTi TOBapy.

YUHHHHMKY LiHOYTBOPEHHS: MeTa IIPOAAaBL, COOIBAPTICTS, LiHK KOHKYPEHTIB,
€JIACTHYHICTb [IONHUTY (€NaCTHYHHIT T HEeIACTHYHUHM IIONHT).

Mertonu MapKeTMHIOBOrO LiHOYTBOPEHHS: «CepemHi BUTPATH ILIIOC
pHOYTOK»; Ge336MTKOBOCTI Ta 3ae3nedeHHs LiIBOBOTO MPUGYTKY:; cipuiiMaHol
IHHOCTI TOBapy; Ha OCHOBI piBHs IMOTOYHMX LiH, HA OCHOBI 3aKPUTHUX TOPTiB.

4.2. ITioxoou 0o yinoymeopenus

OCHOBHI NiAXOMU O BCTAHOBJEHHS I[iH: LIiHW HA HOBHIi TOBap, Yy Mexax
TOBapHOrO ~ aCOPTHMEHTY, Ha JONOBHIOKOYi TOBapd, Ha 06OB'I3KOBY
NPHHAJIEXHICTh, 38 reorpadivHMM NPHHLKMIOM; i3 3HIKKAMH 1 3aiiKamu, s
CTUMYJIFOBaHHS 30yTy, TUCKpUMIiHALIMH] LiHH.

S. MapkeTHHroBa moJIiTHKA PoO3NoOaiay

5.1. BusnauenHa kananie po3nooiny

5.2 @yHKyii Kananie po3noodiny: cMUMyNIO6aHHA 30YMy, 6CHAHOGNEHHS
KOHMAKMIG, NPUCHMOCYGAHHA MOBAPIE, NPOBEOCHHA NepeMOGUH, opzaHi3ayin
moeapopyxy, QiHancysanns, npulHAMMA pU3UKIE

5.3. Pieni Kamanie po3nodiny: Hynvboeuil, 00HOpisHesuil, 0eopisHesuil,
mpupieHesuii KaHaIU

5.4. Ilokasnuku Kananie po3nodiny: 006HCUHA, UUPUHA

5.5 BusHauenna cmpamezii po3noodiny: IHMeEHCUBHUI MapKemune,
6UDIpKO6e NPOHUKHEHHA, WUPOKe NPOHUKHEHHA, NACUBH I MADKEMUH2
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6. MapKeTHHIoBa NOJIITHKA KOMyHiKawLiii

6.1. Komnnexc mapkemunzoeux komynikayii

KoMmmieke MapKeTHHroBUX KOMyHiKawili: MOHATTS Ta CTpYKTypa (pekiama,
3B’A3KH 3 TPOMAICBKICTIO, CTUMYJIOBAaHHS IIPOA@Xy, OCOOHCTHH IIpOIaXx).
XapakTepuCTHKa CKJIAJOBUX KOMILIEKCY MapKeTHHIOBHX KOMYHiKaliif: peknaMma,
3B’SI3KM 3 TPOMAJICHKICTIO, CTUMYJIIOBaHHS IIPOAAXy, OCOOUCTHM Poaax.

6.2. Xapakmepucmuxa mooeni AIDA (modens epexmuernozo 3eepnenns
00 UiNboeoi ayoumopii): 36epHEHHA MAE RPUGEPHYMU )Y6AZy, ympumamu
inmepec, nopyuwiumu 6a3caHHA MA CROHYKamu 00 30ilUCHEeHHA Oii

By KoMyHIKaliMHUX KaHaJIiB: KaHaJIM 0COOMCTOI KOMYHiKalil Ta KaHaIH
HEocOOHCTOI KOMyHiKalil.

6.3. YunHuKu, W0 6UIHAYAIOMb CIPYKMYDPY KOMHIEKCY CIUMYIO6AHHA:

Tun ToBapy 4M pUHKY; THII CTpaTerii NPOIITOBXYBAHHs TOBAPY Ta CTPATETis
3aJly4eHHs CIIOXKHBaya JI0 TOBapy; CTYIIIHb TOTOBHOCTI IIOKYIILA; €Tall )KUTTEBOIO
UKLy TOBapy.
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OCBITHIH KOMITIOHEHT «I[IIJJIIPUEMHHUL]TBO»

1. TeopeTnuni 3acaau miAnpueMHUUTBA

1.1. Cymuicme nionpuemnuymea

Busnavenns nignpuemnunrea B locnionapeskomy Kozekci Yxpainm.

Iini miANpMeMHUNTBA: TOJNOBHA MeTa (CTHMYJIIOBAHHS 1 3a/0BOJICHHS
TOMHTY CyCIIECTBA Ha KOHKPETHi IOTpe6u iforo unmeHiB (periomy, KpaiHm).
Knacudikauis wLined MiATPHEMHHNTBA: 3a MaclTaboM OXOIUIEHHs (MIoGanbHi
uimi, JIOKambHi Iimi); 3a xapakTepom AisutbHOCTI  (wii PO3BUTKY, LiJi
$yHKIIOHYBaHHS, WUiMi MiATPUMKH, Wini 3abe3nedeHHS BUXOAY 3 Kpu3M); 3a
CIPSIMOBAHICTIO J1i¥ (30BHIIHI, BHYTPilIHEO(ipMOBI).

OO'exTH MiANPHEMHUUBKOI MisTBHOCTI: MaiiHO, ToBapu (mocmyru), rpomi i
LiHHI Tarnepy, iHpopMalis Ta pe3y/JbTaTH iHTENEKTyalbHO! MiSTBHOCTI (TBOPH
HAayKH, JITEpaTypd, MHCTEeNTBa, 0a3sd [aHWX, MPOMHCIIOBI 3pa3Ky, CEKpeTH
BUPOOHHULITBA (HOY- Xay).

OsHaky MiANpUEMHULTBA: CaMOCTiMHA AisBHICTH, iHiNiaTHBHA Ta TBOpYa
HisANBHICTh; CHCTEMATHYHA MisSUIBHICTD; MisUTBHICTB, SKa 3MIHCHIOETHCS HA BIACHMI
PU3HK; NOCATHEHHS €KOHOMIYHMX Ta/ab0 collialibHUX pe3yIbTaTiB.

1.2. Ocnoeni npunyunu ma Qynxuii nionpuemnuybkoi disnvrocmi

ba3oBi MNpuHUMNK MiANPUEMHHMIBKOI IisBHOCTI: BinbHHME BuGIp BUAIB
M ANPUEMHULBKOI MisTBHOCTI; caMocTiiine GopMyBaHHS miampreMieM IpOorpaMu
CBOEI MISANIBHOCTI, IEpemiKy MOCTaYalbHUKIB 1 CIIOXXHBA4iB CBOE] IIPOYKLIT,
JUKEPEJI 3ay4eHHs PeCypCiB TOLIO; CaMOCTiiiHe BCTAHOBJIEHHS LiH HA MPOAYKLIIO
(TOBapu, IOCITYrH); BiNBHMM HaiiM IiANpUEMIEM IIpal[iBHHKIB KOMepIliHHUH
PO3paxyHOK Ta BIIACHAH KOMEPUIHHUN PU3KK; BiIbHE PO3IOPSIKEHHS IIPUOYTKOM,
IO 3aNMIIAETBCS Yy MIANPUEMNS ICIA CIUIATH IOAATKiB, 360piB Ta IHINHX
IUIATEXIB, epe0adeHuX 3aKOHOM.

QyHKUIT MANPUEMHUIBKOI MisBHOCTI: iHHOBawiiiHa (TBOpua), couiansHa,
€KOJIOTiYHa, PECypCHa, CTUMYJIIOI0Ya, OpraHi3aliiHa.

3MICTOBE HAIIOBHEHHS.

2. Buau niznpueMHuuTBa

2.1. Bupobruue nionpueMHuymeo

Bumu BupoGHMYOro miAnmpHEMHHNTBA 3a CHPAMYBaHHAM: TpaguLiliHe
(xacuyne) (opieHTOBAaHEe Ha CTBOPEHHS TPaAHMUiMHOIO MPOXYKTY, KU BiZHOCHO
JaBHO TIIOCTa4Ya€ThCs HAa DHUHOK); iHHOBaliiiHe (Opi€HTOBaHE HAa CTBOPEHHS
NPUHIKIIOBO HOBOIO IPOAYKTY i3 INMPOKAM BHKOPHUCTAHHSAM IHHOBaIiif);
YacTKOBO IHHOBaliliHe (Opi€HTOBaHE HAa BUPOGHMIITBO TPANHUI[IMHUX BHIIB
IPOAYKLIi 3 BAKOPUCTAHHAM IHHOBAILii);

By BUpOOHHYOro MiANpHEMHUITBA 32 XapaKTepOM: OCHOBHE (BUPOOHHYE
MiANPAEMHULTBO, PpE3yNbTaTOM € BHPOOHMUTBO MPOAYKTY, TOTOBOLO 1O
CIIOXXMBaHHA); MONOMDKHE (BUPOOHMYE IIiANPUEMHHUITBO, SKE MOJNATAE Y
00CIyroByBaHHI Ta CyNpOBODKEHHI OCHOBHOrO BHpPOOHHMLTBa (iHHOBawiiiHa
AiSUTBHICTB, HAYKOBO-TEXHIYHA JisNIBHICTh, KOHCTPYKTOPCHKA MisUIBHICTE TOIIO).

2.2. Topzosenvne (komepyiiine) RiONPUEMHUUMBO
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Bumu  Toprosensroro  (xomepuiiiroro) MiANPUEMHULTBA 3aJIEKHO Bij
PUHKY, B MEXaX SKOIro S3IHCHIOETECS TOBapHHMi OGIr: 30BHINIHSA TOPriBis
(cmenuivHMii CeKTOp EeKOHOMIKM OKpemoi jepxaBu, Cy6'eKTaMH SKOTO €
TMiANPUEMHALBKI CTPYKTYPH, IOB'sI3aHi 3 peasizamicio ToBapiB (Tociyr, ixei) Ha
3apyODKHUX PUHKaX i YaCTHHM 3apyGiXHOro TOBapy Ha HalliOHAJIBHOMY PUHKY);
BHYTPILIHS TOPTiBIIA (BEAEThCSA BUKIIOYHO B MeXaX TEBHOI KpaiH¥).

Buzu ToproBesbHOro (KOMepIiHOro) MiANpUEMHHIITBA 3aJI€KHO Bifl TaHOK
IPOXO/KEHHS TOBApy: ONTOBA TOPIiBAA (HisNIBHICTE i3 MpUAGaHHS i BiAMOBigHOrO
NIePeTBOPEHHS TOBApiB I MOMAIBIIOL X peanisauii mignpueMcTBam po3api6HOT
TOPTiBIIi, iHIIAM CyG’€KTaM TOCIIOAApIOBAHHS), pO3/Api6Ha TOpriBms (isIBHICTS 3
NpoJax<y ToBapiB 6e3MmocepelHbO TPOMasIHAM Ta iHIIUM KiHIEBHM CIIOXKHBAYAM
AN 1X OCOOHMCTOrO HEKOMEpLiHHOrO BHKODHCTAHHS HE3AIeXHO BiX (HOpMH
pPO3paxyHKiB).

ToprosenbHO-MIOCEpeIHMIBKA  JisUIBHICTE. Buau ToproBux IIOCEPEHUKIB
3aIeKHO  Bil BHMAY IIOCEPeNHULBKUX ONepamiil: gunepw, OUCTPUOYTOpH,
KOMICIOHEpH, KOHCHUTHATODH, areHTH, Gpokepd. Bumu TOPIrOBUX IIOCEPEIHHKIB
3aNeXHO BiJ{ MiCUS y KaHali pO3NOJiNy TOBapiB: ONTOBi TOProBL, po3api6Hi
TOPrOBLIi.

2.3. Bipsicoge nionpuemnuymeo

Bupmu Gipx 3a mpodineM AisubHOCTI: ToBapHi, (GOHIOBI, BaIIOTHI Oipxi,
6ipxa npani. XapakTepHi 03HaKu.

BusHadeHHs TOBapHOi 6ipiki K 0COGIHBOrO Cy6'ekTa rocIofapioBaHHs.

OcHoBHI (yHKUil TOBapHMX Gip)k: HafaHHS [OCEPENHMLBKHX IOCIYT 3
YKIa[laHHs TOPrOBHX YrOX; YNOPAAKYBaHHS ONTOBOI TOPIiBJi, pErymrOBaHHS
TOPrOBUX OIlepaliifi i BUpIUIEHHS TOProBUX Cymepedok; 36ip i my6Gruikamis
iHpopMauii mpo WiHM, CTaH BHPOGHMITBA ¥ iHII (aKTOPH, IO BIUIMBAIOTH HA
I[IHH.

Bunu ToBapHuX 6ipX: 32 XapaKTepoM acopTHMeHTy (By3bKOCIeliani3oBaHi,
Creliaii3oBaHi, yHiBepcaslbHi); 32 CTyIIeHeM BiIKpUTOCTi (Bimkpwri, 3aKpHUTi); 3a
THIIOM GIPXXOBHX yroJ (peabHOro ToBapy, ¢’r0uepCHi, OMIiOHHi, KOMIIIEKCH).

2.4. Ilionpuemnuymeo y cghepi nocnyz

Iocimyra sk AisMBHICTE 3 HaJ@aHHS MaTepiajbHOTO YM HeMaTepialbHOro
Onara iHIIi# 0c001, 10 3AiACHIOETHCS IS 3aM0BOJIEHHS 1T 0COBUCTHX notpeo.

OcHOBHI BHIM TIOCIYr 3a HpHU3HAYEHHSM: BUPOOHMYI (JTi3HHI, TexHiuHe
obciyroByBaHHs — OOJaqHaHHSA); pO3MOAINBYi  (TOPrOBeNbHI, TPAHCIOPTHI):;
npodeciiini (pinancosi, crTpaxosi, iHbopmauiiiHi); crnoxuBYi (mEpyKapchKi
IOCIYTd, NpaHHsS, PEMOHT B3YTTs, IHAMBIZyalbHHUH IIOIIMB OXSArY, PEMOHT
TeXHIKH); CyCHUIbHI (TeNeKOMyHiKalliliHi, OCBITHi, OXOpOHa 3HOpPOB’S, TypH3M,
MUCTELBKI).

3. ®opmHu oprasizauii NiANPHEMHHUbLKOT AiAILHOCTI
3.1. Cyb'ekmu nionpuemHuybKoi dianvHocmi
®izuyHi ocobu — rpoMangHM YKpaiHd, iHO3eMLi Ta ocobH 6e3
rPOMafAHCTBA, SKi 3MiHCHIOIOTH TOCIIOAAPCBKY JisVIBHICTB Ta 3apeecTpoBaHi
BIAMOBIJHO [0 3aKOHy sK MiANpHEMI; IOPUAMYHI OCOOM — rocrmoxapchki
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opraHisanii Bcix opm BracHocTi, siki 3MilCHIOIOTH rOCIIOJAapChKy MiSIBHICTH Ta
3apEECTPOBAHI B YCTAHOBJICHOMY 3aKOHOM IOPSIIKY.

3.2. BuOu nionpuemcme 3a memoio i Xapakmepom diansHocmi:
KOMEpYiiHi (3 00epacannam npubymky) ma Hexomepuyiiini (6e3 00epIHCanHn
npubymKy)

3.3. Buou nionpuemcme 3a cnocobom cmeopenHa (3acHyeanHs) ma
popmyeanna cmamymnozo Kanimany

YHiTapHi NiANpUeMCTBa (CTBOPIOIOTECS OJHUM 3aCHOBHHKOM, KM BHILISE
HeoOXifHe MalHO, HOpMy€ BilIOBINHO 1O 3aKOHONABCTBA CTATYTHHH KAIliTal, He
MONiIeHHH Ha 4vacTkM (mai), 3aTBEpIKyE CTATyT, PpO3IOAUILE IOXOMH,
6e3nocepe/:[m,o abo uepe3 KepiBHMKA, SKUH HHUM IIPU3HAYAETHCH, Kepye
MiANPUEMCTBOM i GopMye #Horo TepCOHAl Ha 3acajiax TPYAOBOro HaliMy, BUpilIye
MUTaHHs peopraxizauii Ta JiKBinauii manpueMcTBa); KOPIOpPaTHBHI IIiIpHEMCTBA
(CTBOpIOIOTBCH SIK NPaBUIIO, [BOMa abo Oinblie 3aCHOBHUKAMH 3a X CIILIBHHM
pilleHHAM  (mOroBopoM), Ji€ Ha OCHOBI 00’emHaHHs MaliHa Ta\aGo
I APUEMHHUIBKOT 9H TPYHOBOI AisUIBHOCTI 3aCHOBHUKIB (Y4aCHHKIB), iX CTILIBHOTO
YIpaBIiHHS CIpaBaMH, HAa OCHOBI KOpNOPAaTUBHUX IpaB, y TOMY YHCIi 4Yepes
OpraHy, IO HUMH CTBOPIOIOTBCSH, Y4YacTi 3aCHOBHHKIB (YYaCHHKIB) y poO3MOiii
JOXOZIB 1 pU3HKIB nmaneMCTBa)

Ba30Bi 03HaKu: KiNbKiCTh 32aCHOBHHKIB, BIACHUK MaifHa, pO3IIO/LN JOXO/IIB.

3.4. Buou nionpuemcme 3a ghopmamu énacrnocmi maiina

IlpuBatHi mignpuemcTBa (HaleXaThb OKPEMHM TIpOMaisHAM Ha IIpaBax
IPUBAaTHOI BJIACHOCTI Ta 3 MpaBOM HaliMy poGoYoi CHIH); KOJIEKTHBHI
MANpUEMCTBA (3aCHOBaHI Ha BIACHOCTI TPYZOBOrO KONEKTHBY, a TaKOX
KoonepaTuBy, IHIIIOrO CTaTyTHOTO TOBapHcTBa abo rpomancmcm opramsaun)
KOMYHaJIbHI IiANPUEMCTBA (3aCHOBaHI Ha BIACHOCTI BiATOBiMHOI TepuTOpianbHOT
rpoOMajin); AepyxaBHi MiAMPHEMCTBA (3aCHOBaHI Ha JepXkaBHiif BIacHOCTI), y T. .
Ka3eHHI IiANpUeEMCTBA (3aCHOBaHl Ha JIep)KaBHIM BIACHOCTI Ta He IIiISATaroTh
IpuUBaTH3alli); 3MiluaHi mianmpueMcTBa (06’eqHAaHHA MaifHa pi3HHX bopm
BJIIACHOCT!I).

3.5. Buou mdnpuemcme 3a HAUIOHAIbHOI) HANIEHCHICIO Kamma./zy

HanionaneHi  migmpuemcrBa  (KamiTan — HANeXHUTh  BITYM3HSIHEM
MIANPUEMILIM); 3aKOPAOHHI IMiAnpueMcTBa (KamiTal € BIACHICTIO iHO3EMHHX
NiINPUEMIIB MHOBHICTIO a00 y Tif yacTuHi, mo 3abesmeuye iM HeoGXimHuit
KOHTPOJIb); 3MillaHi miAnpueMcTBa (KamiTal HAEXUTH IiJIPUEMISIM IBOX abo
KUIBKOX KpaiH), y T. Y. CIiIbHI HmignmprHeMcTBa (METOK CTBOPEHHS 3MiLIAaHOTO
MiAIPUEMCTBA € CIINbHA MiANPUEMHUIIEKA JisSTIBHICTS).

3.6. Buou nionpuemcme 3a mexHoONO02iYHOW0 yinicHicmio | cmynenem
RIONOPAOKYB8AHHA

['onoBHi (MaTepuHCBKi) MiANPHEMCTBA (KOHTPOIIOIOTE AisVIBHICTE JOUipHIX
MiANPUEMCTB 3aBASKM KOHTPOJIBHOMY IIaKeTy akiiii); AodipHi miampueMcTsa
(CaMOCTiﬁHO 3/iMCHIOIOTH KOMEpLiiHi onepauil, ckianaioTs GiHAHCOBY 3BITHICTB
i KOHTPOJIEM MaTEepPUHCBKOrO IIl,ZIHpPICMCTBa) acoLifoBaHl MigNpHEMCTBA
(bopmanbHO  caMoOCTiliHI miAnpHeMcTBa, fAKi  3amexars Bil  TOJIOBHOrO

NiMPUEMCTBA 1 MiANOpPSOKOBYIOTBCS HOro  CTpaTeridHuM  Iinmsm);  dimii
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MiANPUEMCTBA (HE MaIOTh IOPUIUYHOI 1 TOCIIOapChKOI CaMOCTIMHOCTI, AIFOThH Bin
IMeHI i 38 IOpyYEHHSM FOJIOBHOTO HiPHEMCTBA, MAIOTh OJIHaKOBY 3 HUM Ha3By).

3.7. Buou nionpuemcme 3a posmipamu

Benuki miznpuemcrBa (fopumuuHi 0co6HM, Y SKHMX CepelHS KiNbKiCTb
NpalliBHUKIB nepeBuitye 250 ociG Ta piummit noxix mepesuuiye 50 MimbHOHIB
€BPO); CepeiHi MiANpHeMCTBa (FOPUAMYHI 0COGM, Y SKHX CepemHs KilbKiCTb
mpauiBHUKiB 51-249 oci6 Ta piunmit moxim 10-49,9 wminsifonis €BpO); Maui
mignpuemcTa (ropuauuHi abo ¢isuuni ocobm, y sKux cepenHs KiIBKICTh
npauiBHUKIB He nepesuiye 50 oci6 Ta piunuii noxin He nepesuutye 10 Minbiionis
€BPO); MiKpomiAnpueMcTBa (FopuanYHi a6o (izuuHi 0co6HU, KiNBEKICTh IpaLiBHUKIB
He nepepuye 10 oci6 Ta piyHui f0Xin He mepeBuILye 2 MinbHOHIB €BPO).

Ba3oBi 03HaKu: YHCENBHICTE EPCOHAY Ta PO3MIp piYHOrO JIOXOZY.

4. Opranizanis nigxnpHeMHULBKOT AiSIIbHOCTI

4.1. Oorpynmyeanna i eubip ioei nionpuemnuybkoi dianvHocmi

IlignpreMHuIbKa ies K 3HAHHS OpO JONUIIBHICTE | MOXKIIHBICTD 3aiMATHCS
MEBHUM BHAOM MiANPUEMHHUIBKOT AisITBHOCTI 3 YiTKMM PO3yMIHHSM METH i IUISXIB
11 JOCATHEHHS.

Bubip cdepu aisnpHOCTI: BUPOGHULITBO, TOPTiBIIs, OCTYTH.

Bubip Qopmu opramizanii mianpuemuuuTBa: OmHOOCIGHE BONOMIHHS,
IIapTHEPCTBO (TOBApPHUCTBO).

4.2. Cnocobu cmeopenns oiznecy

CTBOpeHHsSI HOBOTO MiNPUEMCTBA; NPUAGAHHS (GYHKLIOHYIOUOro Oi3Hecy;
3aCHYBaHHs Ha OCHOBI (paHuaii3unry. [lepeBaru Ta HeHOIKH.

4.3. Peeccmpauia cy6’ekmie nionpuemnuybkoi dianvHocmi

OcHOBHI eranmu peecTpamii IOPHAMYHUX OCi6: pillleHHA mpo CTBOPEHHS
MANPHEMCTBA Ta IUIAHYBaHHS MHOr0 MisNIBHOCTI; 30G0pH 3aCHOBHHKIB, BUOIp
OpTaHi3aliifHO-1IpaBoBoi GOPMH ToCIOXapioBaHHs; po3pobka Ta HOTapialbHe
3aCBIAYEHHS YCTAHOBYMX JOKYyMEHTIB (3aCHOBHHIBKOTO IOTOBOPY, CTaTyTy);
JeprKaBHa peeCTpaLlis IMiAPHEMCTBA.

CraTyTHU# KamiTal: MOHATTS Ta CKIIaHO0BI.

OcHoBHi eTanu peectpanii Gisudsux oci6-nignpuemnin (OOII): BUOIp BHUIY
AISUTBHOCTI i CHCTEMH OIIOJIaTKyBaHHS; IIOJAHHS 3asBHU TIPO JEePIKABHY peecTpauio;
3ajgBM NP0 OOpaHHS CHCTEMH OIOJATKYBaHHs (CIPOINEHOi a60 3araibHOL);
OTPMMaHHS BUIUCKH 3 €AMHOTO JepXKaBHOTO PEECTPy FOPUAMYHUX OCi6, BisHIHmX
0ci6 — MmiANpHEMIIB Ta rPOMaACEKUX GOPMyBaHb.

S. IInanyBaHHS MiANPHEMHHUBKOY AiANBLHOCTI

5.1. biznec-nnanyeanHs

OyHkuii Gi3Hec-IulaHyBaHHs (aHaliTHYHA, NIPOTHOCTHYHA, iH(opMawiiiHa,
MOTHBAli}HA); NPUHIMIK (THY4YKicTh, OaraToBapiaHTHICTB, IHTE€PAKTHBHICTS,
GesnepepBHiCcTh, KOMyHiKaliiHicTs). [Hkepena iHdopmauii s po3podku GizHec-
miaHy (3axoHonasya 6a3a; Gyxrantepcbka Ta CTAaTHCTHYHA 3BiTHICTB; mMyGuikawii
Ta aHaNITH4HI OrIsAny; iHdopmawis i3 coumianbHUX Mepex, [HTepHET; pexiamui
Marepiaiy; MaTepialli BHCTAaBOK, SIPMapKiB, HayKOBO-IPAaKTHYHUX KOH(MEpEeHIi;
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BiZIOMOCTI IIPO KOHKYPEHTIB; CaMOCTiHHi MapKETHHIOBI JOCIIIKEHHS).

5.2. Po3pobnennsa 6iznec-naany

IIpusnayenHs Gi3Hec-IUIaHy: OOIpYHTYBaHHS CTBOPEHHS HOBOIO Gi3HeCy 4u
HampsMy MAiSUIBHOCTI; 3alydeHHs KOIUTIB, 3aydeHHs iHBECTODIB, IapTHEPiB;
TUIaHYBaHHS 1 ITOAANBIIMNA KOHTPOJIb peaizarlii.

Poszinu 6i3Hec-IIaHy: pe3loMe; aHalli3 rajnysi Ta KOMIIaHil; XapaKTepucTHKa
npoxykuii (TOcIyr); aHami3 pUHKY; IUIAH MapKeTHHIY; IUIaH BHpPOOHHIITBA;
oprasizauiiHui 1U1aH; (QiHAHCOBUH IJIaH; aHaJi3 PU3HUKIB.

Eranu po3pobieHHs 6i3Hec-IiaHy: BU3HAUEHHs Lijed Ta IOJOBHOI METH
CkilajaHHs Oi3Hec-TulaHy; BHM3HA4eHHs LJIbOBUX KOPHUCTYBadiB Gi3Hec-IUIaHy
(3aye)xHO  BiJl METH); BHU3HAUEHHs CTPYKTYpH Oi3Hec-tuiaHy (moBHa a6o
CKOpoOu€Ha); 30MpaHHS OaHUX Ui KOXXHOrO pO3Aily Oi3Hec-IIaHy; CKIIagaHHSI
Oi3Hec-IUIaHy; eKCIepTH3a 1 JoolNpaltoBaHHs Oi3Hec-IuTaHy; Npe3eHTallis Gi3Hec-
IUIaHYy.

5.3. Cknao ocnosnux po30inie 6izHec-naany

Pezrome — kopoTkuii onuc po3ainiB Gi3Hec-IIaHy: KOPOTKA XapaKTepUCTHKA
MiJNPHEMCTBA, OINHUCAHHS NpOEKTy/Oi3Hec-inel, YMHHUKH YCIIXy IPOEKTY
(KOHKYPEHTOCIIPOMOXHICTh IIANPUEMCTBA, MHOro KOHKpETHa pPHHKOBA Hilla,
9acTKa PHUHKY, NEPCIEKTUBH PO3BUTKY MiJNPUEMCTBA, PiBEHb KOMIIETEHTHOCTI
IIepCOHaly, HasBHICTh CHelM(IYHUX pecypciB), oOcAr iHBECTHIHM, MPOrHO3Hi
MIOKa3HUKM €(EeKTUBHOCTI IPOEKTy, 0OCAr BIaCHUX KOIUTIB, TEpMiHH
KpeAUTyBaHHs, rapaHTii IOBEpPHEHHS, OCHOBHI PU3UKHU IIPOEKTY.

Amnani3 ramysi Ta HDiANPUEMCTBA: IIOTOYHA CHUTYallis i TEHIEHI] PO3BUTKY
raysi; iHpopmalis Ipo HiANPUEMCTBO, HOro MisIBHICTh, CTaH i IEPCIEKTHBH
PO3BHTKY.

XapaKTepuCTHKa MPOLYKIil (ITOocIyr): NpoAayKuis (mmociyra), Ky IpPOIOHYE
nianpueMcTBO (GI3UMYHUM ONMUC MPOAYKLII\ITOCIYT), XapaKTepUCTUKH, chepa il
BUKOPUCTAHHS, IPUBaOIMBICTE KOHKYPEHTOCIPOMOXHICTh MPORYKIii/IOCIyT,
CTaJlis TOTOBHOCTI IO BUXOJY Ha PUHOK.

Amnais PHHKY: BH3HAYCHHS 1 OLliHKA I[IJTFOBOI'O PUHKY 36yTy, IIOTEeHILIHHUX
CIIOXKHMBAYiB, OI[iHKa KOH’IOHKTYPH PHHKY Ta PiBHS KOHKYpEHLIi; OI[iHKa BILIUBY
30BHIIIHIX ()aKTOpiB, IEPCIEKTUBU PUHKY 1 MiAPHEMCTRA.

[InaH MapKeTHHIy: HOMEHKJIAaTypa Ta AaCOPTHMEHT HOBOI IPOIYKIIii;
cucreMu 30yTy Ta peanizamii IpoAyKLii; MOJITHKA I[iHOYTBOPEHHS; peKiama i
IPOCYBaHHS IPOYKIII/IIOCIYT; OpraHi3almis MiCIsANpOJaXHOro 00CIyroByBaHHS
KJIEHTIB; IPOrHO3HI 00CATH NMPOJaXKiB MPOAYKLIi/TIOCITYT.

[T1an BUpOOHHIITBA: Miclle pO3TAlLlyBaHHS; OCHOBHI TE€XHOJIOTIYHI Oneparii;
obcsard BUpOOHMIITBA; KaJpOBUH CKiaj; HEoOXiqHe oOJafiHaHHs; BUAM Ta 00CATH
CHPOBUHM, MarepiaiiB, KOMIUIEKTYIOYMX BHpOOiB, HEOOXiqHI BHPOOHMYI Ta
HEBUPOOHHUYI IPUMILLEHHS.

OpranizanifiHuil IUlaH: opradizauiifHa ¢opMa NiANPUEMCTBA, BIACHHKH,
MEHe[KEpH, CTPyKTypa YIpaBliHHs, NoTpeba B MepcoHai, KajpoBa IOJITHKA i
CTpaTerisl.

DiHaHCOBHI ITaH: pO3paxyHOK iHBECTHIIIH, Jokepena QiHAHCYBaHHS; IUIaH

JIOXOJIIB i BUTpAT, BU3HAYEHHS NPUOYTKY, aHaJli3 pyXy rPOLIOBHX KOLITIB.
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AHati3 pusuKiB (pUHKOBHX, MapKeTHHIOBUX, BUDOOHUYUX, QiHAHCOBHX).

5.4. OcHoeni nokasnuxu eghekmuenocmi npOoEKmYy

Hucra npusenena Bapricts (NPV): dopmyia pPO3paxyHKy, IHTepIpeTanis;
ingexc mnpubytkoBocti (PI): ¢opmyna pO3paxyHKy, iHTeplpeTawuis; Iepion
oxynHocri (PBP): dopmyna pospaxynky.

Touka 6e3sburkoBocti (BEP) six o6csr abo piseHs onepawii, Ipu KoMy
CYKYIHHH TOXIA NOPIiBHIOE CYKYITHUM BUTpaTaM (TOYKa HyJIHOBOIO npubyTKy abo
HYNBOBHX  30uTKiB). @opMyna po3paxyHKY TOYKH 0€336HTKOBOCTI y
HaTypaJbHOMY BUPaXXEHH.

6. Pecypcue 3aGe3neveHns mianpHeMHHLBKOY AisIbHOCTI

6.1. Mamepianvni pecypcu sk 3acobu ma npeomemu npayi, wo
BUKOpUCIOGYIOMbCA Yy RIONPUEMHUYBLKII OIANIbLHOCHI

Bupu matepiansHuX pecypciB (0cHOBHI 3aco6w, MaTepiaJbHO-CUPOBUHHI
pecyper). OcHOBHI 3ac06H, 1X BUIHU 33 (yHKI[OHATBEHAM npu3HadyeHHsM (OymiBii,
CIIOpYAH, MAIIMHY Ta OONafHAaHHS, NepefaBallbHi IPUCTPOI, TPAHCIIOPTHI 3acoby,
IHCTPYMEHTH, BHPOOHMYMII iHBEHTap, rOCIONAPCHKHIL iHBeHTap). MarepianpHo-
CHPOBHHHI pecypcd Ta iX ckiax (CHpOBHHa, MaTepiaiy, KOMITJIEKTYIOYi,
HaniB(abpyuKaTH, MAIMBO, €HEPreTHYHi peCypCH, TOBApHi 3amacu).

6.2. Hemamepianvhi pecypcu sk wacmumna pecypcis nionpuemcmea, y
AKUX 6I0CYMHA MamepianvHa 0CHO8A OMPUMAHHA 00X00y Ma HeeUIHAYEHU]
POo3MIp MaiGymHb020 nPUGYMKY 6i0 ix 6UKOpUCMAHHA

OcHOBHI BUIM HemaTepiallbHUX pecypciB: 06’€KTH IPOMUCIOBOI BIACHOCTI
— BMHAaXO/W, IPOMHCIIOBI 3pa3KH, KOPHCHI MOJeI, 3HaKd IS TOBapiB i IIOCTIYT;
00’€KTH aBTOPCBKOTO Ta CyMIXKHHX IIPaB — KOMII FOTEpHi nporpamy, 6asu DaHux,
TBODM y Traly3l HayKd, JiTepaTypd Ta MHUCTENTBA; HETPamMUiiHi 06’exTH
HeMaTeplalbHAX PECypCiB — HOy-Xay, KOMepLiifHa TAEMHHILS, TyABLIL.

6.3. Tpyoosi pecypcu

Kateropii nepconany (kepisHukw, daxisui, ciyx60oBLi, poSiTHUKH). Dopmu
OILIATH Ipalli y MiANPHEMHUITBI (OTOJMHHA i BifipsAaHa) Ta ix cuctemMy. OCHOBHI
CHCTEMH IIOTOAMHHOI ()OPMM OIUTaTH Mpali: NpsMa IOrOAWHHA, MOrOAUHHO-
npeMiaibHa.

OcHoBHI cucremu BimpsgHoi ¢opMu oOmiaTH mpani: mpsMa BiApsaHA,
BiNpAHO-TIpeMiaJIbHa, BiAPSAHO-TIPOrPECUBHA.

6.4. @inaHcosi pecypcu AK 2pouwtogi 00x00u ma HAOXOOHCEHHA, WO
3HAX00AMbCA Y POZNOPAONCEHHI RIONPUEMCIMEA | NPUSHAYEHI ONA GUKOHAHHA
nesHux QIHaHCOsUX 30006°A3aHL MA 30ilICHEHHA RIONPUEMHUYBKOT dialbHOCH

Bunu ¢dinaHcoBuX pecypcis: Bmacmi dinancoBi pecypen. Dxepena
(cratyTHMH KamiTal, TpubyToK, aMopTH3aLiiHui Gonx).

3anyyeni ¢iHaHCOBI pecypcu. JDxepena (aBaHCOBaHI 3aMOBHHKOM KOLITH,
Gopru 3 oniaty npaui, 60pru 10 GrOIKETIB Pi3HUX PIBHIB, pe3epBHi KOIITH).

ITosukoBi pecypcu. [Dxepena (6aHKiBCBKi KpeIWTH, TOBapHi (KOMepIiitHi)
KPEIUTH).

6.5. Ineecmuyii 6 nionpuemHuybKii dianvHocmi

Buau iHBeCTHIII# 32 06’€KTOM iHBECTYBaHHS: pealbHi Ta (GpiHaHCOBI.
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PeanpHi iHBeCTHLIT K KamiTalOBKIaIEHHS y NiANPUEMHULBKY TisSTIBHICTS 3
METOIO BiATBOPEHHS pealbHUX aKTUBIB ITiAIpHEMCTBA.

OCHOBHI BHMAM peanbHMX iHBecTHLiN (BKIafeHHS Y OyIiBHHLTBO,
PEKOHCTPYKLIiO, IEPEOCHAIICHHS ITi IMPUEMCTB).

QiHAHCOBI IHBECTHLII SIK KalliTalOBKIafeHHs Y IpUAGAHHS LIHHUX Marepis
Ta IHIIKX ()iHAHCOBHMX aKTHBIB 3 METOO OZIep>KaHHS JJOXOMIB.

OcHoBHi BHOM OIHAHCOBHX iHBecTHLid (akuii, o6mirauii, immi winHi
narnepu).

OcHoBHI Bu/M iHBeCTHMIIH 3a (opMOO BIacHOCTI KamiTaly: HepiaBHi,
IIPUBATHI.

JepaBHi iHBECTHLIT AK Nep)aBHi KamiTalbHi BKIaleHHS Ta/ab0 KpeauTH
(mo3uKuM) Ayt 3RIHCHEHHS i ANPUEMHUIBKOT iSTIBHOCTI.

IlpuBaTHi iHBeCTHMUIi K 3a0IIa/DKEHHS] HaceleHHs abo IPUBATHHX
M AIPUEMCTB, SIKi HAlpPaBIAIOTECS B IHBECTUL{MHI 06 ekTH (LiHHI manepu, MaiHo,
MaWHOBI IIpaBa, IpaBa Ha pe3yJIbTaTH IHTeeKTyalbHOT JisIbHOCTI).

7. EpexTHBHICTH NIANPHEMHHIBKOY JilJIbHOCTI

7.1. Pe3ynomamu nionpueMHuybKoi 0ianbHocmi

EKOHOMIYHA CyTHICTH i pO3paxyHOK IIOKa3HHKIB: MOXOAY BiX peamizawii
MPOAYKUil (TOBapiB, IOCTYr), BHUTpaT, MNpUGYTKY, cOGiBapTOCTi NpOMyKLii
(mocnyr).

7.2. IlokasHuku eghekmueHocmi 6UKOPUCHAHHA MAMEPIATbHUX Pecypcis

EKOHOMIYHA CYTHICTB i pO3paxyHOK [IOKa3HUKIB: Bi[1ada OCHOBHHUX 3aC00iB,
€MHICTh OCHOBHHX 3ac00iB.

7.3. Iloxkasnuku eghekmugnocmi 6UKOpUCMAHHA mMpydosux pecypcie

ExoHOMIYHa CyTHICTB i PO3paxXyHOK IOKAa3HWKIB IPOXYKTHBHOCTI mparii
(BEpOOITOK, IPaLIeMiCTKICTB).

7.4. PenmabenvHicmo

EKoHOMIYHa CyTHICTB i po3paXyHOK IOKa3HHKIB peHTa6eNbHOCTI: KammiTaly,
BHPOOHHMITBA, IPOIAYKIII, TPOAAXKY.

7.5. llInaxu niosuwieHHA eghekmusHocmi RIONPUEMHULBKOT JiAnbHOCHI

3HIKEHHS BUTPAT, ONTHMi3allis IpoLeciB, iABHIIEHHs piBHSA OpraHisarii Ta
YUpPaBIliHHS ~ BHPOOHHITBOM, IiJBHINEHHS TEXHIKO-TEXHOJOTIYHOIO  piBH,
BIIPOBa/KEHHS IHHOBAIlIMHUX TEXHOJIOTIH.

8. CouianbHa BiANoOBiAaabHIiCTDH Gi3HeCy Ta Aij10BA eTHKA

8.1. Couianvna gionosidoanvHnicmsy 6i3Hecy AK 000posinvbHa iHiyiamuea
nionpuemcmea (niOnpuemysn) wi000 6i0n0GIOANLHOCHI 3a 6RIUG 11020 pileHb |
OIANILHOCMI HA CYCRINbCMEO | 006KINIA Yepe3 npo3opy ma emuuHy nogedinky,
AKA CRPUAE CIMATIOMY PO36UMKY, 300p06 10 I 006pobymy cycninbcmea

OcHOBHI BUMOTH [0 COLIaJIbHOI BiANOBiZaIbHOCTI Gi3HECYy: BpaXyBaHHS
O4YiKyBaHb 3alliKaBJIEHMX CTOpPiH; BIINOBIAHICTE YMHHOMY 3aKOHONABCTBY i
Y3rO[PKEHICTP 3 MIDKHapOOHMMH HOPMaMM MOBEHIiHKH; IHTErpOBaHICTh y
JiSJIBHICTD MMIATIPUEMCTBA.

8.2. Cxknaoogi coyianvHoi 6i0nosioansHocmi
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ExoHoMiYHa (BiANOBiZaNbHICT 3a EKOHOMiYHI pPe3yNbTaTH MisIBHOCTI);
€KONOridHa (BIANOBIJaNBHICTE 3a BIIMB Ha CTaH JOBKULIA), COLiaybHA
(BIATIOBINANIBHICTH 32 BUPILIEHHS COLIAIBHUX IPOGIEM).

8.3. dinosa emuxa nionpuemys Ak cucmema HOpM i RPAGU MOPATbHOT
HO0BeOIHKU 8 OL/1060MY Cepedosuli

XapakTepHi O3HaKd MIJIOBOI ©THKHM IiANPUEMLS: BMIHHS CIIiJIKyBaTHCS,
110Bara 4y»oi JyMKH, CTPUMYBaHHs €MOLi}, BU3HAHHS BJIaCHOI HEIPaBOTH.
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II. KPUTEPII OIITHIOBAHHSI, CTPYKTYPA OLIIHKH
I TTOPSJOK OIIHIOBAHHSI NIAIOTOBJEHOCTI BCTYIIHUKIB

1. TecryBanns TpuBae 1 ronuny (60 XBUIUH).
2. bimer nNHMCEMOBOrOo TecTyBaHHS 3 ()axOBUX OCBITHIX KOMIIOHEHT
cknagaerbesd 3 50 3aKpUTHMX TECTOBUX 3aBAaHb. BCTYNMHHKY MHOTpiOHO o6partw

JIMILE OJHY NpaBUIIbHY (HaHOLIBII TOBHY) BiIIOBIIb.

3. Skmo BIiANOBiOZP Ha TECT HaJaHA IIPABHIBLHO, TO BHCTABISETHCS
MaKcUMaJIbHH# 6ai (4 6ann).

4. SIxmo BIAMOBIAb HA TECTOBI 3aBHAHHS € HENPABUIBHOIO, TO BUCTABIIAETHCS
0 6auis.

5. MakcumanpHa cyma 6aiiB, Ky Moxe HabpaTu abiTypieHT, ckianae 200.

6. MinimanbHa cyma 6aitiB 3 BunpoOyBanHs gopisHioe 100.

7. @akT 03HaHOMIIEHHSI BCTYIIHHUKA 3 IIpaBHJIaMH IIPOBEIEHHS TECTYBaHHS Ta
IHCTPYKILI€IO 3aCBIAYy€THCSI MOro OCOOMCTUM IiANUCOM Ha OOKIaAuHIN OIaHKY

TECTOBHX 3aBJaHb. by/b-sKi MO3HauKU Ha OJaHKY TECTOBUX 3aBIaHb, SIKi MOXYTb
nemupyBaTH poOOTY, BCTYITHUKOBI pOOUTH CyBOPO 3a00pOHEHO.
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